L.  E.  Lashman 


236  Conant  Road  •  Weston,  MA  02193-1654  •  (617)  893-5127 

Jui£?fefif     1991 


Mr.  Joe  Faherty,  President 
Mass  State  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02018 

Dear  Joe: 

Now  that  I  have  been  appointed  by  the  American  Arbitral 
Association  as  a  member  of  their  Commercial  Panel ,  I  am  interel 
ed  in  pursuing  a  similar  formal  appointment  to  their  Labor  Panel^ 

This  is  a  more  complicated  process  that  requires  my  provid- 
ing AAA's  Department  of  Panels  with  a  list  of  references  —  four 
each  from  employers,  from  unions  and  from  among  persons  consid- 
ered neutral.   I  am  enclosing  a  copy  of  the  letter  from  John 
McKeon  nominating  me,  and  a  copy  of  the  letter  from  President 
Coulson  of  the  AAA  notifying  me  of  the  nomination  which  also 
explains  what  may  be  asked  of  you. 

I  would  appreciate  it  very  much  if  I  could  forward  your  name 
to  the  AAA  as  a  reference  from  a  union  leader,  since  you  know  my 
labor  background  as  a  general  matter,  and,  in  particular,  you 
know  of  something  of  the  manner  in  which  I  dealt  with  la- 
bor /magement  matters  as  Secretary  of  A&F.  I  would  hope  you  could 
speak  to  my  ability  to  act  fairly  and  impartially. 

I'll  call  you  in  a  few  days  to  see  whether  you  are  willing 
to  be  a  reference  for  me  in  this  matter. 

Sincerely,  ^ 


P.S.   Now  that  I'm  fully  retired,  both  from  Harvard  and  from  the 
Commmonwealth,  I'm  starting  a  very  limited  practice  as  an  arbi- 
trator and  mediator,  with  a  very  strong  preference  for  mediation. 
Joyce  has  also  retired  from  teaching  at  the  end  of  this  past 
semester  and  we're  off  on  a  trip  to  France  floating  down  a  canal 
in  Burgundy,  drinking  good  wine  and  eating  good  food  —  tough  to 
take! 
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William  F.  Weld 

Governor 

John  R.  McKeon 
Director 
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June    11,    1991 


Paul  J  Waystack 

Dep  Dir /Bargaining 

Joseph  M.  Daly 

Dep  Dir  /'Gen.  Counsel 


Department  of  Panels 

American  Arbitration  Association 

140  West  51st.  Street 

New  York,  New  York   10020-1203 


Re 


L.  Edward  Lashman 


Gentlemen: 


It  is  with  great  pleasure  and  pride  that  I  take  this 
opportunity  to  nominate  L.  Edward  Lashman  for  appointment 
to  the  American  Arbitration  Association  Panel. 

I  have  worked  closely  with  Mr.  Lashman  since  1983 
while  he  was  working  for  Harvard  University.   His  consider- 
able knowledge  of  labor  relations  was  utilized  by  the 
administration  and  his  support  and  opinions  to  this  office 
were  most  fruitful  and  appreciated. 

In  January  of  1989,  Governor  Dukakis  appointed  him 
as  the  Secretary  of  Administration  &  Finance,  the  statutory 
employer  of  the  Executive  Branch  of  the  Commonwealth.   This 
appointment  required  an  almost  day-to-day  working  relation- 
ship with  Ed  and  afforded  me  the  opportunity  of  recognizing 
the  extraordinary  labor  relation  talents  of  the  man.   He  is 
firm  yet  fair,  agressive  yet  compassionate  and  has  the 
unique  ability  to  foster  settlements  between  parties  with 
major  differing  views,  which  is  undoubtedly  attributable  to 
his  background  in  both  labor  and  management. 

I  highly  recommend  him  to  be  a  member  of  the  panel. 

Sincerely, 


y^/M. 


,John  R.  McKeon 
Director 


JRM/evc 


cc •   Ms.  Christine  Newhall 

Director,  Regional  Administration,  Boston 


American  Arbitration  Association 

140  West  51st  Street,  New  York,  NY  10020   1203 

Telephone:  (212)  484-4000  •  Telex:  12463  •  Fnx:  (212)  765  4874 
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Dear   Mr.    Lashman: 

You    have    been    nominated   for   appointment    to   the   American   Arbitration 
Association's   Labor  Panel. 

To   help  us    determine   your   qualifications,    we   would   appreciate   your 
filling  out  and   returning   the  enclosed   Labor   Panel  Data  Sheet.      The 
list  of   references   requested    on  the  fourth    page   of   this   form   is 
of  particular  importance.      The  individuals/  whose  names  and 
addresses   you   submit,   will   each   receive   a   letter   from   us   asking 
about   your   experience,   impartiality,   and    competence   in  labor- 
management   relations. 

A  processing  fee  of  $200.00  must  accompany  your  data  sheet.  We 
will  process  your  application  as  soon  as  we  receive  the  completed 
questionnaire. 

Sincerely    yours, 


Vis  i/-'?  v.  &tv(4A 

Robert   Coulson 
President 
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OFFICE  &  PROFESSIONAL  EMPLOYEES 

INTERNATIONAL  UNION -LOCAL  NO.  320 

AMERICAN  FEDERATION  OF  LABOR  ANOCONGRESS  OF  INDUSTRIAL  ORGANIZATIONS 
AND  CANADIAN  LABOUR  CONGRESS 


P.O.  Box  9023 
Riverside,  MO  64168 
Phone:  (8LeO^-3665 


June  24,  1991 


Dear  Labor  and  Civic  Leaders: 


Our  local  union  is  currently  involved  in  an  extremely  precarj 
labor  dispute.  It's  difficult  enough  to  deal  with  employers  wri> 
try  to  use  the  divide  and  conquer  tactic  to  break  up  our  member-^ 
ships,  but  when  the  employer  is  an  International  Union  it  takes 
on  a  different  meaning.  We're  well  aware  of  the  fact  that  prob- 
lems can  occur  within  any  organization,  however,  the  situation 
here  has  become  so  revengeful  that  we  feel  it  needs  to  be  brought 
to  the  surface. 

The  employees  at  the  International  Brotherhood  of  Boilermakers 
have  been  represented  by  Office  &  Professional  Employees  Interna- 
tional Union  for  many,  many  years.  While  the  relationship  hasn't 
always  been  perfect,  the  members  have  enjoyed  good  conditions  and 
benefits.  Now  we're  faced  with  an  International  leadership  that 
has  displayed  more  animosity  than  any  in  the  past.  They've 
repeatedly  violated  the  National  Labor  Relations  Act,  and  contin- 
ue to  wage  an  internal  campaign  to  decertify  OPEIU  as  the  bar- 
gaining agent. 

We  have  few  alternatives.  We're  currently  working  without  a 
contract  because  they've  refused  to  extend  the  May  31,  1991 
termination  date.  A  strike  would  mean  instant  replacement  of 
those  who  honor  a  picket  line.  Federal  mediation  has  helped,  but 
we're  still  being  faced  with  their  demands  for  concessions. 
We're  not  at  impasse,  but  we're  convinced  that  they  have  little 
reason  to  want  to  get  an  agreement.  Instead,  they  want  a  decer- 
tification election  to  be  held. 

Our  only  alternative  may  be  involvement  from  other  labor  and 
civic  leaders  who  still  believe  in  the  philosophy  that  workers 
should  be  treated  with  dignity  and  respect  instead  of  threats  and 
harassment.  We'd  be  very  appreciative  if  you  would  take  the  time 
to  write  to  Charles  Jones,  President  of  the  Boilermakers  Inter- 
national Union  and  to  Jerry  Willburn,  the  International  Secre- 
tary-Treasurer. Let  them  know  that  we  should  all  be  involved  in 
the  struggle  to  make  unions  stronger,  not  cause  destruction  by 
way  of  elimination  of  their  own  employees'  rights. 

Organized  labor  can  only  be  as  strong  as  its  weakest  link.  To 
stand  by  and  let  this  type  of  activity  occur  from  within  will 
only  cause  more  degradation  to  try  to  overcome.  Only  in  soli- 
darity will  we  be  able  to  achieve  our  goals.  If  we  can't  depend 
on  your  support,  the  cause  of  working  people  everywhere  will  mean 
nothing. 


Xw 


'"We've  begun  hearing  from  many  of  our  locals  across  the  country 

and  find  that  this  activity  is  not  just  coming  from  the  Boiler- 

V'  makers  in  Kansas  City.   One  local  writes,  "The  Business  Manager 

s.   (for  the  Boilermakers  Local)  has  decimated  our  bargaining  unit  by 

a  phony  layoff  of  two  of  three,  replacing  them  with  Boilermaker 

</,.  members,'and  repulsing  our  demands  to  bargain  or  grieve  the 

£\    playoff.   Several  Unfair  Labor  Practices  have  been  filed." 

•.    ^   Another  sent  us  a  copy  of  an  NLRB's  ruling  that  one  Boilermaker's 
V  /  local  had  fired  an  employee  because  of  her  union  activities  and 
\y      because  she  resorted  to  the  Board's  processes.   Others  have  told 
"^      ,us  that  their  members  have  been  encouraged  to  drop  their  OPEIU 
v   membership  and  join  the  Boilermakers. 

This  type  of  activity  should  not  be  instigated  by  an  Internation- 
al Union  and  should  never  be  tolerated  by  other  AFL-CIO  affili- 
ates.  PLEASE  HELP  US  SEE  THAT  THESE  INJUSTICES  ARE  STOPPED. 

Write  to  the  International  Brotherhood  of  Boilermakers,  753  State 
Avenue,  Kansas  City,  Kansas  66101,  to  let  them  know  that  their 
tactics  are  a  disgrace  to  organized  labor. 

We're  grateful  for  any  support  you  can  offer. 

Fraternally, 

Jan  Mammen,  Business  Manager 
OPEIU,  Local  #320 

jm/opeiu  320 
af lcio-clc 
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OFFICE  &  PROFESSIONAL  EMPLOYEES 


INTERNATIONAL  UNION-LOCAL  NO.  320 


AMERICAN  FEDERATION  OF  LABOR  AND  CONGRESS  OF  INDUSTRIAL  ORGANIZATIONS 
AND  CANAOIAN  LABOUR  CONGRESS 


P.O.  Box  9023 
Riverside,  MO  64168 
Phone:  (816)  478-3665 


TO:   ALL  MEMBERS  OF  THE  BOILERMAKERS  INTERNATIONAL  UNION 

FROM:   MEMBERS  OF  OPEIU  AT  THE  INTERNATIONAL  HEADQUARTERS 

It  is  with  concern  and  hesitation  that  we  have  decided  to  bring 
this  matter  to  your  attention.  However,  as  all  of  you  know,  a 
Union's  responsibility  is  to  do  whatever  it  can  to  protect  the 
members. 


SCAB  is  a  word  all  of  us  in  organized  labor  have  used  to  define 
those  individuals  who  want  all  the  benefits  a  contract  has  to 
offer,  yet  don't  want  to  assist  in  the  financial  obligation. 
Right  now,  your  own  International  Union  is  fostering  many  such 
employees  and,  in  fact  has  persuaded  and  encouraged  such  action 
right  in  the  Brotherhood's  offices.  I'm  certain  International's 
representatives  have  directed  you  to  rid  your  construction  sites 
and  bargaining  units  of  these  "creatures."  In  fact,  many  of  you 
probably  even  refuse  to  work  with  SCABS.  These  people  at  the 
Brotherhood  have  been  allowed  to  promote  their  activities  using 
the  International's  resources  and  on  company  time.  YOUR  DUE8 
MONEY  IS  GOING  TO  PAY  THESE  SCABS'  SALARIES  AND  BENEFITS.  YOUR 
DUES  MONEY  WILL  ALSO  PAY  FOR  THESE  SCABS  TO  ATTEND  YOUR  INTERNA- 
TIONAL CONVENTION  IN  LAS  VEGAS.  NOT  ONE  UNION  MEMBER  HAS  BEEN 
SELECTED  TO  ATTEND.  Naturally,  there  are  some  employees  who  are 
excluded  from  the  bargaining  unit  and  are  not  required  to  be  full 
dues-paying  members  of  OPEIU.  However,  those  employees  have 
always  been  encouraged  by  former  leaders  of  the  Boilermakers  to 
support  OPEIU  by  being  associate  members.  Now,  even  those  em- 
ployees have  been  instructed  to  withdraw  their  support. 

We  know  for  a  fact  that  many  of  you  had  no  idea  that  this  type  of 
activity  has  been  going  on  at  the  International.  Naturally,  your 
leadership  has  been  trying  to  hide  the  real  facts  from  you.  The 
problems  really  began  when  OPEIU  filed  a  discrimination  grievance 
on  behalf  of  a  minority  employee.  After  our  Union  investigated 
the  situation,  we  withdrew  the  grievance,  but  the  employee  pur- 
sued her  legal  rights  and  filed  a  charge  at  the  EEOC.  Because  of 
her  action,  we  believe  that  the  President  and  Secretary-Treasurer 
of  the  Brotherhood  have  a  vendetta  against  OPEIU  and  will  go  to 
great  lengths  to  eliminate  us  from  the  picture.  .  It  is  my  under- 
standing that  EEOC  is  still  investigating  the  fact  that  this 
member  has  suffered  many  instances  of  retaliation  against  her 
because  she  pursued  this  action.  As  of  June  13,  her  employment 
was  terminated  with  the  Brotherhood  because  of  alleged  "poor 
performance."  The  Union  has  repeatedly  asked  for  proof  of  this 
allegation,  yet  we've  been  denied  any. 

Ironically,  this  termination  came  directly  after  the  NLRB  ruled 
on  behalf  of  OPEIU  for  several  unfair  labor  practices  which  were 
filed   against  the  Brotherhood.    In  the  very  near   future,   NLRB 


Notices  to  Employees  will  be  posted  in  all  of  the  Brotherhood's 
International  Offices  wherein  the  Board  has  found  that  the  Inter- 
national Union's  Representatives  have  violated  the  ACT  by; 

THREATS  THAT  IT  WILL  NOT  BARGAIN  WITH  THE  OPEIU 

INTERFERENCE  WITH  THE  ENFORCEMENT  OF  THE  CONTRACT 

INTERROGATION  OF  EMPLOYEES  ABOUT  UNION  SENTIMENTS 

RESTRICTION  OF  EMPLOYEES'  ACTIVITIES  IN  THE  OFFICE 

DEMOTION  OF  UNION  REPRESENTATIVE 

ENCOURAGEMENT  TO  WITHDRAW  SUPPORT  FROM  THE  UNION 

These  are  actions  that  many  of  you  see  from  the  employers  you 
have  contact  with.  BUT  SHOULD  THIS  BE  PROPER  CONDUCT  FOR  ELECTED 
OFFICIALS  OF  AN  INTERNATIONAL  UNION  TOWARD  THEIR  OWN  EMPLOYEES?In 
addition  to  these  charges,  other  charges  have  been  appealed  to 
the  NLRB  General  Counsel  and  new  charges  have  been  brought  as  the 
officers  continue  their  harassment  and  revenge  on  our  local  and 
its  members. 

Our  collective  bargaining  agreement  expired  on  May  31,  1991  and 
Mr.  Willburn  has  refused  to  agree  to  an  extension.  Meanwhile, 
contract  negotiations,  even  with  the  involvement  of  a  federal 
mediator,  have  been  extremely  tense.  OPEIU  is  trying  to  maintain 
the  benefits  we've  had  in  the  agreement  for  many  years.  In 
reading  the  Boilermakers'  newspapers.  President  Charles  Jones 
claims  that  retaining  members'  benefits  is  a  priority  for  all  of 
you.  However,  the  International  has  insisted  that  our  members 
make  concessions  that  they  would  never  encourage  you  to  make.  At 
the  forefront  of  these  concessions  is  health  care.  Willburn 
tells  us  that  at  some  point  in  time,  employees  may  be  expected  to 
pay  for  a  share  of  their  health  care  premiums.  WE'RE  NOT  OPPOSED 
TO  SHARING  IN  THE  COST,  IF  IT  BECOMES  NECESSARY,  BUT  WE  WANT  TO 
KNOW  HOW  MUCH  WE'LL  BE  EXPECTED  TO  PAY  AND  WHEN  IT  MAY  BEGIN. 
WILLBURN  REFUSES  TO  AGREE  TO  ANY  LANGUAGE  THAT  GIVES  US  AN  OP- 
TION. IN  FACT,  HE  WANTS  US  TO  SIGN  A  BLANK  CHECK  -  LEFT  ENTIRELY 
UP  TO  MANAGEMENT ' S  DISCRETION  AS  TO  WHAT  THE  EMPLOYEES  WILL  BE 
REQUIRED  TO  PAY.  WOULD  ANY  OF  YOU  SIGN  AN  AGREEMENT  THAT  SAID 
THE  EMPLOYER  COULD  MAKE  YOU  PAY  ANY  AMOUNT  -  WITHOUT  EVEN  SO  MUCH 
AS  A  LIMIT  OR  CAP? 

This  benefit  is  important  to  all  of  the  employees,  even  the  ones 
who  have  refused  to  pay  union  dues.  The  SCABS  are  willing  to 
TRUST  management  when  they  say  they'll  take  care  of  them.  Jerry 
Willburn  has  told  us  to  TRUST  HIM.  Would  you  trust  an  employer 
who  intimidates  and  threatens  employees;  an  employer  who  won't 
put  his  promises  in  writing;  an  international  union  who  would 
promote  a  decertification  campaign  among  his  own  employees,  and 
who  would  tell  them  that  they  would  be  better  off  if  they  be- 
longed to  the  Boilermakers?  WHAT  BARGAINING  POWER  DO  YOU  HAVE  IF 
YOU  BELONG  TO  THE  COMPANY  UNION? 

Our  members  are  frustrated  but  determined  not  to  give  up  without 
a  fight.  We'll  continue  to  file  grievances  and  charges  at  the 
NLRB  just  as  long  as  Willburn  keeps  up  the  harassment.  Needless 
to  say,  it  is  costing  your  International  Union  thousands  of 
dollars  to  defend  the  actions  of  a  few  representatives.  We 
intend  to  keep  negotiating  with  Willburn  for  as  long  as  it   takes 


to  reach  an  agreement  that  our  members  will  ratify.  Your  own 
system  of  "Stay  In  And  Fight"  will  also  work  for  us  because  we 
know  that  we're  also  fighting  for  the  members  of  the  Boilermakers 
Union  who  believe  as  we  do,  that  everyone  deserves  to  be  treated 
with  dignity  and  respect.  We  recently  signed  a  new  three  year 
agreement  with  the  Boilermaker  National  Funds.  None  of  the 
union-busting  tactics  we've  seen  at  the  International  existed 
during  the  negotiations.  That  employer's  representatives  treat 
our  members  with  high  regard  and  the  result  was  a  contract  that 
is  beneficial  to  both  sides. 

It  appears  that  some  people  have  forgotten  from  whence  they  came 
and  that  they  should  set  an  example  for  other  employers  to  fol- 
low. The  management  representatives  of  the  companies  where  your 
members  work  are  certain  to  take  heed  of  the  International's 
actions  and  throw  these  things  right  back  at  you  during  bargain- 
ing. What  will  be  your  response  when  they  tell  you  that  your  own 
International  Union  tells  its  employees  that  they  must  pay  the 
full  amount  of  health  care  premiums  so  that  should  be  good  enough 
for  you?  What  will  be  your  response  when  the  SCABS  you  represent 
tell  you,  'If  its  good  enough  for  your  International  Union,  its 
good  enough  for  me ' ? 

We  ask  that  you  show  your  support  for  all  working  men  and  women 
by  notifying  the  International  Officers  that  your  dues  money 
should  be  spent  to  promote  the  idea  of  collective  bargaining  and 
fair  treatment  and  not  to  support  union-busting.  Our  members 
plan  to  do  informational  picketing  during  your  convention.  We 
know  this  won't  be  popular  with  your  officers,  but  it  may  be  the 
only  way  we  can  bring  our  message  home. 


WE  WILL  NOT  ACCEPT  BEING  HARASSED  AND  INTIMIDATED  FOR  OUR  UNION 
SUPPORT  -  WE  WANT  A  FAIR  CONTRACT  -  ONE  WITH  GUARANTEES  -  AND  WE 
WANT  TO  KEEP  OUR  OWN  UNION  INTACT.  Please  let  us  know  that  you, 
too,  will  support  us  by  sending  us  letters  of  encouragement  and 
by  planning  to  march  the  picket  line  with  us  in  Las  Vegas  on 
August  11. 


The  OPEIU  members  are  not  being  disloyal  to  the  International 
Brotherhood.  In  fact,  these  members  have  been  more  loyal  to  the 
philosophy  that  there  should  be  a  balance  between  labor-manage- 
ment relations  than  the  Boilermakers.  We've  not  been  radical 
with  our  demands  or  our  actions.  The  informational  picketing 
we've  done  has  "embarassed"  your  leadership.  But  that's  the  idea 
behind  it,  for  if  they  were  doing  things  the  way  they  should, 
they  wouldn't  feel  embarassed.  We  hope  you'll  understand  our 
position  and  that  you'll  ask  your  leaders  to  deal  with  us  fairly 
again. 

Fraternally, 


ran  Mammen,  Business  Manager 
OPEIU,  Local  #320 
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Cindy xosner,  Steward 
Boilermakers  International 
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cc:   Lane  Kirkland,  President,  AFL-CIO 

Thomas  Donahue,  Sec.  Treas.,  AFL-CIO 

John  Kelly,  President,  OPEIU 

AFL-CIO  Regional  and  Staff  Directors  and  Assistants 

Trade  &  Industrial  Department  Presidents 

AFL-CIO  Affiliated  Union  Presidents 

State  Federation  Presidents 

Central  Labor  Councils 

Joyce  Miller,  CLUW 

Religious  Committee  for  Workplace  Fairness 
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June  26,  1991 


Joseph  Faherty,  President 
Mass.  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  MA  02108 

Dear  Advisory  Board  Member: 


Consortium  Members 

The  Environmental  Health  Sciences 
Section  of  the  Boston  University 
School  of  Public  Health 

The  Harvard  Educational  Resource 
Center  in  Occupational  Safety 
and  Health 

Tufts  University  Center  for 
Environmental  Management 

Connecticut  Council  on 
Occupational  Safety  and  Health 

Maine  Labor  Group  on  Health 

Massachusetts  Coalition  for 
Occupational  Safely  and  Health 

Rhode  Island  Committee  on 
Occupational  Safety  and  Health 

Work  Environment  Laboratory 
University  of  Lowell 


Enclosed  please  find  a  copy  of  the  minutes  of  the  Advisory  Board 
Meeting  on  March  8,  1991  and  a  list  of  those  who  attended  the 
meeting. 

I  am  also  enclosing  our  course  schedule.  If  you  know  of  any 
companies  or  individuals  who  would  be  interested  in  taking  one  of  our 
courses,  please  relay  the  information. 

Details  about  the  next  meeting  will  be  sent  to  you  in  the  near  future. 

Very  truly  yours, 


Charles  Levenstein,  Ph.D.,  M.S.O.H. 

Professor  of  Work  Environment  Policy 

Project  Director  of  The  New  England  Consortium 
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New  England  Consortium  Hazardous  Waste  Worker 
Health  and  Safety  Training  Program 

Advisory  Board 

March  8,  1991 


Paley  Room 

University  of  Lowell 

Lowell,  Massachusetts 


Minutes 


Welcome  and  General  Overview 

Charles  Levenstein,  Director  of  the  New  England  Consortium,  welcomed 
members  to  the  meeting  and  introduced  Craig  Slatin,  the  new  project  manager. 

Project  Manager's  Report 

Craig  Slatin 

Craig  thanked  everyone  for  taking  the  time  to  attend  the  meeting  and  explained 
that  he  was  brought  on  to  take  over  the  position  of  the  project  manager 
replacing  Jack  Luskin  who  had  successfully  managed  the  project  through  the 
first  three  years. 

Responding  to  a  request  from  Professor  Levenstein  to  perform  an  internal 
evaluation  to  identify  problems,  Charlotte  Ryan  made  the  following 
recommendations: 

1 .  Find  a  replacement  for  the  project  manager  which  has  been 
completed. 

2.  Make  trainers'  need  a  top  priority 

•  We  are  conducting  in-service  training  sessions. 

•  Discuss  problems  at  monthly  Coordinating  Committee 
Meetings. 

3.  Strengthen  work  relations  at  Lowell 

•  We  are  in  the  process  of  reviewing  and  establishing  personnel 
policies  at  Lowell. 

4.  Strengthen  relationships  with  COSH  groups 
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•  There  is  a  new  COSH  group  in  New  Hampshire  and  possibly 
one  in  Northern  Vermont. 

•  Policy  issues  are  taken  care  of  in  the  Coordinating  Committee 
Meetings. 

•  We  are  strengthening  planning  for  each  state  and  each 
organization. 

•  The  database  is  being  redesigned  for  updated  recording  of 
NEC  finances. 

5.  Evaluation  Process 

•  John  Wooding  is  working  on  the  evaluation  process  and  will 
report  to  you  later. 

6.  Curriculum  Revision 

•  The  Supervisor  Course  has  gone  through  extensive  revision. 

•  We  are  looking  at  revising  the  Emergency  Responder  Course 
into  three  new  courses  to  meet  the  different  levels  of  training 
set  up  by  OSHA  - 

-  8-hour  awareness  level 

-  16-hour  operations  level 

-  technicians  level 

(Maine  Labor  Group  on  Health  needs  this  level,  and  it  looks 
like  there  is  concensus  at  the  Coordinating  Committee 
Meetings  to  develop  the  technician  level.) 

•  Judy  Shapiro  is  working  on  developing  a  training  manual. 

The  project  now  has  new  obstacles  and  challenges: 

•  economic  recession 

•  pending  OSHA  credibility  standard 

•  methods  to  build  and  strengthen  the  health  and  safety 
movement  in  New  England. 

Economic  Recession 

•  In  the  first  quarter  last  year,  16  courses  were  scheduled  and 
none  were  cancelled.  In  the  first  quarter  this  year,  18  courses 
were  scheduled  and  8  were  cancelled  due  to  lack  of  enrollment. 
In  the  second  quarter  last  year,  one  course  was  cancelled;  this 
year  in  the  second  quarter  8  courses  were  cancelled.  People 
are  not  signing  up  for  training  until  a  week  before  the  course. 
Prices  have  been  lowered  so  that  we  can  be  competitive  with 
the  numerous  firms  that  have  entered  the  business.  People 


cannot  pay  the  prices,  particularly  public  sector  and  small 
businesses.  With  the  proposed  rule,  emergency  responder  and 
refresher  training  would  not  have  to  be  provided  by  an 
accredited  organization.  Trainers  have  been  working  on  other 
projects  to  offset  the  payroll. 

Accreditation  Standard 

•  OSHA  has  just  completed  hearings  for  this  standard.  We  are 
hoping  that  after  the  grantees'  testimony,  OSHA  will  change  its 
rule  to  require  that  emergency  responders  and  workers 
receiving  annual  refresher  training  must  be  trained  by 
accredited  trainers. 

Labor  and  Commnity/Environmental  Coalition: 

•  At  its  next  monthly  meeting,  the  Coordinating  Committee  will 
begin  discussions  to  develop  strategies  for  working  with 
community  groups  and  labor  to  strengthen  the  movement  for 
health  and  safety  in  New  England.    We  hope  your  discussion 
today  will  help  guide  us. 

Reports  from  Committees  set  up  at  the  last  Advisory  Board  Meeting: 

Continuation  and  Project  Evaluation  -  Jack  Luskin 

•  It  is  my  understanding  that  SARA  has  been  reauthorized.  The  training 
program  monies  have  been  extended  for  another  three  years.  It  is  not 
clear  whether  or  not  they  will  continue  with  the  current  grantees  or 
open  it  up  with  new  RFP's  (Requests  for  Proposals). 

Jack  prepared  testimony  for  OSHA. 

Public  Sector  and  Enforcement  -  Tom  Crowther 

•  Introduced  members  of  the  committee  -  Ellen  Ceppetelli,  Robert 
Duplessi,  Fred  Malaby,  Derek  Seeley,  Neil  Thursby  and  Jim  Celenza. 

•  Mission:  To  increase  enforcement  of  OSHA  and  EPA  standards.  A  lot 
of  people  out  there  are  not  getting  adequate  training. 

•  We  started  a  letter  writing  campaign;  sent  two  letters  to  Jerry  Scannell 
with  three  questions: 

•  1 )  Are  you  going  to  write  a  directive  for  compliance  officers  for 
1910.120?  (Stated  figures  in  1989  -  15  establishments  in  New 
England  were  cited  under  standard.) 
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Answer:  Directive  is  being  written  and  will  send  copy  when 
completed. 

•  2)  In  that  directive,  can  you  require  that  checking  for 
compliance  with  1910.120  is  part  of  every  inspection? 

Answer:  Has  not  been  designed  yet. 

•  3)  What  did  you  do  with  one  million  dollars  of  Superfund 
money  that  EPA  granted  to  OSHA  for  safety  and  health  activity. 

Answer:  The  money  has  been  spent  appropriately. 

Jim  Celenza  sent  two  letters  to  Senator  John  Chaffee: 

•  EPA  appears  to  lack  legislative  authority  to  enforce  training  for 
public  sector  emergency  responders. 

•  Please  evaluate  legislation  to  give  EPA  this  authority. 

Jim  Celenza  -  Senator  Chaffee  responded  that  there  is  five  million 
dollars  in  FEMA  money  for  emergency  responder  training  and  that  the 
Hazardous  Waste  Worker  Family  Health  bill  has  been  proposed. 

The  committee  will  attempt  to  get  clarification  from  the  EPA. 

Tom  Crowther  invited  anyone  else  if  they  are  interested  in  this  area  to 
join  this  group. 

Public  Sector  Workshops  -  Mark  Griffon 

•  Goal  -  to  have  graduate  students  do  a  survey  of  the  training 
needs  in  New  England. 

•  The  survey  was  not  completed  because  the  graduate  students 
did  not  select  the  topic. 

•  Formed  sub-committee  at  Coordinating  Committee  to  rewrite  the 
curriculum  for  the  Emergency  Responder  course  - 

awareness  level  -  8  hours 

operations  level  -  16  hours 

development  of  a  technicians  level.  Maine  has  shown  a 

need;  they  cannot  market  awareness  or  operations  level. 

•  Subcommittee  is  looking  at  different  standards  and  the  market 
that  is  available 
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Evaluation  Process  -  John  Wooding 


Check  with  instructors  to  identify  problems  with  the  current 
tests. 

Improve  and  develop  learner-centered  participatory  techniques 
in  the  classroom. 

Use  comments  on  the  students'  feedback  and  background 
sheets  to  make  objective  comments  on  the  students'  feelings. 

interview  employers  and  employees  who  took  the  courses  by 
personal  visit  and/or  telephone. 

Use  evaluation  forms  from  students  to  establish  patterns  of 
weak  and  strong  sections  of  the  courses. 

Work  with  Chuck 

By  September,  John  will  have  a  full  report  on  courses, 
students,  and  trainers. 


General    Discussion: 


Some  of  the  highlights  of  the  discussion  follow: 

Chuck  Levenstein  expressed  concerned  about  the  Consortium's 
failure  to  reach  minority  workers;  employers  are  not  sending  minority 
workers  to  us  for  training.  We  need  to  discuss  other  ways  for  community- 
based  training.  The  next  trainer  on  the  Lowell  staff  will  be  a  person  of 
color.  We  need  to  improve  ways  to  reach  minority  groups. 

Doug  Brugge  explained  that  MassCOSH  is  interested  in  developing 
relationships  with  communities  of  color.  They  have  - 

•  hired  new  minority  staff 

•  diversified  training 

•  worked  with  non-English  and  immigrant  workers 

Chip  Hughes  said  that  NIEHS  received  a  request  for  information  on  how 
the  worker  training  program  is  serving  women  and  minority 
organizations.  It  is  important  because  it  is  going  to  be  required  in  the 
future.   In  California  they  have  developed  curriculum  for  the  Spanish 
speaking. 

Charlie  Gargiulo  is  involved  in  one  organization  in  Lowell  whose  goal  is 
to  educate  Cambodian  and  Hispanic  workers  in  health  and  safety.  They 
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are  trying  to  get  some  of  these  places  unionized.  People  need  to  know 
the  benefits  of  unionization. 

Robert  Spinney  suggested  that  unions  should  be  made  aware  of  the 
need  for  training  and  asked  for  their  cooperation. 

David  Kern  suggested  training  minority  workers  for  reduced  tuition. 

Chuck  Levenstein  responded  that  the  problem  with  training  poor  and 
minority  workers  is  a  financial  one.  We  have  a  mandate  to  survive.  Our 
sales  are  off  and  the  staff  is  working  on  other  contracts.  We  are  caught  in 
circle  of  constantly  looking  for  money.  In  the  years  we  were  most 
successful  our  people  were  burned  out.  We  have  to  better  balance  our 
work  pace  to  accomplish  our  goals.  Perhaps  we  can  obtain  some 
suggestions  from  the  Advisory  Board. 

Craig  Slatin  stated  that  the  Maine  Labor  Group  on  Health  was 
approached  by  Maine  Emergency  Management  Association  to  train 
emergency  responders.  We  agreed  to  train  140  people  for  $1 ,400 
because  it  is  our  job  to  make  this  training  available. 

Chuck  explained  that  we  have  offered  a  lower  cost  and  flexible  rates  at 
the  University  of  Lowell.  The  problem  is  that  not  a  lot  of  employers  who 
are  taking  our  courses  have  minority  worker  who  are  coming. 

The  discussion  turned  to  problems  in  chemical  plants  and  the  level  of 
preparedness  that  workers  need. 

Dennis  Martino  brought  up  the  subject  of  finances  and  that  it  is  a  mistake 
to  assume  the  public  sector  is  always  poor. 

Chuck  explained  that  we  have  not  tried  systematically  and  regularly  to 
reach  management.  However,  the  Consortium's  newsletter  reaches  a 
wide  audience  in  New  England. 

Chip  Hughes  from  NIEHS  was  the  luncheon  speaker.    (A  copy  of  his  handout  is 
attached.) 

After  lunch,  people  separated  into  small  groups  to  discuss  the  following  topics: 

Continuation  Subcommittee  -  Jack  Luskin 

Most  of  the  discussion  centered  around  hazardous  waste  sites. 
Contractors  on  sites  have  listings  of  subcontractors,  on-site. 

-  SBA  in  states  have  listings  for  minority  and  small  businesses 

-  Equipment  companies  have  mailing  lists  of  contractors 

-  State  DEP  has  a  list  of  waste  site  subcontractors 


-  State  DEP  contracts  officers  should  be  urged  to  include  H&S 

language  in  contracts  for  clean-ups 

Regarding  other  training  audiences: 

-  The  key  to  reaching  TSD  facilities  is  OSHA  enforcement 

-  Should  consider  "partnerships"  with  companies.  Their  people 
do  some  of  the  training  (after  a  T-T-T)  and  get  a  reduced  rate 
because  fewer  instructors  are  needed. 

-  It  might  be  worthwhile  to  target  awareness  training  to  insurance 
companies  who  provide  liability  insurance  to  small  and  mid- 
sized companies. 

Regulatory  Issues  Subcommittee 

The  following  persons  met  as  the  Regulatory  Issues  Committee: 

Jim  Celenza,  Ellen  Ceppetelli,  Catherine  Cole,  Tom  Crowther,  Fred 
Malaby,  Dwight  Peavey  and  J.  Derek  Seeley. 

Strategies  for  increasing  OSHA  and  EPA  enforcement  of  29  CFT 
1910.120  were  discussed. 

•  While  waiting  for  a  full  directive  to  be  developed  for  compliance 
officers  on  how  to  enforce  this  standard,  it  was  suggested  that  a  list  of 
often  asked  questions  of  interpretation  of  the  standard  with  answers 
which  have  already  been  written  be  distributed  nationally  or  at  least 
within  this  region. 

•  It  was  also  suggested  that  OSHA  might  use  some  of  the  $1 ,000,000 
superfund  money  it  receives  annually  from  the  EPA  to  hire  a  technical 
person  in  each  of  the  ten  regions  who  would  specialize  in  hazardous 
waste  and  emergency  responder  issues. 

•  As  for  the  question  of  EPA's  apparent  lack  of  legislative  authority  to 
enforce  training  for  public  sector  hazardous  waste  workers  and 
emergency  responders,  the  committee  agreed  to  first  seek  an  official 
clarification  from  EPA's  Region  1  Administrator,  Julie  Belaga. 

•  Committee  members  were  also  urged  to  send  post  hearing  comments 
to  OSHA  on  29  CFT  1910.121,  the  proposed  standard  for  the 
accreditation  process  for  training  programs.  The  need  to  accredit 
programs  for  emergency  responders,  lacking  in  this  proposed 
standard,  would  help  maintain  the  quality  of  these  programs. 


Labor/Communitv  Coalitions  Subcommittee 


The  committee  discussed  the  role  the  New  England  Consortium 
should  play  in  supporting  labor  and  community  people  and  related 
coalition  efforts. 

It  was  agreed  that  the  NEC  should  not  attempt  to  duplicate  or  compete 
with  the  role  of  COSH  groups.  The  first  line  of  contact  for  workers  in 
need  of  health  and  safety  information  and  support  should  be  through 
the  COSH  groups.  The  NEC  can  be  a  further  resource  for  the  COSH's 
to  access  as  needed. 

The  NEC  should  also  be  a  valuable  resource  to  coalition  and 
movement  building  being  positioned  between  labor  and 
community/environmental  groups  by  encouraging  collaboration  when 
approached  for  support.  Since  the  NEC  is  neither  a  labor  nor  a 
community/environmental  organization,  it  can  encourage  such 
collaboration  without  appearing  to  do  so  out  of  its  own  self-interest. 

The  committee  also  agreed  that  the  NEC  should  develop  literature  that 
would  offer  its  services  for  unorganized  labor  and  community  people 
who  might  not  be  served  or  reached  by  COSH  networks.  This  could 
expand  the  possibilities  of  recruitment  of  allies  to  the  health  and  safety 
movement.  Any  literature  developed  must  be  reviewed  and  approved 
by  the  New  England  COSH  groups  before  distribution.  There  should 
also  be  more  discussion  on  defining  what  it  means  to  say  the  NEC  is 
available  and  whether  more  outreach  beyond  literature  should  be 
pursued  to  make  communities  aware  of  what  the  NEC  can  offer,  i.e., 
conferences,  etc. 

The  committee  was  especially  concerned  about  the  lack  of  effective 
outreach  to  unorganized  workers  and  low  income  and  minority 
communities  and  suggested  more  thought  be  given  to  how  the  NEC 
can  help  broaden  its  outreach  efforts. 


Feature  Article 

An  Assessment  of  Training  Needs  for  Worker 

Safety  and  Health  Programs:  Hazardous  Waste 

Operations  and  Emergency  Response 


Joseph  T.  Hughes 

National  Institute  of  Environmental 

Health  Sciences 

Research  Triangle  Park,  North  Carolina 


Introduction 

When  the  United  States  Congress  began  investigating 
the  issue  of  protecting  hazardous  waste  workers  during 
the  mid-1980s,  there  was  a  general  awareness  that  certain 
subpopulations  of  the  workforce  were  being  exposed  to 
unknown  and  unquantiiied  chemical  mixtures  at  thou- 
sands of  scattered  facilities  and  locations  across  the  coun- 
try. Hundreds  of  waste  site  cleanup  workers  and  emer- 
gency responders  to  chemical  accidents  were  doing  their 
jobs  in  areas  that  were  basically  unregulated  by  federal 
health  and  environmental  agencies. 

Congressional  committees  investigating  work-related 
health  risks  at  hazardous  waste  sites  and  during  chemical 
emerge: icy  responses  also  discovered  that  there  was  an 
absence  of  effective  regulation  of  the  working  conditions 
at  these  sites  by  either  the  U.S.  Environmental  Protection 
Agency  (EPA)  or  the  U.S.  Occupational  Safety  and  Health 
Administration  (OSIIA).  In  addition,  there  was  little  formal 
training  of  the  workers  who  are  directly  involved  in  waste 
site  operations  and  chemical  emergency  responses.  In  the 
conclusion  to  its  report  on  hazardous  waste  workers  in 
19S5,  the  U.S.  House  of  Representatives'  Committee  on 
Government  Operations  concluded  that  "the  control,  stor- 
age, disposal,  and  cleanup  of  toxic  wastes  threaten  not  only 
communities,  but  particularly  the  workers  employed  at 
these  hazardous  sites  with  serious — and  often  unknown — 
dangers."1 ' ' 

The  dramatic  explosion  and  lire  at  the  Chemical  Control 
facility  in  Elizabeth,  New  Jersey,  during  April  I9SD  lirsi 
galvanized  national  attention  to  the  problems  faced  by 
police  and  firefighters  who  are  called  on  to  respond  to 
chemical  fires  and  toxic  explosions  Pictures  of  "moon- 
suited  workers"  carrying  out  leaky  barrels  from  that  burn 
nig  chemical  plant  presented  the  American  public  with  its 
first  image  ol  hazardous  waste  cleanup  workers. 

In  res|xm>e  to  these  Congressional  concerns,  k.th  ( )SHA 
and  EPA  have  passed  complementary  regulations  lor  pro- 
lecline  workers  involved  in  hazardous  waste  operations 


and  emergency  responses  to  chemical  releases.  W  hen  Con- 
gress passed  the  Superlund  Amendments  and  Reauthori- 
zation Act  (SARA)  in  1986,  it  identified  three  specific  cat- 
egories of  employees  for  coverage  by  the  legislatively 
mandated  worker  protection  standard  in  Section  126  of 
SARA.  These  include: 

•  Workers  who  are  engaged  in  the  cleanup  of  uncon- 
trolled hazardous  w.iste  sites  that  have  beer,  designated 
lot  cleanup  either  by  federal,  state,  or  local  authorities. 

•  Workers  who  are  involved  in  treatment,  storage,  or 
disposal  of  hazardous  wastes  at  facilities  regulated  by 
the  Resource  Conservation  and  Recovery  Act  of  1976 
(RCRA), 

•  Workers  who  are  engaged  in  emergency  response  op- 
erations for  releases  of  hazardous  substances  wherever 
they  may  occur.12' 

Since  the  passage  of  SARA  in  late  19S6,  it  has  become 
clear  that  Congress  intended  to  cover  a  broad  and  diverse 
population  of  workers  who  are  potentially  involved  in  either 
of  three  designated  categories.  Not  only  are  these  "at-risk" 
employees  working  in  a  variety  of  occupational  settings, 
but  they  also  encompass  a  wide  range  of  job  categories 
and  skill  levels,  which  range  from  professional  scientists 
and  health  inspectors  to  backhoe  operators  and  construc- 
tion sue  laborers  to  local  firelighters  and  emergency  man- 
agement personnel  with  numerous  stale  agencies. 

The  wide  range  of  workers  involved  with  toxic  waste 
and  hazardous  materials  and  the  variety  of  their  exposures 
and  job  tasks  make  the  challenges  ol  assuring  compliance 
with  the  SARA  worker  protection  standard  and  providing, 
adequate  training  opportunities  for  the  at-risk  worker  pop- 
ulation more  clillicult  than  other  federal  regulatoiy  efforts 
undertaken  by  EPA  and  OSIIA.  because  of  the  inherent 
problems  with  assuring  compliance  with  regulatory  re- 
quirements over  sikIi  .i  broad  segment  ol  the  wmklorce, 
the  I  s  Congress,  .is  well  as  <.  ).s|  I  \  and  EPA  in  their  sub- 
sequent rulemaking,  placed  a  tremendous  emphasis  on 
classroom' and  kinds  mi  iiaimiv'  activities  .;-  an  avenue 
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lor  encouraging  sale  work  prat liccs  and  stimulating  com- 
pliance wiih  regulatory  requirements. 

Characteristics  of  Hazardous  Waste  Workers 

A  recent  demographic  description  ol  the  hazardous  waste 
industry  by  researchers  at  the  University  ol  Medicine  and 
Dentistry  of  New  Jersey  (l'MI)NJ)  presents  one  of  the  lew 
portraits  describing  the  personal  characteristics  of  ilie  types 
of  individuals  who  comprise  this  growing  industry.  In  their 
book  chapter  from  Occupational  Mec/kine:  Slate  of  the  Art 
Reticles,  Gochlield  ct  «/.'•'"  describe  the  management  of 
hazardous  waste  "as  a  new  and  burgeoning  industry  in  the 
sense  of  being  a  definable  branch  of  trade  or  business." 

In  drawing  data  from  state  agencies,  private  contracting 
firms,  and  waste  worker  training  classes  supported  by  the 
National  institute  of  Envin inmental  I  lealth  Sciences  ( N1E1  IS ), 
Gochlield  ct  al.  have  begun  t<  >  describe  a  wi  >rkforce  which 
is  characterized  by  a  high  rate  of  turnover,  a  youthful  age 
composition,  and  a  general  lack  of  previous  experience  in 
the  field.  In  a  survey  of  over  -iOO  hazardous  waste  workers, 
these  researchers  found  that  over  60  percent  of  those  sur- 
veyed had  been  employed  in  hazardous  waste  jobs  for  less 
than  one  year  and  that  a  majority  of  the  workers  were  in 
their  twenties. 

Since  cleanup  work  at  hazardous  waste  sites  involves 
technical  skills  which  include  both  blue  collar  tasks  (e.g., 
moving  drums  and  operating  construction  equipment)  and 
scientific  work  (e.g.,  taking  complex  chemical  measure- 
ments in  soil  and  groundwater),  the  educational  levels  of 
cleanup  workers  are  also  widely  diverse.  Training  efforts 
have  had  to  ensure  that  complex  information  on  toxicity 
can  be  delivered  clearly  to  a  low  literacy  workforce.  With 
the  wide  range  of  skill  levels  and  occupations  that  are 
needed  for  abandoned  waste  site  cleanups,  the  curriculum 
must  be  flexible  enough  to  reach  all  target  groups. 

Size  and  Location  of  the  Hazardous 
Waste  Workforce 

When  the  U.S.  Department  of  Labor  promulgated  a  hnal 
worker  protection  standard  lor  hazardous  waste  opera- 
tions and  emergency  response  in  March  1989,  OSIIA  es- 
timated that  the  rule  would  cover  almost  2  million  workers 
who  would  have  involvement  in  various  aspects  of  haz- 
ardous waste  management  and  spill  control.  The  employ 
ment  data,  which  OSIIA  consultants  prepared,  are  based 
on  estimates  of  exposed  workers,  since  there  is  not  an 
actual  database  ft  >r  tracking  the  hazardous  waste  workforce.' ' ' 

The  OSJ IA  estimates  do  not  include  workers  who  are 
involved  at  facilities  that  generate  or  transport  hazardous 
waste.  These  are  segments  ol  the  workforce  that  the  Nll'.l  IS 
lias  targeted  for  health  and  satetv  training.  NIEI  IS  estimates 
that  an  additional  1 10,1)00  workers  are  employed  in  RCRA- 
regulatcd  hazardous  waste  generator  operations  and  an- 
other 92,000  woikcrs  are  involved  in  transporting  hazard- 
ous wastes  and  hazardous  materials.1 '' 

Table  I  shows  the  workforce  estimates  by  l-Vdcral  Region 
for  hazardous  waste  operations  and  emergency  response 


TAOLE  I.     Workforce  Estimates  by  Federal  Region  lor  Huaitous  Waste 
Operations  and  Emergency  Response  Personnel 

Emergency  RCRA  CERCLA        Total  Hazardous 

Federal  Response  Waste  Site  Waste 

Regions  WonVers         Workers        Workers  Workers 


Region  1 
Region  ? 
Region  3 
Region  4 
Rsgion  5 
Region  6 
Region  7 
Region  8 
Region  9 
Region  10 


135.010 
226726 
164,153 

293.320 

323.286 

198.301 

78,273 

45.677 

239.192 

60  866 


3  080 
6.655 
7.630 
8.5£5 
12  235 
17.795 
2.930 
1.735 
6.725 
1.355 


5.392 

12.293 

12.524 

13.1  -10 

13.938 

5  878 

4.899 

4.325 

5.4/3 

3.295 


14-1.311 

245.679 

134.507 

314.651 

349.459 

221.974 

86.102 

51.737 

251.390 

65.516 


leUI 


.765X43 


63.725 


81.138 


1.915  526 


personnel.  On  a  regional  basis,  the  largest  concentration 
of  workers  covered  under  the  OSIIA  1910  120  standard 
for  hazardous  waste  operations  and  emergency  response 
are  in  ttie  Midwest  (Federal  Region  5);  of  the  350,000 
workers  in  the  Midwestern  states,  the  overwhelming  ma- 
jority are  police  and  firefighters  (323,000).  Large  concen- 
trations of  emergency  responders  are  also  found  in  Region 
4  (the  Southeast)  and  Region  9  (the  West  Coast).  The  larg- 
est concentrations  of  RCRA  hazardous  waste  treatment, 
storage,  and  disposal  workers  are  found  also  in  the  Mid- 
west (12.235)  and  in  Region  6  (17.795),  especially  Texas 
and  Louisiana.  The  largest  concentration  of  abandoned  waste 
site  cleanup  workers  are  found  in  ihe  Southeast  (Region 
-i)  and  the  Midwest  (Region  5). 

As  shown  in  Table  II,  California  has  the  largest  concen- 
tration of  workers  who  are  covered  by  OS  HA  regulation, 
mainly  because  of  its  large  population  of  emergency  re- 
sponders Pennsylvania.  New  York,  and  New  Jersey  have 
the  greatest  number  of  workers  involved  in  abandoned 
waste  site  cleanup,  while  California.  Texas,  and  New  Jersey 
have  the  greatest  numbers  of  active  waste  site  processing 
workers. 

Efforts  to  determine  firm  estimates  on  the  size  of  the 
hazardous  waste  workforce  are  further  complicated  by 
continuing  changes  in  RCRA  regulations  that  govern  the 
operations  of  hazardous  waste  processing  facilities.  Recent 
EPA  projections  of  hazardous  waste  generators  indicate  an 
expansion  of  the  number  of  facilities  from  OSI  LAs  estimate 
ol  l-i.OOO  generators  in  198"  to  a  potential  universe  of  over 
200,000  regulated  waste  generating  facilities.'"1  As  EPA  reg- 
ulations expand,  the  definitions  of  what  constitutes  a  haz- 
ardous waste,  the  scope  of  RCRA  regulations,  and  the  num- 
ber and  types  of  covered  facilities  continue  to  grow. 

Likewise,  EPA  is  projecting  that  the  number  of  hazardous 
waste  treatment,  storage,  and1  disposal  facilities  regulated 
under  RCRA  will  increase  from  the  OSI  IA  estimate  of  3~~0i) 
sites  in  1 988  to  a  total  ol  over  nOOU  permitted  KCKA  facilities 
by  1992.  EPA  is  also  ic  estimating  the  total  amount  of  RClcV 
i.cgulaied  hazardous  waste,  which  lias  increased  from  S"7 
million  tons  in  1980  and  2~1  million  tons  in  1985  to  the 
newly  reported  projection  ofS-td  million  tons,  which  dou- 
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TAELE  1 

1.     Leading  States  with  Hazardous 

Waste 

Workers 

1.  CERCLA  Waste  Cleanup  Workers 

Rank 

Slate 

Numfcer  ol  Workers 

%  ol  Tolal 

1 

Fennsylvama 

6.848 

9% 

2 

New  Jersey 

4,431 

6% 

3 

New  York 

4.408 

6% 

4 

Cahlurnia 

3,330 

5% 

5 

Texas 

3.914 

5% 

6 

MCiOUfi 

3.402 

4% 

7 

North  Carolina 

3.237 

4% 

.'.it'Onal  Tolal 

77,950 

100% 

II.  RCRA  Hazardous  Waste  Workers 

Rank 

S:ale 

Number  cl  Workers 

%  ol  Tolal 

1 

California 

25.280 

13% 

2 

Ts*as 

21.795 

11% 

3 

!«*  Jersey 

15.900 

9% 

4 

New  York 

9,590 

5% 

5 

Pennsylvania 

9,300 

5% 

6 

ll'inois 

7.675 

4% 

7 

Ccnneclicut 

4.905 

4% 

National  Total 

185,290 

100% 

III.  Eme 

•gency  Respond 

;rs 

Rank 

State 

Number  ol  Workers 

%  ol  Totai 

1 

Calilorma 

132.395 

7% 

2 

'Jew  York 

104.320 

6% 

3 

Texas 

78.205 

4% 

4 

Illinois 

60.815 

3% 

5 

Florida 

59.685 

3% 

6 

Ohio 

53.370 

3% 

7 

Georgia 

33,503 

2% 

National  Tolal 

1.765.643 

100% 

hies  the  volume  of  hazardous  waste  that  is  currently  gen- 
erated and  treated  in  the  U.S.  each  year. 

Since  the  OS11A  estimates  of  the  number  of  hazardous 
waste  generators  are  based  on  the  1985  EPA  figures,  it 
would  appear  that  the  number  of  workers  who  are  cur- 
rently employed  in  hazardous  waste  operations  may  have 
more  than  doubled  during  the  past  live  years.  Utilizing  the 
data  developed  by  both  OSIIA  and  EPA,  the  number  of 
workers  employed  in  hazardous  waste  generation  opera- 
tions has  grown  from  about  80,000  workers  in  1985  to  over 
1  million  workers  in  1990.  Likewise,  during  the  same  pe- 
riod, the  number  of  workers  at  RCRA  treatment  anil  dis- 
posal facilities  more  than  doubled  from  70,000  to  over 
150,000  RCKA  waste  workers  nationally. 

In  addition  to  substantial  increases  in  the  numbers  of 
workers  who  are  engaged  in  hazardous  waste  processing 
and  cleanup  operations,  i  he  number  of  reported  hazardous 
chemical  spilU  and  releases  has  also  increased  substan- 
tially. Since  the  passage  of  SAKA  in  I9K6,  the  annual  num- 
ber of  toxic  release  incidents  that  have  been  reported  to 
the  National  Response  Center  (NKC)  have  almost  doubled 
from  11,535  rc[>>ns  in  1985  to  22,162  reports  during  I'JW' 
(Figure  I)  The  lanergency  Response  Notification  Swvesn 
(l.KNS)  reports  ilul  die  number  ol  uncontrolled  Ionic 
chemical   rele  f-es  climbed  from   JH.cr""1  during    1W  io 


3-i.UVI  reported  releases  (.luring  198V.  l.KNS  is  ji  dully  main- 
tained by  EPA  and  the  U.S.  Department  ol  li ansjToriation 
( DOT)  anil  includes  reports  from  other  feder  il  notification 

systems.  Moreover,  the  number  of  reported  releases  has 
tripled  since  1977,  when  mandatory  reporting  ol  toxic  re- 
leases was  first  required  by  Congress.  (See  Table  III ) 

When  OSI LA  developed  its  1910.120  si. m.i.i;d.  n  utilized 
the  figure  of  13,500  toxic  spills  and  releases  annually;  this 
represented  an  estimate  by  ihe  U.S.  Congress  Office  of 
Technology  Assessment  (OTA)  which  was  based  on  known 
underreporting  of  DOT  figures,  from  more'  recently  re- 
ported information,  it  appears  ili.u  the  true  number  of  toxic 
releases  to  which  emergency  response  personnel  respond 
may  be  two  or  three  times  greater  than  the  oi  iginal  OSI  LA 
estimates  in  1988. 

Health  and  Safety  Risks  of  the  Hazardous 
Waste  Workforce 

Preliminary  analysis  of  the  data  from  both  F.RNS  and 
NRC  indicates  that  well  over  half  of  the  toial  reported  toxic 
releases  come  from  fixed  facilities,  with  the  remainder  of 
the  spills  occurring  in  waterways;  pipelines;  and  ground, 
rail,  and  air  transport  of  toxic  materials,  failure  of  equip- 
ment continues  to  be  the  leading  cause  of  toxic  releases, 
while  unauthorized  dumping  of  chemical  wastes  remains 
the  second  most  common  cause  of  toxic  response  inci- 
dents, according  to  preliminary  analysis  of  l.KNS  data. 

In  its  final  regulatory  analysis  of  the  hazardous,  waste 
operations  and  emergency  response  standard,  OSI  LA.  re- 
iterates the  fact  that  "quantitative  data  which  can  be  ex- 
trapolated to  major  worker  groups  under  the  standard 
(e.g.,  classes  of  workers  at  hazardous  waste  sites,  first  re- 
sponded to  emergencies)  is  extremely  limned.' 
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FIGURE  1.    Hazardous  spills  and  releases  icpoitcd  to  list:  Nniiunal  Response 
Center 
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•  Although  1 1 ic  size  ol  i he  vv<  irklorce  engaged  in  hazardous 
waste  silt.1  cleanups  is  growing  tremendously,  the  amount 
ol  (.l.ii.i  1 1 1:11  arc  being  collected  on  job-site  exposures  con- 
linue  10  he  severely  lacking.  The  bureau  ol  Libor  Siaiistics 
(IJLS)  has  assigned  a  lour  digit  code  lor  the  hazardous  and 
radioactive  waste  sue  cleanup  worker  category  (SIC  -i9S^). 
hut  bl.S  only  gathers  daia  on  occupational  illnesses  ami 
injuries  in  primary  manufacturing  down  to  the  four-digit 
codes.  Therefore,  no  data  on  worker  illnesses  and  injuries 
at  hazardous  waste  cleanup  sites  are  collected  in  a  discrete, 
identifiable  format. 

Data  on  occupational  injury  and  illnesses  have  heen  col- 
lected by  the  bLS  for  SIC  Code  495,  which  includes  sanitary 
services  that  handle  regular  garbage,  solid  wastes,  treat- 
ment of  liquid  sewage,  and  the  cleanup  of  hazardous  and 
radioactive  waste  sites.  ULS  incidence  rates  for  workers  in 
sanitary  sen  ices  operations  have  heen  approximately  dou- 
ble the  rates  for  the  overall  private  sector.  Total  reportable 
illness  and  injury  rates  in  1988  for  workers  in  SiC  195  were 
19.2  cases  per  100  full-time  workers,  while  the  overall 
private  sector  rate  was  7.9  cases  per  100  workers.  Lost 
workdays  per  100  workers  lor  1987  was  178.4  for  SIC  495, 
while  the  national  private  sector  rate  was  69.9.lS) 

The  EPA  database  (Hazardous  Waste  Data  Management 
System  or  HWDMS)  on  RCKA  hazardous  waste  generators, 
treaters,  storers,  and  disposers  has  no  information  on  the 
numbers  or  types  of  employees  or  on  characteristics  of 
workplace  exposures,  according  to  the  HWDMS  Data  Dic- 
tionary. Particularly,  as  the  RCRA  Corrective  Action  Pro- 
gram gears  up  to  cleanup  UCRA  facilities  (which  is  pro- 
jected by  the  EPA  to  become  larger  than  the  Superfund 
Program),  data  on  the  numbers  and  types  of  workers  in- 
volved and  their  potential  workplace  exposures  will  be- 
come essential  information. 

The  15LS  has  collected  occupational  illness  incidence 
data  for  three  digit  SIC  Codes  including  industrial  organic 
chemicals  (SIC  286).  the  sector  that  would  cover  workers 
involved  in  managing  and  treating  hazardous  wastes.  1$LS 
data  for  198"  indicate  that  workers  in  SIC  286  have  an 
illness  rate  ( 78.6  cases  per  10,000  full-time  workers)  which 
is  three  times  greater  than  the  national  private  sector  rate 
(26.1  cases).  Most  of  this  excess  incidence  of  work-related 
illness  among  chemical  workers  is  accounted  for  by  in- 
creased rates  of  skin  diseases  (335  cases  for  chemical 
workers  vs.  7.1  cases  in  the  private  sector),  respiratory 
conditions  due  to  toxic  agents  (8.6  cases  vs.  2.0),  and  pul- 
monary dust  diseases  (8.3  cases  vs.  2.0  cases). 

A  recent  OS1 IA  study  on  chemical  burn  injuries  exam- 
ined the  extent  of  worker  awareness  about  chemical  haz- 
ards and  the  use  of  personal  protective  equipment.  In 
doing  a  follow-up  study  of  workers'  compensation  cases 
of  800  chemical  burns,  OSIIA  found  that  over  two-thirds 
of  the  workers  in  the  study  were  not  wearing  any  safety 
gear.'''1  Three  lilihs  ol  those  surveyed  indicated  that  they 
had  not  been  informed  about  the  potential  hazards  ol 
chemicals  on  their  jobs,  while  two  thirds  said  that  inlor- 
matu  hi  on  vveai  ing  personal  protective  equipment  had  not 
been  provided  by  their  employers 


The  EPA  database  on  inactive  waste  sites  under  Super- 
fund  KTKCI.IS)  does  not  collect  any  data  on  the  numbers 
or  tvpes  ol  workers  involved  either  in  assessment  or  re- 
mediation of  National  Priorities  List  t  NI'l.)  or  non-NPI.  Su- 
pcilund  sites,  according  to  the  FY  90  Superfund  Program 
Management  Manual  (SCAP).'  ""All  hough  much  of  the  site 
work  is  done  by  private  contractors  with  workers  in  a 
number  of  job  categories,  there  is  an  urgent  need  lor 
accurate  data  collection  on  the  numbers  and  types  of  work- 
ers and  potential  exposures  for  the  entire  Superfund  Pro- 
gram to  assess  the  effectiveness  of  SARA  Section  126. 

A  preliminary  assessment  of  the  databases,  which  are 
being  assembled  by  Ixxh  the  Departments  of  Energy  (DOE) 
and  Defense  (DOD)  for  (heir  cleanup  programs  for  radio- 
active and  hazardous  waste  site  contamination,  indicates 
that  these  information  sources  are  not  being  constructed 
to  record  information  on  workforce,  job  categories,  and 
potential  exposures.  These  concerns  were  recently  touched 
upon  by  the  National  Academy  ol  Sciences  study  of  health 
in  the  Nuclear  Weapons  Complex  (December  1989),  DOE 
Secretary  Watkins'  panel  report  on  epidemiology  and  oc- 
cupational health  issues  (SPEERA,  March  1990),  and  the 
recent  House  Armed  Services  Hearing  on  the  Defense  En- 
vironmental Restoration  Program  (DERP,  March  14,  1990). 

There  is  a  paucity  of  available  data  regarding  emergency 
respondent.  This  is  because  the  Occupational  Safety  and 
Health  Act  does  not  cover  public  sector  employees  and 
BLS  does  not  collect  occupational  illness  and  injur)'  data 
on  state  or  local  police  or  firefighters,  who  are  either 
public  sector  employees  or  volunteers 

The  National  Fire  Protection  Association  (NFPA),  a  pri- 
vate organization  in  Massachusetts,  publishes  information 
on  firelighter  fatalities  on  an  annual  basis  but  does  not 
include  illness  and  injuries.  NRC,  which  receives  all  toxic 
release  reports  from  EPA,  DOT/U.S.  Coast  Guard,  and  from 
employers,  does  not  record  any  data  on  responders,  al- 
though the  numbers  of  evacuated  population  and  injuries 
are  recorded.  The  DOT/ Research  and  Special  Programs 
Administration  (RSPA)  program  for  reporting  hazardous 
materials  spills  (the  Hazardous  Materials  Information  Sys- 
tem or  IIMIS)  also  records  numbers  of  fatalities,  injuries, 
and  evacuees,  however,  information  on  the  health  condi- 
tions or  number  of  emergency  responders  is  not  maintained. 

Conclusion 

Determining  the  training  needs  of  the  worker  popula- 
tion that  is  involved  in  hazardous  waste  site  operations 
and  emergency  response  to  hazardous  releases  would  be 
easier  if  it  were  possible  to  generate  more  accurate  data 
on  the  numbers  and  characteristics,  as  well  as  the  potential 
workplace  exposures,  of  the  workforce  which  is  covered 
bv  Section  126  of  SARA.  With  recent  reports  on  the  chronic 
health  risks  faced  by  firelighters,  planned  expansions  of 
all  major  federal  waste  cleanup  piograms,  and  dramatic 
increases  in  oil  and  hazardous  materials  releases,  there  is 
a  i  leai  need  to  collect  accurate  information  on  the  exposed 
workforce.  Such  information  cuts  across  manv  diflerent 
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job  categories  and  iK.Tupation.il  inles  and  is  only  the  lirst 
step  ui  the  process. 

'  Health  risk-;,  which  arc  faced  by  workers  at  hazardous 
waste  sites,  are  numerous  and  a  implex,  running  the  gamut 
of  potential  exposures  and  unsafe  conditions.  According 
to  the  Occupational  Safely  and  Health  Guidance  Manual 
for  Hazardous  Waste  Site  Actirities,{ ' ' '  the  maji  >r  safety  and 
health  concerns  at  hazardous  waste  sites  include  chemical 
and  hazardous  substance  exposure,  lire  and  explosion, 
oxygen  deficiency,  confined  spaces,  ionizing  radiation,  bi- 
ological hazards,  safety  hazards  from  the  physical  charac- 
teristics of  the  site  or  operation  of  cleanup  equipment, 
electrical  hazards,  heat  stress  from  protective  equipment, 
and  excessive  noise  exposure. 

In  addition  to  the  potential  chemical  exposures,  much 
of  the  cleanup  work  and  remedial  action  at  a  hazardous 
waste  site  resembles  ordinary  construction  activities  and 
employs  the  trades  and  machinery  utilized  in  the  construc- 
tion industry.  Excavation  using  large  earth-moving  equip- 
ment is  common,  buried  drums  must  be  carefully  re- 
trieved. Contaminated  soil  must  be  removed  and  earthen 
trenches  may  be  dug  to  reroute  groundwater  or  release 
gases  from  the  subsurface 

Unlike  most  workplaces  where  chemical  exposures  may 
be  known,  workers  responding  to  toxic  spills  or  cleaning 
up  long-buried  wastes  may  encounter  complex  mixtures 
of  unknown  materials.  This  makes  an  accurate  assessment 
of  potential  exposures  most  diflicult. 

Medical  surveillance  of  hazardous  waste  workers  and 
emergency  responders,  which  is  required  by  the  final  OSIIA 
regulations  under  29  CFK  1910.120,  also  represents  a  new 
challenge  to  physicians  and  public  health  personnel.  Al- 
though potential  adverse  health  effects  resulting  from  ex- 
posure to  hazardous  waste  have  been  recognized  as  major 
(xcupational  health  concerns,  surveillance,  detection,  and 
prevention  remains  problematic."2'  Because  there  is  very 
little  information  regarding  the  exact  nature  and  compo- 
sition of  chemical  materials  and  because  there  are  diffi- 
culties in  accurately  measuring  potential  exposures,  waste 
site  exposure  risks  remain  uncertain. 

Unlike  the  traditional  factory  setting,  primary  prevention 
measures,  such  as  engineering  controls,  product  substi- 
tution, or  work  practices,  may  not  be  feasible  at  environ- 
mentally complicated  abandoned  waste  sites,  because  the 
nain  objective  of  medical  surveillance  is  the  early  detec- 
ion  of  pathophysiologic  changes  at  the  preclinical  stage, 
he  need  to  develop  appropriate  screening  for  potential 
)iomarkers  among  hazardous  waste  site  workers  has  also 


emerged  as  a  major  challenge  for  phv.sii.ians  ;md  public 
health  professionals.  In  addition  to  detecting  acute  effects 
of  exposure,  the  need  for  long-term  medical  surveillance 
of  waste  workers  also  remains  a  critical  need 

Since  the  passage  of  SARA  in  1986,  clear  evidence  has 
continued  to  accumulate  that  the  number  ol  workers  who 
are  involved  in  hazardous  waste  <  ipcrations  and  emergency 
response  to  chemical  releases  are  substantially  increasing. 
Moreover,  these  workers  are  facing  both  short-  and  long- 
term  health  risks  as  a  result  uf  their  expo  ure  to  toxic 
substances,  hazardous  wastes,  and  combustion  by-prod- 
ucts. Although  an  adequate  mechanism  for  health  •-ur. eil- 
lance  of  hazardous  waste  workers  and  emergency  re- 
sponders has  yet  to  be  established  and  exposure  mi  miioring 
data  remains  fragmented,  the  need  for  improved  worker 
training  resources  remains  acute. 
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THREE  YEAR  SUMMARY   OF   NIEHS   SUPPORT  FOR    THE 

TRAINING    OF  HAZARDOUS  WASTE  WORKERS 

AND  EMERGENCY  RESPONDERS 


YR   1    (FY  87) 

YR   2   (FY  88) 

YR  3   (FY  89) 

Total 

HW/ER 
TRNGS 

$9,479,721 

$8,767,626 

$8,900,904 

$27,148,200 

#  OF 
CRSE 

617 

973 

2,877 

4,467 

#  OF 
WKRS 

12,905 

35,374 

70,217 

118,496 

#  OF 
HRS 

271,802 

603,314 

1,048,942 

1,924,058 

$  PER 
WKR 

$735 

$248 

$127 

$229 

$  PER 
HOUR 

$35 

$15 

$8 

$14 

$PER 
CRSE 

$15,364 

$9,011 

$3,094 

$6,078 

#  PER 
CRSE 

21 

36 

24 

26 

HRPER 
CRSE 

21 

17 

15 

16 

KEY  TO  TABLE: 

HW/ER  TRNG  $  =  AMOUNT  OF  FUNDS  ALLOCATED  TO  SUPPORTHAZ.  WASTE 
WORKERS  &    EMERGENCY  RESPONDER  TRAINING  BY  NIEHS; 

#  OF  CRSE  =  NUMBER  OF  COURSES  PRESENTED  TO  HAZ.  WASTE  WORKERS  & 
EMERGENCY  RESPONDERS  BY  NIEHS  GRANTEES  EACH  YEAR; 

#  OF  WKRS  =  NUMBER  OF  HAZ.  WASTEWORKERS  &  EMERGENCY  RESPONDERS 
TRAINED  BY  NIEHS  GRANTEES  EACH  YEAR; 

#  OF  HRS  ■  =  NUMBER  OF  CONTACT  HOURS  INCLUDING  IN-CLASS  TIME  AND 
HANDS-ON  EXERCISES  FOR  ALL   WORKERS  TRAINED  BY  NIEHS  GRANTEES; 

$  PER  WKR  =  THE  AVERAGE  COSTS  PER  WORKER  TRAINED  IN  NIEHS-FUNDED 
WORKER  SAFETY  AND  HEALTH  TRAINING  COURSES; 

$  PER  HOUR  =  THE  AVERAGE  COSTS  PER  CONTACT  HOUR  FOR  ALL  WORKERS 
IN  NIEHS-FUNDED  SAFETY  AND  HEALTH  TRAINING  COURSES; 

$  PER  CRSE  =  THE  AVERAGE  COSTS  PER  COURSE  PRESENTED  FOR  COURSES 
PRESENTED  BY  NIEHS-SUPPORTEDTRAINING  PROGRAMS; 

#  PER  CRSE  =  THE  AVERAGE  NUMBER  OF  PARTICIPANTS  IN  NIEHS-SUPPORTED 
SAFETY  AND  HEALTH  TRAINING  COURSES; 

HR  PER  CRSE=  THE  AVERAGE  NUMBER  OF  CONTACT  HOURS  PER  COURSE 
PRESENTED  FOR   NIEHS-SUPPORTEDTRAINING  COURSES; 


GROWTH  OF  THE  HAZARDOUS  WASTE  WORKFORCE  (1986-90) 

NUMBER  OF  WORKERS       19861              19902             %  INCREASE 

RCRA  TSD  HAZ 
WASTE  WORKERS 

52,700 

150,000 

300% 

RCRA  HAZ  WASTE 
GENERATOR  WORKERS 

80,000 

1,000,000 

1250% 

HAZ  WASTE  SITE 
CLEANUP  WORKERS 

7,000 

81,000 

1150% 

NUMBER  OF  HAZ  WASTE  SITE  ACTIVITIES 

#  OF  CERCLA  SITES 

22,621 

32,070 

171% 

#  OF  WASTE^ITE 
REMOVALS  BY  EPA 

208 

1,384 

665% 

#  OF  WASTE  SITE 
INVESTIGATIONS 

188 

948 

504% 

#  OF  SITE  CLEANUPS 

15 

244 

1626% 

NUMBER  OF  HAZMAT  INCIDENTS  & 
TOTAL  HAZ  WASTE  VOLUME 

VOLUME  OF  HAZ 
WASTE  GENERATED 

271  MILLION 
TONS 

546  MILLION 
TONS 

200% 

NUMBER  OF  TOXIC 
RELEASES  (ERNS) 

13,500 

34,091 

260% 

REPORTED  RELEASES 
TO  NTL  RESP  CNTR 

12,107 

22,162 

155% 

US  Department  of  Labor,  Occupational  Safety  and  Health 
Administration,  Office  of  Regulatory  Analysis.  "Regulatory  Impact 
of  Regulatory  Flexibility  Analysis  of  the  Occuaptional  Standard  for 
Hazardous  Waste  Operations  and  Emergency  Response"  Washington,  DC, 
December  14,  1988. 


2  Calculations  by  the  National  Institute  of  Environmental 
Health  Sciences,  based  on  updated  figures  from  EPA  and  OSHA, 
January  1990. 
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March  13,  1991 


Charles  Levenstein,  Ph.D.,  M.S.O.H. 

Project  Director  of  The  New  England  Consortium 

Work  Environment  Laboratory 

University  of  Lowell 

Lowell,  Massachusetts   01854 

Dear  Chuck, 

It  was  my  pleasure  to  be  with  you  and  the  Consortium 
members  at  the  recent  meeting  in  Lowell. 

I  felt  that  the  reporting  by  Craig,  yourself  and 
others  was  useful,  especially  the  identification  of 
problems  facing  the  Consortium  in  the  very  immediate 
future.  These  problems  were  the  economic  recession, 
pending  regulations,  how  to  apply  grant  dollars  to 
strengthen  the  Safety  &  Health  movement  in  New 
England,  and  the  competition  from  other  training 
organizations  requiring  the  adjusting  of  fees,  etc. 

During  the  discussion  on  expanding  training  to 
particularly  address  those  companies  with  minority 
populations,  many  of  whom  are  non-union,  I  was  very 
distressed  at  some  of  the  comments  presented. 
Realizing  that  the  Consortium  is  constructed  around 
labor  organizations,  I  expect  to  hear  strong  labor 
supportive  language.  However,  I  do  not  expect  to 
hear  comments  that  indicate  "we  need  to  get  into 
those  kinds  of  companies  and  can  use  that  entry  to 
organize  them."  It  was  expressed  that  those 
employees  "have  no  grievance  procedures  and  little 
protection,"  and  "that  they  can  only  get  training 
and/or  protection  if  they're  a  union  member."  Actual 
statements,  Chuck,  that  I  documented  at  the  time! 

Surely,  this  is  not  the  intent  of  the  project,  or  the 
way  that  dedicated  dollars  should  be  expended!!  In 
my  years  of  involvement  in  safety  and  health,  I  have 
been  privileged  to  see  many  fine  safety  programs  in 
operation  in  non-union  environments  with  full  top 
management  involvement  and  commitment. 


Health  Watch 
Employee  Assistance 
Program  (EAP) 


Wellness  &  Health  Education 


'  1 


Page  Two 

Mr.  Charles  Levenstein,  Ph.D.,  M.S.O.H. 


It  doesn't  need  union  backing  to  generate  good  safety  and  health 
organizations.  It  needs  an  enthusiastic  and  realistic  approach 
to  management  on  a  timely  and  planned  basis. 

Craig  and  yourself  spoke  to  the  issue  of  finding  a  way  to 
infiltrate  the  management  of  some  of  the  "non-participating  in 
necessary  training"  companies.  May  I  suggest  that  your  success 
in  this  approach  will  be  very  dependent  upon  a  business-like 
attitude  toward  their  training  needs  and  an  understanding  of  the 
Consortium  capabilities.  They  may  well  be  aware  of  the  "labor 
leaning"  of  the  Consortium,  or  will  become  aware  of  the 
"leaning,"  and  this  could  immediately  build  a  barrier  against  use 
of  your  training. 

Chuck,  I  needed  to  express  myself!  I  left  Lowell  somewhat  angry, 
certainly  dismayed!  Trust  you  accept  my  comments  in  a  positive 
way. 


Cordially, 


3/<   Derek   Seeley 

Manager,  Occupational  Safety 


cc:   B.  Hoffman,  M.D.,  M.P.H.,  Medical  Director 


P.S.   It  was  good  to  spend  some  time  with  John  Wooding,  whereas 
we  speak  the  same  language!! 


JDS/ljd 
(018. DS) 


April  26,  1991 


S£a>e£,    y^LuadLi^   0/854 
(508)  452-5000 


J.  Derek  Seeley 
Manager,  Occupational  Safety 
Center  for  Occupational  Health 
Perry  Medical  Services  Building 
3  Alumni  Drive,  Suite  106 
Exeter,  New  Hampshire  03833 

Dear  Derek, 

Thank  you  for  writing  to  me  about  your  concerns  after  the  last  advisory  board 
meeting.  I'm  sorry  that  it  has  taken  so  long  for  me  to  respond,  but  I  have  been  thinking 
about  your  comments,  and  wanted  to  respond  to  them  seriously. 

The  purpose  of  the  advisory  board  is  to  bring  together  a  wide  range  of  interests 
related  to  hazardous  waste  problems  in  New  England.  Frankly,  I  have  been  surprised  that 
sharp  disagreements  have  not  emerged  more  frequently  in  our  meetings.  I  am  sorry  that  you 
left  the  meeting  angry  and  that  you  did  not  feel  it  possible  for  you  to  express  your  concerns 
in  the  meeting.  But  I  am  glad  that  you  sent  your  letter  and  I'd  like  to  circulate  it  among 
the  members  of  the  Consortium,  you  will  allow  that. 

I  hope  that  you  understand  that  the  NEC  does  work  with  management  and  does  work 
with  non-union  companies.  I  also  hope  that  you  understand  that  we  have  had  good  and  bad 
experiences  with  unionized  and  non-unionized  firms,  with  labor  organizations  and 
with  management.  We  view  ourselves  as  public  health  advocates,  educators  and  trainers, 
and  we  work  with  the  full  range  of  actors  in  this  very  fragmented  field.  I  hope  that  you  will 
continue  to  participate  in  the  advisory  board;  we  value  your  contribution  and  criticism. 


Charles  Levenstein,  Ph.  D.,  M.S.O.H. 
Professor  of  Work  Environment  Policy 

cc:   C.  Slatin 
B.  Hoffman 


The  New  England  Consortium 

University  of  Lowell 

Work  Environment  Department 

Lowell,  Massachusetts 

(508)  934-3257 

Course   Schedule 

Subject  to  Change 


Date 


Course 


State 


City 


7/08/91 

Emergency  Responder 

VT 

Burlington 

7/10/91 

Emergency  Responder 

ME 

Fairfield 

7/22/91 

Refresher 

MA 

Lowell 

7/24/91 

Emergency  Responder 

ME 

Presque  Isle 

7/29/91 

CERCLA 

CT 

Hartford 

8/05/91 

Emergency  Responder 

MA 

Brockton/Canton 

8/06/91 

Emergency  Responder 

MA 

Lowell 

8/09/91 

Refresher 

MA 

Lowell 

8/14/91 

Emergency  Responder 

MA 

Worcester/Gardner 

8/19/91 

CERCLA 

MA 

Lowell 

8/20/91 

Emergency  Responder 

ME 

Calais 

9/04/91 

Emergency  Responder 

CT 

Hartford 

9/10/91 

Emergency  Responder 

ME 

Presque  Isle 

9/20/91 

Refresher 

MA 

Lowell 

91    Course 
6/27/91 


Schedule 


c 
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June  27,  1991 


Joseph  Faherty,  President 
Mass  AFL-CIO 
6  Beacon  Street 
Boston,  MA  02105 

Dear  Joe, 

The  Labor  Studies  Program  faculty  and  students  thank  you  for  your 
contribution  to  the  May  29th  dinner.  Supporters  like  yourself  made  the  evening  a 
financial  success.  We  realize  that,  you're  approached  by  many  worthwhile 
programs  and  organizations  and  appreciate  your  choice  to  support  us. 

I'm  pleased  to  report  that  we  exceeded  our  goals  for  the  scholarship  fund. 
The  continued  growth  of  this  fund  is  critical  given  that  our  students  are  coping 
with  unprecedented  fee  and  tuition  increases.  Two  students  were  awarded  grants 
at  the  dinner.  Remaining  funds  will  be  allocated  to  students  who  need  assistance 
paying  fees  in  the  coming  year. 

Again,  thank  you  for  believing  in  our  programs  and  students.  We'll  keep  you 
posted  about  the  corning  year's  activities. 


In  Solidarity 


Pat.  Reeve 
Acting  Director 


AFL-CIO 
and  EXPLORING 

In  Cooperation  with  the  American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


WHAT  IS  EXPLORING? 

Exploring  is  a  division  of  the  Boy  Scouts  of  America  for  young 
men  and  women  aged  14  through  20.  Its  purpose  is  to  bring 
a  character-building,  citizenship-training,  and  fitness  program 
to  youth.  Explorer  posts  can  be  organized  by  union  locals, 
labor  councils,  businesses,  churches,  civic  clubs,  schools— in 
short,  by  any  community  group  that  can  provide  adult  volun- 
teers, program  resources,  and  meeting  facilities.  Explorer 
posts  specialize  in  vocational  or  recreational  programs 
designed  to  provide  service,  social,  citizenship,  outdoor, 
career,  and  fitness  activities. 

Interest  in  the  skilled  trades  and  careers  encompassed  by 
unions  is  high  among  young  adults  in  the  United  States.  To 
respond  to  this  interest,  the  AFL-CIO  Community  Services 
Department  and  the  national  Exploring  Division,  BSA,  have 
developed  a  cooperative  program  to  promote  programs 
acquainting  young  adults  with  careers.  The  AFL-CIO 
encourages  local  unions  and  labor  organizations  to  work  with 
their  local  Boy  Scouts  of  America  council  to  organize  Explorer 
posts.  This  cooperative  effort  can  provide  worthwhile  and  excit- 
ing programs  for  the  youth  of  America,  and  help  achieve  the 
community  service  goals  of  labor. 


Exploring  Division,  Boy  Scouts  of  America,  1325  West  Walnut  Hill  Lane,  P.O.  Box  152079,  Irving,  TX  75015-2079.  No.  23-568 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenlh  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


EXECUTIVE  COUNCIL 
LANE  KIRKLAND   PRESIDENT  THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


CHarle 


H    Pill; 


James  E   Halfield 
V.nceni  R   Somorou 
Ma'vm  J    Boede 


Frederick  O'Neal 
Edwa'O  T  Hanley 
Kennelh  T   Blaylock 
John  OeConcini 
John  J  Sweeney 


Gerald  W    r. 


:En!ee 


Morion  Bahr 
Milan  Sione 


Dear  Brothers,  Sisters,  and  Scouters: 

The  AFt-CID,  through  its  Department  of  Community  Services,  has  joined 
with  the  Exploring  Division  of  the  Boy  Scouts  of  America  to  promote  the 
organization  and  support  of  Explorer  Posts  by  labor  organizations. 

The  purpose  is  to  provide  opportunities  for  young  men  and  women,  ages 
14  through  20,  to  work  alongside  union  members  in  activities  and  programs. 

Because  that  may  help  guide  American  youth  toward  satisfying  vocations, 
respect  for  the  dignity  of  work,  and  civic  participation,  we  would  encourage 
union  locals  and  labor  councils  to  become  involved  with  BSA's  Exploring 
program. 

We  believe  that  a  productive  program  —  of  social,  outdoor,  fitness, 
citizenship,  service,  and  career  activities  —  can  be  developed  by  the 
AFL-CI0  and  Exploring. 

The  benefits  to  organized  labor  and  to  the  youth  of  America  are  well 
worth  the  effort. 

Sincerely 


/ 


WHAT  ARE 

THE  BENEFITS 

TO  ORGANIZED  LABOR? 

Exploring  can  identify  and  attract  future 
union  members. 

Exploring  activities  often  provide  public 
relations  opportunities. 

Exploring  is  a  program  for  young  adults; 
it  can  directly  serve  the  teenage  children 
of  union  members. 

Exploring  offers  working  men  and  women 
the  opportunity  for  community  leadership 
and  involvement  in  youth  work. 

Exploring  enables  union  members  to 
share  what  they  know  best— their  craft, 
career,  or  hobby — with  youth. 

Exploring  attracts  young  adults  via  their 
specific  interest  in  posts'  diverse  programs, 
services,  and  learning  opportunities. 


HOW  TO  ORGANIZE  A  POST 

Explorer  posts  are  chartered  to  community  organizations  in 
cooperation  with  their  local  BSA  council.  The  organization 
may  be  a  school,  labor  union,  church,  civic  club,  fraternal 
group,  business,  industry,  central  body,  professional  group, 
sports  association,  or  athletic  club.  The  organization  agrees 
to  recruit  adult  leadership,  provide  program  resources,  and 
locate  meeting  facilities.  The  BSA  council  provides  organiza- 
tional help,  leader  training,  program  support,  literature,  lia- 
bility insurance,  activity  planning,  and  ongoing  volunteer  and 
staff  service. 


The  necessary  adult  leaders  (over  21)  include  an  Advisor, 
associate  Advisors,  and  a  post  committee  of  five  or  more  men 
and  women.  Adults  in  the  organization  are  surveyed  to 
develop  a  program  capability  inventory  of  coaches,  instruc- 
tors, trainers,  helpers,  transportation,  equipment,  facilities,  and 
program  ideas  for  meetings,  activities,  projects,  and  trips. 

When  the  adult  leaders  are  recruited  and  trained,  the  pro- 
gram capability  inventory  started,  and  the  first  few  post  meet- 
ings planned,  young  adults  are  invited  to  join.  The  BSA  council 
may  have  the  names  of  students  interested  in  careers  through 
a  school  survey,  or  Explorers  are  recruited  through  notices, 
announcements,  and  publicity. 

A  variety  of  literature,  audiovisuals,  training,  activities,  and 
awards  is  available  to  Explorer  posts  through  local  BSA  coun- 
cils. Leaders  should  obtain  a  copy  of  the  Explorer  Leader 
Handbook,  No.  6636,  which  contains  complete  details  on  post 
operation  and  program  planning.  Training  sessions,  Advisors' 
meetings,  conferences,  and  volunteer  service  teams  are  avail- 
able to  help  post  leaders.  Councilwide  activities  such  as  ski 
trips,  campouts,  canoe  races,  sports  competitions,  road  rallies, 
and  other  events  are  planned  to  supplement  post  programs. 


WHAT  DOES  AN 
EXPLORER  POST  DO? 

The  activity  of  an  Explorer  post  springs  from  matching  the 
resources  of  adults  in  the  organization  with  the  needs  and 
interests  of  Explorers  in  the  post.  Each  post's  program  varies, 
as  it  is  planned  around  the  concerns  of  the  organization  and 
what  it  is  willing  to  do. 


The  purpose  of  the  post,  its  chartered  organization,  and  the 
BSA  are  best  served  when  a  well-rounded  program  is  planned 
in  one  or  more  of  Exploring's  six  experience  areas:  fitness, 
career,  social,  service,  citizenship,  and  outdoor.  Good  plan- 
ning and  support  can  provide  post  members  with  exciting  and 
worthwhile  activities  leading  to  personal  fitness,  citizenship 
training,  and  character  development. 


AFL-CIO  POST  PROGRAM  IDEAS 

Service.  Organize  community  cleanup  campaigns,  assist 
handicapped  or  elderly  persons  with  house  repairs,  work  with 
youth  groups  to  organize  sports  tournaments,  support  local 
union  public  service  programs,  and  support  local  United  Way, 
BSA,  or  other  community  projects. 

Career.  Study  opportunities  and  prerequisites  in  a  variety  of 
crafts  and  careers.  Investigate  apprenticeship  programs, 
secure  speakers  on  future  career  opportunities  in  trades, 
crafts,  services,  and  professions.  Review  the  education,  train- 
ing, and  experience  required  by  various  careers.  Plan  presen- 
tations on  union  training  programs,  and  study  the  needs  of 
business,  commerce,  and  industry  for  skilled  employees. 

Fitness.  Study  workplace  health  and  safety  regulations  and 
programs;  plan  programs  on  safety  equipment  and  clothing; 
learn  first  aid.  Learn  isometric  exercises  which  can  be  used 
at  work.  Secure  presentation  by  qualified  occupational  safety 
and  health  authorities.  Plan  programs  relating  to  mental 
health,  nutrition,  and  health  care.  Study  the  physical  skill  and 
strength  required  by  various  occupations. 

Outdoor.  Plan  camping  trips,  hiking,  winter  sports,  aquatic 
sports,  boating,  and  other  recreational  activities.  Discuss 
energy  conservation  and  its  effect  on  jobs  and  skills,  plan 
environmental  projects,  plant  trees,  and  learn  survival  and  out- 
door living  skills. 

Citizenship.  Learn  about  the  history,  philosophy,  develop- 
ment, structure,  activities,  and  goals  of  organized  labor.  Plan 
programs  on  labor  relations;  study  the  benefits  and  respon- 
sibilities of  union  membership.  Ask  shop  stewards,  union  offi- 
cials, and  Labor  Department  staff  to  speak  to  the  post.  Par- 
ticipate in  labor-sponsored  civic  and  community  projects;  plan 
programs  and  discussion  on  collective  bargaining,  job  safety 
standards,  and  regulations  applicable  to  unions  and 
employers. 

Social.  Plan  parents'  night  programs,  family  activities,  coed 
activities,  and  parent/Explorer  sports  events.  Provide  service 
to  the  handicapped  and  elderly,  and  their  organizations.  Sup- 
port Cub  Scout,  Boy  Scout,  Varsity  Scout,  and  other  youth 
group  activities.  Plan  a  booth  on  organized  labor  for  a  Scout- 
ing show  or  trades  exposition,  assist  with  union  social  affairs. 


LIABILITY  INSURANCE 

The  Boy  Scouts  of  America  has  a  comprehensive  general 
liability  insurance  policy  to  cover  most  normal  liability 
exposures  of  Exploring.  This  policy  covers  leaders  and  mem- 
bers of  local  organizations  which  charter  Explorer  posts  for 
legal  obligations  awarded  as  a  result  of  damages  or  injury 
resulting  from  Exploring  activities  in  excess  over  other  insur- 
ance. Accident  and  medical  insurance  coverage  is  not 
included  but  is  available  through  BSA  local  councils  for  a 
modest  premium. 


PROGRAM  SUPPORT  FROM  BSA 

The  Boy  6couts  of  America  has  extensive  literature,  audi- 
ovisuals,  training,  activities,  and  awards  to  support  Explorer 
posts. 

Literature  and  audiovisuals.  A  variety  of  books  and  pamph- 
lets is  available  on  organization,  program,  leadership,  and 
activities,  as  are  movies  and  slide/cassette  programs  on 
Exploring. 

Training.  BSA  councils  provide  leader  training  sessions  along 
with  workshops,  Advisors'  meetings,  and  program  confer- 
ences to  improve  and  enrich  post  programs. 

Activities.  BSA  local  councils  plan  canoe  races,  sports  tour- 
naments, road  rallies,  ski  trips,  and  other  events  for  Explorers. 
On  a  national  level,  Explorer  post  officers  and  Advisors  can 
attend  the  annual  National  Explorer  Presidents'  Congress. 
Posts  can  attend  one  of  five  national  BSA  high-adventure 
areas  in  New  York,  Maine,  the  northern  tier  of  Minnesota, 
Florida,  and  New  Mexico.  National  canoe  races,  ski  trips,  surf- 
ing contests,  shooting  matches,  and  other  events  enhance 
Explorer  participation. 

Awards.  The  Young  American  Award,  Exploration  Award, 
Hoover  Foundation  Scholarship,  Kemper  Foundation  Scholar- 
ship, AMA  Award,  and  Law  Enforcement  Assistance  Award 
recognize  Explorer  achievements. 

Exploring  magazine.  A  year's  subscription  to  an  exciting 
quarterly  publication  is  included  in  the  Explorer  membership 
fee. 

BSA  council.  Your  post  is  supported  by  one  of  more  than 
400  BSA  local  councils  which  provide  staff  and  volunteer  sup- 
port, operate  service  centers  and  camps,  and  conduct  train- 
ing and  activities. 

National  staff  liaison.  Further  information  and  program  help 
are  available  from  director,  Labor  Relationships,  National  AFL- 
CIO  Community  Services  Liaison,  Boy  Scouts  of  America, 
1325  Walnut  Hill  Lane,  P.O.  Box  152079,  Irving,  TX  75015-2079. 


FOR  FURTHER  INFORMATION: 


HOW  TO  GET  INVOLVED 

Exploring  is  simple,  flexible,  and  locally  operated.  Its  specialty 
programs  appeal  to  the  youth  of  America.  Exploring  offers 
proven  methods  of  organization,  leadership,  and  planning. 
If  your  union  would  like  to  discuss  chartering  an  Explorer  post, 
or  if  you  can  volunteer  to  get  involved  in  this  exciting  program, 
please  contact  your  BSA  local  council.  What  better  opportu- 
nity to  influence  the  character,  citizenship,  and  fitness  of  our 
next  generation? 


1989  Printing 


SAMPLE  PROGRAM 


UNION  EMERGENCY  PREPAREDNESS  EXPLORER  POST 


MEETING  #1 

MEETING  #2 

MEETING  #3 

JAN. 

Mass  Care  Speaker 

No  Meeting 

Mass  Care  Training  (6  Hours): 
Visit  a  labor  sponsored  shelter  or 
food  bank;  and  provide  service 

FEB. 

Local  Emergency  Services 
Professional  -  Speaker 

Careers  in  Emergency 
Preparedness  -  Panel 
Discussion 

Youth  leaders  present  post  skills, 
activities  and  services  at  union 
counseling  class 

MAR. 

Discuss  Disaster  Drill 

No  Meeting 

Disaster  Drill 

APRIL 

Sports  Night 

Discuss  community  problem 
solving  with  labor  leadership 
concerned  with  workplace  - 
community  environmental 
concern 

No  Meeting 

MAY 

Plan  Community  Service  Project 

No  Meeting 

AFL-CIO  Community  Services 
Project 

JUNE 

Recap  by  Local  Emergency 
Services  Professional 

End  of  School  Party 

No  Meeting 

JULY 

Recognition  Night 
Plan  Superactivity 

No  Meeting 

Superactivity  -  BSA 
High  Adventure  Base 

AUG. 

No  Meeting 

No  Meeting 

Leaders  meet  to  discuss  new 
program  year  and  plan 

SEPT. 

Sign-up  night  for  new  members 

Introduction  to  disaster  service 
(Red  Cross).   Home  emergency 
and  prevention  preparedness 

No  Meeting 

OCT. 

Local  Emergency  Service  - 
Professional-Speaker 

No  Meeting 

Red  Cross  First  Aid  or  CPR 
Course 

NOV. 

Disaster  Damage  Survey  Course 
(3  Hours)   Use  of  two-way  radio 

Damage  Survey  -  (Cont) 
(3  Hours) 

No  Meeting 

DEC. 

First  Aid  Presentation  -  To  a 
community  group 

No  Meeting 

Social  Activity  or  Service  Project 
Present  skills  and  offer  joint 
project  to  CLC  delegates 

BOY  SCOUTS  OF  AMERICA 

National  Office 

1325  West  Walnut  Hill  Lane 

P.O.  Box  152079,  Irving,  Texas  75015-2079 

214-580-2000 

June,   1991 

SUBJECT:         UNION  EMERGENCY  PREPAREDNESS  EXPLORER   POSTS 

FROM:  Steve  Boscardin,  AFL-CIO  Community  Services  Liaison  <y/J  $ 

TO:  Selected  AFL-CIO  Community  Services  Liaisons 

Your  cooperation  would  be  appreciated  in  facilitating  a  meeting  between  a 
representative  of  your  area  BSA  council   and  the  labor  leader  contact(s) 
connected  with  the  AFL-CIO  -  Red  Cross  Disaster  Response  Network,   formerly 
Coastline  Disaster  Project. 

Our  desire  is  to  create  a  working  relationship  between  labor  and  the  BSA  by 
organizing,  in  this  case,   Explorer  posts  chartered  to  labor.     The  meeting 
place,  key  contacts  or  leadership,  and  labor/Community  Services  related 
programming  can  be  provided  by  the  labor  community.      Instructors,   key 
volunteers,  emergency  related  programming,  youth  interest  and  other  resources 
can  be  provided  by  the  BSA  and  Red  Cross. 

Please  find  enclosed  two  letters  which  will   give  you  a  further  understanding 
of  our  effort.     Please  be  prepared  to  receive  a  call    from  a  BSA  representative 
interested  in  meeting  labor  contact(s). 

enclosures 

cc:     AFL-CIO  Labor  Councils 

AFL-CIO  Community  Services  Regional   Directors 
AFL-CIO  Regional    Directors 
Bud  Biscardo 
David  01  iver 
Joe  Velasquez 


BOY  SCOUTS  OF  AMERICA 

National  Office 

1325  West  Walnut  Hill  Lane 

P.O.  Box  152079,  Irving,  Texas  75015-2079 

214-580-2000 

June,   1991 

SUBJECT:        NEW   UNIT  OPPORTUNITY 

FROM:  Relationships  Division 

Exploring  Division 

TO:  Scout  Executives  in  selected  councils 

In  recent  months  Relationships  has  begun  to  coordinate  organizational   efforts 
with  the  AFL-CIO  in  creating  new  labor  chartered  Scouting  units.     Some  of  you 
already  have  a  working  relationship  with  the  AFL-CIO.     Also,  the  AFL-CIO/BSA 
Project  Scouting  has  involved  50  targeted  cities  in  developing  this 
relationship. 

Our  continuing  effort  makes  available  over  140  unions  across  the  country  which 
provide  their  halls  to  the  Red  Cross  in  times  of  emergency  as  a  part  of  the 
AFL-CIO  -  Red  Cross  Disaster  Response  Network.     One  or  more  of  these  halls 
exist  in  your  council.      (See  attached)     These  union  hall   contacts  are  \/ery 
good  prospects  for  emergency  preparedness  Explorer  posts  and  could  lead  to 
other  types  of  units  as  well.     Youth  interest  may  be  found  in  your  interest 
survey  in  such  categories  as  social    services,   first  aid/ambulance, 
firefighter/rescue,   paramedic/EMT.     Sons  and  daughters  of  union  members  are 
another  likely  prospect  group. 

We  urge  you  to  meet  with  the  labor  leadership  who  have  involved  their  hall    in 
the  D.R.N.      (See  attached  sheet  for  name  and  phone  of  contact) 

When  an  AFL-CIO  Community  Services  liaison  is  present  in  your  community, 
introduce  yourself  to  them.     They  can  initiate  the  process  before  you  call   the 
union  hall   contact.      If  none  is  present,  call   the  contact  directly  to  make  the 
appointment. 

The  enclosed  letter  from  Joe  Velasquez,  the  director  of  the  AFL-CIO  Department 
of  Community  Services  will   help  further  your  understanding  of  our  team 
approach  using  the  labor  network  in  organizing  units  and  will   have  served  as  a 
letter  of  introduction. 

Good  luck  in  building  your  potential   with  labor  and  organizing  labor  chartered 
units.     Please  contact  Steve  Boscardin,  director  of  Labor  Relationships,   at 
the  national   office  with  any  questions  or  concerns. 

cc:     AFL-CIO  Labor  Councils 

AFL-CIO  Community  Services  Liaisons 
AFL-CIO  Regional   Directors 
BSA  Regional   Directors 
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First  Trade  Union 

Savings  Bank,  fsb 


Created  by  and  for  working  people. 1 


June    25,    1991 


Mr.  Joseph  Faherty 
Mass  AFL/CIO 
8  Beacon  Street 
Boston,  MA   02108 

Dear  Mr.  Faherty: 

On  behalf  of  the  First  Trade  Union  Savings  Bank,  thank  you  for 
your  contribution  to  our  4th  Annual  Golf  Classic  for  the  benefit 
of  the  Family  Inn.   Despite  one  of  the  toughest  economic  years 
New  England  has  seen,  you  showed  support  for  this  worthy  cause. 
Due  to  your  generosity  we  were  able  to  present  a  check  for 
$25,000.00  to  the  Family  Inn  for  the  fourth  year  in  a  row, 
representing  a  total  of  $100,000.00  raised  from  this  annual 
event . 

Without  the  support  of  people  like  you  we  would  not  have  been 
able  to  meet  our  goal.   Your  generosity  will  help  ensure  the 
success  of  the  Family  Inn  for  years  to  come.   Again,  thank  you 
for  your  participation. 


Very-, truly  yours, 


1^i_^- 


Wayne  G.  Sharpe,  Jr. 
President/CEO 


10  Drydock  Avenue     •     P.O.  Box  9063     •     Boston,  Massachusetts  02205-9063     •     617-482-4000 


/ 


GERRY  E.  STUDDS 

10th  District,  Massachusetts 

committees: 
MERCHANT  MARINE  AND  FISHERIES 


CHAIRMAN: 

SUBCOMMITTEE  ON  FISHERIES  AND  WILDLIFE 

CONSERVATION  AND  THE  ENVIRONMENT 


c 


ENERGY  AND  COMMERCE 

FOREIGN  AFFAIRS 

SELECT  COMMITTEE  ON  AGING 


Congress  of  tfie  Winitth  & 

Jfyou&t  of  Eepretfentattoe* 


WASHINGTON 

237  Cannon  House  Office  Builoing 

Washington.  OC  20515 

202-225-3111 

EW  BEDFORD 
Building 
MA  02740 
9-1251 

TH  SHORE 
Landing.  Suite  6 
bia  Road  (Route  53} 
mfjroke,  ma  02359 
617-826-3866 

CAPE  AND  ISLANDS 

146  Main  Street 

Hvahnis.  MA  02601 

608-771-0666 


June  21,  1991 


Dear  Joe: 

I  called  you  last  week  to  let  you  know  that  I  was  planning  to  meet  with 
Dr.  Ballard  and  the  proponents  of  the  Deep  Ocean  Isolation  Project,  as 
you  requested.   I  also  wanted  to  talk  with  you  about  the  project  in  order 
to  try  and  clear  up  any  outstanding  confusion  about  the  whole  matter. 

I  met  with  the  group  earlier  this  week  and  spent  about  two  hours 
listening  to  their  presentation  and  discussing  the  approach.   As  Mr. 
Konglsi  himself  said,  they  have  a  great  deal  of  work  still  to  do  on  their 
proposal.   It  is  clearly  not  a  short-term  proposition. 

On  another  front,  as  I'm  sure  you  know,  the  House  failed  recently  to 
muster  the  votes  needed  to  stop  the  President's  "fast  track"  negotiating 
authority.   Coupled  with  the  ensuing  Senate  action  to  grant  permission 
for  the  proposal,  the  President  now  has  the  authority  to  negotiate  a 
trade  pact  with  Canada  and  Mexico.   Although  the  Congress  will  not  have 
the  opportunity  to  amend  a  possible  trade  agreement,  you  can  be  assured 
that  if  the  completed  North  American  Free  Trade  Agreement  is  not  fair  to 
our  workers,  our  industries,  and  our  natural  resources,  I  will  oppose  it 
on  the  floor  of  the  House. 

On  a  brighter  note,  the  House  Committee  on  Energy  and  Commerce,  of  which 
I  am  now  a  member,  recently  voted  to  report  H.R.  5  the  "striker 
replacement"  bill  favorably  to  the  full  House.   The  bill  is  scheduled  to 
hit  the  floor  of  the  House  shortly  after  the  July  4  recess.   When  it  does 
I  will  lend  it  my  full  support. 


Let's  stay  in  close  touch  about  all  this, 
can . 


Please  give  me  a  call  when  you 


With  kind  regards. 


Sincerely, 


Gerry  E.  Studds 


Mr.  Joseph  Faherty 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 
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PHILIP  MAMBER,  President 
RACHEL  CLOUGH,  Vice  President 
JUDITH  ATKINS,  SecfTreasurer 
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Mr.  Joseph  Faherty,  President 
Mass.  State  Labor  Council  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Brother  Faherty: 

Thank  you  again  for  attending  and  speaking  at  our  District 
Council  Meeting.   You  made  an  excellent  speech  and  a  real 
contribution  to  our  Meeting. 

I  look  forward  to  working  with  you  on  the  many  issues 
facing  the  labor  movement.   We  appear  to  look  at  these 
issues  from  the  same  perspective  and  that  makes  it  easy  to 
work  together. 

Thank  you  again  for  your  time . 

Fraternally, 


*fJU 


Philip  Mamber,  President 
UE  District  Council  2 
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Saint  IPatttck's  Kome 

66  %n  <£ortlan6t  Tark  South 
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212-519-2800 
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ADVISORY  BOARD 


June    19,    1991 


MEL  BLAUVELT 

Honorary  Chairman 

EDWARD  A.  SHEERAN 

Chairman 

MARYM.  LYNCH 
Director  of  Development 

ADVISORY  BOARD  MEMBERS 

Most  Reverend  Patrick  V,  Ahern 

Mary  Anna  Ajemian 

Natale  R.  Anzelmo.  A. I. A. 

Edith  Doran 

Michael  J.  Durso 

Marge  Gidron 

Inez  F.  Gorgay 

Brother  Gregory  Hunt 

Michael  J.  Kane 

John  J.  Keegan 

Thomas  F.  Leahy 

Gerald  M.  Leonard 

Michael  McNulty 

Mary  Ann  McNulty 

Walter  McNulty 

Daniel  O'Leary,  Esq. 

Frank  Patterson 

Judith  Ryan 

Mary  Sullivan 

John  F.  Walsh 


Mr .  Joe  Faherty 

President, 

U.W.U.A. ,  Local  337 

161  Massachusetts  Avenue,  Room  310 

Boston,  MA   02115 


Dear  Mr.  Faherty: 

On  September  19th,  1991,  St.  Patrick's  Home  for 
the  Aged  and  Infirm  will  celebrate  the  60th 
Anniversary  of  its  founding  with  a  gala  banguet  at 
The  Plaza  Hotel  in  New  York  City.  Your  invitation 
will  soon  be  on  its  way  to  you. 

Our  special  guest  of  honor  will  be  John  J. 
Sweeney,  International  President  of  the  Service 
Employees  International  Union.  Mr.  Sweeney  will  be 
presented  with  the  1991  Carmelite  Distinguished 
Service  Award  in  recognition  of  his  friendship  and 
support  of  the  aged. 

A  commemorative  journal  is  also  being  produced 
to  mark  this  momentous  occasion.  As  an  outstanding 
labor  leader,  we  welcome  your  support  and  ask  you 
to  consider  placing  a  special  advertisement  in  this 
lasting  keepsake. 

On  behalf  of  everyone  at  St.  Patrick's  Home,  I 
thank  you  for  your  time  and  consideration.  Should 
you  need  additional  information,  please  contact  my 
office  at  (212)  519-2831  and  I  will  be  very  pleased 
to  assist  you. 


Gratefully, 


(Mrs.)  Mary  M.  Lynch 
Director  of  Development 


MML/vmp 

end.:  advertising  rate  sheet 


"Where  it  all  began" 

Carmelite  Sisters  Serving  the  Aged  Since  1 931 


ST.  PATRICK'S  HOME 

60th  ANNIVERSARY  BANQUET 

SEPTEMBER  19,  1991 


JOURNAL  ADVERTISING  RATES 

Advertising  rates  for  the  premium-quality  commemorative  journal 
to  be  published  in  conjunction  with  the  celebratory  banquet. 


Gold  Page $1000 

Silver  Page $    700 

Green  Page $    500 

White  Page $    150 


All  camera-ready  material  or  individual  journal  messages 
must  be  submitted  no  later  than  August  1  5th,  1 991 . 


Please  submit  your  -nateria!  with  your  check,  payable  tc: 

St.  Patrick's  Home 

66  Van  Cortlandt  Park  South 

Bronx,  New  York   10463 

Attention:  Mrs.  Mary  M.  Lynch 
(212)  519-2831 


WILLIAM  F.  WELD 
GOVERNOR 

MICHAEL  W.  MUTHER 

CO-CHAIR 

PAUL  SUTLIFF 

CO-CHAIR 


THE  COMMONWEALTH  OF  MASSACHUSETTS 

GOVERNOR'S  COMMISSION  ON  EMPLOYMENT  OF 

PEOPLE  WITH  DISABILITIES 


JASON  ALBERT 

STAFF  DIRECTOR 

727-1626 
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June    25,     1991 


Dear  GCEPD  Members  and  Friends: 


The  next  meeting  of  the  Governor's  Commission  on  Employment  of 
People  with  Disabilities  will  be  held  on  Tuesday,  July  9  from  1:00 
p.m.  to  3:00  p.m.  in  the  4th  floor  conference  room  of  the  Hurley 
Building,  19  Staniford  Street,  Government  Center,  Boston. 

We  will  be  discussing  the  direction  the  Commission  will  take  for 
the  coming  year.  We  will  also  discuss  the  effect  the  state  budget 
will  have  on  programs  serving  people  with  disabilities. 

Please  contact  Jason  Albert  at  (617)  727-1826  if  you  are  unable  to 
attend,  or  if  you  need  a  handicapped  parking  spot  for  this  meeting. 
We  look  forward  to  seeing  you  on  July  9 . 


Sincerely, 


Michael  W.  Muther 
Co-Chair 


Oc 


Paul  Sutlif: 
Co-Chair 


CHARLES  F.  HURLEY  BUILDING    .    19  STANIFORD  STREET 


GOVERNMENT  CENTER 


BOSTON.  MA  02114    •     (617)727-1826 
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CAMBRIDGE  CITY  COUNCIL 


CITY  HALL,  CAMBRIDGE,  MASSACHUSETTS  02139 
(617)  498-9094 


William  H.  Walsh 
City  Councillor 


June  24,  1991 


BY  FAX  &  MAIL 

Joseph  C.  Faherty,  President 

Robert  J.  Haynes,  Secretary-Treasurer 

MASSACHUSETTS  /  AFL-CIO 

8  Beacon  Street 

Boston,  MA.  02108 

RE:  Ordinance  to  ban  billboards  in  Cambridge 

Dear  Messrs  Faherty  and  Haynes: 


In  response  to  your  letter  of  June  21,  1991,  be  assured  that  I 
support  your  position  that  the  vote  to  ban  billboards  in 
Cambridge  be  reconsidered  and  that  negotiation,  rather  than 
litigation,  be  the  avenue  chosen  for  resolution. 


Very  truly  yours, 
Wi 1 1 iam  H.  Wal sh 


WHW/gf 
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Isaacson,  Miller 
gllvar  &  boulware,  inc. 


June  20,  1991 


Dear  Friend  of  the  United  Way: 

It  is  our  pleasure  to  inform  you  that  the  United  Way  of 
Massachusetts  Bay  has  chosen  Marian  Heard,  currently  President  of 
the  United  Way  of  Eastern  Fairfield  County  in  Bridgeport, 
Connecticut,  to  become  the  new  UWMB  President. 

Mrs.  Heard  has  a  seventeen-year  history  with  the  United  Way.   She 
joined  the  United  Way  of  Eastern  Fairfield  County  as  a  Child  Care 
Program  Specialist  and  member  of  the  Planning  Department  in  1974, 
was  appointed  Executive  Director  in  January  of  1989,  and  became 
President  and  Chief  Executive  Officer  in  March  of  1990. 

Concurrently  Mrs.  Heard  serves  as  Vice  Chairman  of  the  Board  of 
Directors  of  the  Points  of  Light  Foundation,  inaugurated  by 
President  Bush  in  May  of  199  0  to  promote  direct  and  consequential 
community  service  aimed  at  serious  social  problems.   Mrs.  Heard 
was  the  Foundation's  Interim  President  and  Chief  Executive 
Officer  from  May  through  December  of  1990. 

Marian  has  earned  the  respect  of  people  at  all  levels  of  our 
society.   From  President  and  Mrs.  Bush  to  people  working  in  human 
services  agencies,  all  speak  of  her  energy,  enthusiasm  and 
commitment.   We  all  look  forward  to  her  leadership  here  in 
Massachusetts . 

We  join  with  the  United  Way  in  thanking  you  for  your  assistance 
in  our  search,  and  look  forward  to  working  with  you  in  the 
future . 

Sincerely, 


I 


Arnie  Miller 
President 
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June  18,  1991 


Faherty 


Mr.  Joseph  C. 
President 

MASSACHUSETTS/ AFL-CIO 
8  Beacon  Street 
Boston,  MA   02108 

Dear  Mr.  Faherty: 

Thank  you  for  contacting  me  to  express  your  concerns 
regarding  the  President's  reguest  for  an  extension  of  fast-track 
authority  to  negotiate  a  North  American  Free  Trade  Agreement 
(NAFTA)  with  Mexico  and  Canada,  and  to  continue  negotiations  in 
the  current  round  of  the  General  Agreement  on  Tariffs  and  Trade 
(GATT) . 

I  strongly  support  the  President's  efforts  to  remove  unfair 
trade  barriers  with  Mexico  and  I  also  support  his  efforts  to 
establish  open  markets  around  the  world  through  the  GATT  process. 

However,  I  believe  Congress  must  retain  its  full  right  to 
amend  or  reject  any  agreement  negotiated  by  the  President.   Fast- 
track  authority  is  a  legislative  procedure  which  prohibits  all 
amendments  and  binds  Congress  to  a  single  up-or-down  vote  on  the 
final  trade  agreement.   I  also  have  serious  concerns  about  the 
current  state  of  environmental  conditions  and  worker  rights  in 
Mexico  and  the  adverse  impact  an  improperly  structured  NAFTA 
would  have  on  American  jobs  and  the  environment  of  the  U.S.- 
Mexico border  region. 

According  to  environmental  and  health  groups,  such  as  the 
American  Medical  Association,  National  Toxics  Campaign  Fund  and 
Sierra  Club,  the  rampant  pollution  from  the  so-called  Maguiladora 
plants  is  turning  the  U.S. -Mexico  border  region  into  a  toxic 
wasteland.   In  addition,  the  lax  enforcement  of  environmental 
standards  and  worker  rights  combined  with  the  low  wages  of  the 
Maguiladora  plants  have  caused  a  migration  of  U.S.  manufacturers 
to  Mexico  resulting  in  an  estimated  loss  of  500,000  U.S.  jobs. 

In  a  May  1,  1991,  report  to  Congress  the  President  began  to 
address  these  concerns,  however,  his  suggestions  fell  short  of 
providing  a  workable  strategy  for  safeguarding  U.S.  environmental 
and  labor  concerns  with  regard  to  Mexico.   Thus,  I  remain 
convinced  that  Congress  should  maintain  its  ability  to  alter  the 
NAFTA  if  labor  and  environmental  concerns  are  not  adeguately 
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addressed  by  the  negotiators. 

For  these  reasons  I  supported  the  resolution  introduced  by 
Representative  Byron  Dorgan  (D-ND)  to  disapprove  the  extension  of 
fast-track  authority.   This  resolution  was  cosponsored  by  92 
members  of  the  House  of  Representatives  and  on  May  23,  1991,  it 
was  defeated  192  to  231. 

Following  the  defeat  of  the  resolution  of  disapproval,  I 
voted  in  favor  of  H.  Res.  14  6  introduced  by  the  Majority  Leader 
Richard  Gephardt  (D-MO)  and  Chairman  Dan  Rostenkowski  (D-IL)  of 
the  Committee  on  Ways  and  Means  which  expresses  the  sense  of 
Congress  that  the  President  must  achieve  specific  negotiating 
objectives  with  regard  to  all  future  trade  agreements  to  maintain 
fast-track  authority.   These  negotiating  objectives  include 
enhanced  environmental  protection,  enforcement  of  worker  rights, 
and  safeguards  for  U.S.  jobs.   This  resolution  was  passed  by  a 
vote  of  329  to  85. 

Although  I  support  trade  negotiations  with  Mexico  and  in  the 
current  round  of  GATT,  I  want  to  ensure  that  trade  agreements  are 
negotiated  fairly  and  thoroughly.   A  NAFTA  with  Mexico  could 
substantially  reduce  tariffs  on  American  goods  and  services  and  a 
successful  round  of  GATT  is  essential  to  opening  global  markets 
for  key  industries  such  as  financial  services  and 
telecommunications . 

I  believe  that  the  debate  on  fast-track  authority  has  sent 
the  President  a  clear  message  that  free  trade  agreements  will  not 
be  supported  without  meeting  broader  concerns.   Please  be  assured 
that  I  will  continue  to  monitor  the  progress  of  the  NAFTA  and 
GATT  negotiations  with  the  hope  of  reaching  free  trade  agreements 
that  will  benefit  all  parties  involved. 

Again,  thank  you  for  your  interest.   Please  do  not  hesitate 
to  contact  me  throughout  the  negotiations  with  any  additional 
comments  or  guestions. 

Sincerely, 

Edward  J.  MArkey        Q 
Member  of  Congress 
EJM/lmt 
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It  is  with  great  pleasure  that  the 

Officers  and  Members 

of  the 

Nevada  State  AFL-CIO 

extend  to  you  a  cordial  invitation  to  attend  the 

Thirty-Fifth  Annual  Convention 

to  be  held  at  the 

Maxim  Hotel 

Las  Vegas,  Nevada 

August  1-3,  1991 

Commencing  at  10:00  a.m. 


WALT  ELLIOT 
President 


CLAUDE  EVANS 

Executive 
Secretary-Treasurer 
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Massachusetts  Federation  of  Teachers 

AFT,  AFL-CIO 

216TREMONTSTREET.  BOSTON.  MA  021 16  •  617-423-3342  •  FA)C61 7-423-01 74 
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June  17,  1991 


Mr.  Joseph  Faherty 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02134 


Dear  Joe: 

On  behalf  of  the  delegates  to  the  Massachusetts  Federation 
of  Teachers'  Convention  I  want  to  thank  you  personally  for 
representing  the  Massachusetts  AFL-CIO  at  this  annual  event. 

We  are  most  grateful  for  your  pledge  that  labor  will 
continue  to  resist  the  state  budget  cuts  that  threaten  public 
education  in  Massachusetts.   Your  convention  remarks  made  very 
clear  to  our  delegates  that  labor  is  united  in  working  to 
preserve  the  quality  of  life  in  Massachusetts. 

We  appreciate  your  leadership  during  these  difficult  times 
in  our  state. 


Sincerely, 


^^JPaul  L.  Devlin 
President 
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American  Postal  Workers  Union,  AFL- 
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Springfield,  Massachusetts  Area  Local    •    1124  Berkshire  Avenue,  Springfield,  MA  01 


Dan  Kuralt 

President 
(413)  543-1146 


Executive  Board 

Chris  Morrison 
Exec.  Vice  President 

Ken  Fitzpalrick 
Treasurer 

Avis  Arnold 
Secretary 

Mark  Forgue 
Clerk  Craft  Dir. 

Bob  Walz 
Maint.  Craft  Dir. 

Paul  Clifford 
MI'S  Craft  Dir. 

Tom  Wyrostek 
Res.  S  Ed.  Dir. 

Diane  Manzi 
At  Large 

Norman  Ooray 
At  Large 


June  19,  1991 

Joseph  C.  Faherty 
President 

Massachusetts/ AFL-CIO 
8  Beacon  Street 
Boston,  MA   02108 

Dear  President  Faherty, 

Thank^you  for  the  opportunity  to  participate  in  the 
1991  (GoopersyMurray  Meany  Educational  Institute. 

I  can  only  hope  that  support  continues  to  generate 
behind  the  Mass  AFL-CIO  environmental  committee  and  the 
programs  we  participate  in. 

The  following  is  a  list  of  my  expenses  for 
participation  in  the  conference: 

0  K 
Eight  hours  at  $15.71  per  hour 

281  miles  round  trip 

In  Solidarity, 
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Officers 

Mary  Maloney 
Editor 

Nick  Zeo 
Legislative  Dir. 

Al  Williams 
Hospital  Plan  Dir. 

Ernie  Montagna 
Voluntary  Benefit  Plan  Dir. 


Nick  Zeo 

Environmental  Committee 

Chairman 
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Service  Employees  International  Union 

June  18,  1991 
Jim  Kaplan 
18  Aberdeen  Rd. 
Somerville,  MA   0 

Dear  Brother  Kaplan, 

I  received  the  enclosed  letter  from  Joe  Faherty,  President  of 
the  Massachusetts  AFL-CIO.  Joe  asked  me  to  join  in  the 
continuation  of  a  chain  letter  supporting  the  demand  to  abolish 
apartheid  in  South  Africa.  The  letter  was  initiated  by  Dr.  M. 
Mboya  of  the  University  of  South  Africa. 

I  am  committed  to  the  abolishment  of  apartheid  in  South 
Africa.  I  support  the  call  for  total  U.S.  sanctions  against  the 
government  of  South  Africa  until  abolishment  of  apartheid  is 
completed.  Local  509  has  worked  for  over  ten  years  to  educate  our 
membership,  promote  the  boycott  of  Shell  oil  and  Coca  Cola  and 
several  members  have  been  arrested  committing  civil  disobedience. 
This  is  all  in  an  effort  to  put  political  pressure  on  our 
government  and  American  corporations  from  supporting  the  South 
Africa  regime. 

If  you  agree,  please  write  ten  (10)  other  colleagues  and  ask 
for  a  similar  letter  of  support.  Please  send  a  copy  of  your  letter 
to  Dr.  Mboya,  Department  of  Education,  University  of  South  Africa, 
Private  Bag,  Rodenboach  7700,  South  Africa.  Thank  you  for  your 
help. 


Sandy  Felder 

President/Executive  Director 
SEIU  Local  509 

SF:gc 

Circulation: 

Joanie  Parker,  President  CLUW  -  Greater  Boston 

Jon  Grossman,  President  AFSCME  Local  470 

Mei  Zhu  Lui,  President  AFSCME  Local  1489 

Jim  Kaplan,  Dist.  65  UAW 

Dave  Slaney,  President  USWA 

Gary  Merchism,  President  USWA  Local  8751 

Janet  Walker,  president  AFGE  1164 

Roseann  Bacon,  Mass  Teachers  Assoc.  . 

Dave  Robbins,  Teamsters  Local  504 

Phil  Marnber,  President  UE  District  Council  2 

P.O.  Box  307,  5  Howard  Johnson  Plaza,  Dorchester,  MA  02125  617/2822-509 

Sandy  Felder  Michael  Grunko  Bob  Moro 

President  Treasurer  Recording  Secretary 
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May  30,  1991 


Sandra  Felder,  President 
SEIU  -  Local  509 
5  Howard  Johnson  Plaza 
Dorchester,  Ma.  02125 

Dear  Sister  Felder: 

I  received  the  enclosed  letter  from  New  York  State 
AFL-CIO  President  Edward  Cleary.  Ed  asked  me  to  join 
in  the  continuation  of  a  chain  letter  supporting  the 
demand  to  abolish  apartheid  in  South  Africa.  The 
letter  was  initiated  by  Dr.  M.  Mboya  of  the 
University  of  South  Africa. 

I  am  committed  to  the  abolishment  of  apartheid  in 
South  Africa  as  is  consistent  with  the  promotion  of 
human  rights  and  civil  liberties.  The  Massachusetts 
Labor  Movement  has  been  in  the  forefront  of  the  fight 
to  stop  oppression  in  South  Africa  with  the  Shell 
boycott  and  political  pressure. 

If  you  agree,  please  write  ten  (10)  other  colleagues 
and  ask  for  a  similar  letter  of  support.   Please  send 
a  copy  of  your  letter  to  Dr.  Mboya,  Department  of 
Education,  University  of  South  Africa,  Private  Bag, 
Rodenboach  7700,  South  Africa. 


Thank  you  for  your  help. 


^In  solidarity, 


L__— JOSEPH  C.  FAHERTY^ 
PRESIDENT 

cc:  Dr.  M.  Mboya 

Edward  Cleary,  President,  NY  AFL-CIO 
Circulation:   Ron  Alman,  Reg.  Director,  ILGWU 
Edward  Collins,  Int.  Rep.,  IBEW 

Paul  Devlin,  President,  Mass.  Federation  of  Teachers 
Kevin  Mahar,  President,  IUE  -  Local  201 
Frank  McCarthy,  Prsident,  UFCW,  Local  3  28 
Herbert  Ollivierre,  President,  AFSCME,  Council  93 
Cynthia  Roderigues,  ACTWU 
Celia  Wcislo,  President,  SEIU  -  285 
Manny  William,  ACTWU 
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S&L/Mii 


C 


Labor  Council  for  Latin 
American  Advancement 

AFL-CIO  Building    •    815  Sixteenth  Street,  NW    •    Suite  310 

Washington,  DC  20006 

(202)  347-4223     •    FAX  (202)  347-5095 

La  Voz  del  Trabajador,  por  Su  Familia  y  Su  Pa's. 


MEMORANDUM 


TO:     Presidents,  AFL-CIO  Unions 

Presidents,  AFL-CIO  State  Federation 


FROM:    Jack  Otero,  LCLAA  National 
DATE:    June  14,  1991 
SUBJECT:  LCLAA  and  Organized  Labor 


The  enclosed  "Miami  Herald"  article  is  one  more  example  of  LCLAA's 
value  to  organized  labor  in  recruiting  and  organizing  Hispanics  into  labor  unions. 

The  South  Florida  AFL-CIO/LCLAA  Hispanic  Organizing  Program  has 
resulted  in  hundreds  of  new  members  for  AFL-CIO  unions  since  early  1990. 
Several  organizing  drives  now  underway  promise  new  victories  for  labor  and 
scores  of  new  union  members. 

We  are  proud  that  this  organizing  effort  was  originally  conceived  and 
directed  by  leaders  of  the  LCLAA  Dade  County  Chapter.  The  program  has  now 
expanded  to  other  areas  of  South  Florida.  With  Hispanics  entering  the  labor 
market  in  large  numbers,  we  are  excited  about  the  future  growth  and  success  of 
this  effort. 

Call  on  LCLAA  if  we  can  help  your  union. 


cc:      LCLAA  Executive  Board 
LCLAA  Chapter  Presidents 


JACK  OTERO,  TCU 
President 


RALPH  JIMENEZ,  UAW 
Executive  Vice-President 


OSCAR  SANCHEZ,  USWA 
Secretary-Treasurer 


Alfredo  Montoya.  USWA 
Executive  Director 


VICE  PRESIDENTS  AT-LARCE 

Maria  Portalatin,  AFT   •   Rudy  Mendoza,  CWA 

S.  Q.  (Chano)  Merino.  COPE  •  Ricardo  F.  Icaza,  UFCW 

Damaso  Seda,  TWU   •  Linda  Chavez  Thompson.  AFSCME 

PAST  PRESIDENTS 
Ray  Mendoza,  LIUNA  •  Henry  L.  (Hank)  Lacayo,  UAW 


"LATINO  POWER  THROUGH  THE  UNION  CARD  AND  THE  BALLOT  BOX' 


-CcAA—the  Labor  Council  tor  Latin  American  Advancement— speaks  for 
mow?  than  one  million  Hispanic  members  of  organized  labor  in  the  United 
States. 

LCLAA  is  the  only  national  organization  of  Hispanic  men  and  women 
workers  which  has  the  endorsement  and  support  of  the  AFL-CIO. 

A  non-partisan,  non-profit  organization,  LCLAA  was  founded  in  1973,  and 
now  has  chapters  throughout  the  United  States.  It  holds  National  Membership 
Meetings  in  even-numbered  years,  when  it  elects  officers  and  executive  board 
members,  sets  policy,  and  determines  issue  positions. 

LCLAA  works  to  build  a  stronger  role  for  Hispanics  in  the  American 
political  system.  Our  goal  is  to  preserve  our  rich  Hispanic  culture  while  creating 
new  opportunities  for  all  Hispanic  Americans  and  to  achieve  full  employment 
and  union  protections  for  all  Hispanic  American  working  families. 

LCLAA  members  are  more  than  trade  unionists.  They  are  loyal,  productive 
members  of  their  communities.  Through  LCLAA,  they  strive  to  improve  the 
quality  of  life  in  their  workplaces  and  neighborhoods,  their  cities  and  states, 
and  the  nation. 
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ignoring  them, 
labor  groups  have 
begun  to  recruit 
Hispanics  in 
South  Florida 


Organizing 
effort  bears 
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LBy  TED  REED 
Herald  Business  Writer 
ast  fall,  when  they 
asked  a  labor  union 
to  organize  His- 
panic employees  at 
an  airport  service 
company.  two 
Miami  workers 
took  a  stand  against  history. 

Since  the  first  Cubans  arrived  in 
Miami  three  decades  ago  and  were 
unceremoniously  turned  away 
after  trying  to  join  the  powerful 
building  trades  union,  organized 
labor  in  South  Florida  has  been 
slow  to  embrace  Hisparucs. 

The  labor  movement's  resis- 
tance to  change  locally  symbolizes 
one  of  the  many  factors  in  its 
national  decline.  While  unions 
claimed  nearly  a  third  of  ail  U.S. 
workers  three  decades  ago.  they 
have  only  one-sixth  today.  And 
South  Florida  unions  claim  less 
than  one-tenth. 

Effort  at  Dynair 

Nevertheless,  the  two  employ- 
ees —  a  man  and  a  woman  from 
the  Dominican  Republic  — 
believed  that  a  union  could  help 
them  improve  working  conditions 
at  Dynair  Services,  which  loads 
and  unloads  planes  at  Miami  Inter- 
national Airport.  They  went  to  the 
Transport  Workers  Union  and 
asked  it  to  organize  the  company's 
more  than  225  workers,  mostly 
Nicaraguans  and  Cubans. 

"We  needed  a  union  because  we 
needed  respect."  said  Rafael 
Ozuna.  55.  instigator  of  the 
efforts. 

This  time,  the  workers  found  a 
more  receptive  union  movement. 
The  South  Florida  AFL-CIO, 
whose  recognition  of  the  changing 
demographics  of  the  area  was  sym- 
bolized by  the  1988  election  of 
Havana-born  Marty  Urra  as  its 
president,  had  begun  an  organizing 
program  aimed  at  Hisparucs. 

The  program  provided  support 
for  TWU  organizers  during  a  six- 
month  campaign.  The  campaign 
ended  with  an  overwhelming  vic- 
tory in  an  April  anion  election:  pre- 
liminary contract  talks  began  last 
month. 

No  disruptions  seen 

A  Dynair  spokesman,  who  would 
not  comment  on  specific  allega- 
tions about  the  company,  said 
working  conditions  were  fine  with- 
out a  union.  The  spokesman  added 
that  because  a  Dynair  operation  in 
New  York  already  has  a  TWU  con- 


tract, he  does  not  anticipate  any 
disruption  in  the  operation. 

The  Dynair  vote  was  a  far  cry 
from  the  early  days  of  failed  rela- 
tions between  Hispanics  and  South 
Florida  labor  unions. 

In  those  days,  the  labor  commu- 
nity was  unwilling  to  accept  the 
sudden,  large  iifliix  of  Cubans, 
said  Jose  "Pepe"  Collado,  coordi- 
nator of  the  South  Florida  AFL- 
CIO  Hispanic  organizing  program. 
He  said  the  Cuban  immigrants 
were  seen  by  many  union  mem- 
bers as  temporary  residents  who 
didn  t  speak  English,  planned  to 
return  to  Cuba  shortly  and  had  no 
ngh'  to  compete  with  Anglos  for 
jobs. 

Tl.at  attitude  shocked  Cubans 
who  had  been  loyal  union  members 
in  their  homeland.  In  pre-Castro 
Cubi,  the  labor  movement  was 
strong:  Cuban  laws  vigorously  pro- 
tected workers'  rights,  spelling 
out  -uch  benefits  as  paid  maternity 
leave,  Christmas  bonuses  and  pro- 
cedures to  protect  workers  when 
companies  tned  to  fire  them. 

"In  1959,  in  Cuba,  we  had  labor 
laws  that  we  can  only  dream  to 
have  here."  Collado  said. 

From  worker  to  boss 

The  cold  shoulder  was  not 
appreciated.  said  Armando 
"Rocky"  Piedra.  a  Cuban-Amen- 
can  who  is  now  vice  president  of 
Transport  Workers  Union  Local 
500  ui  Miami. 

Said  Piedra:  "That  guy  who 
cant  get  in  the  union,  say  he  is  a 
painter,  he  takes  his  wife  and  his 
children  and  he  says,  'Let's  go 
paint  an  apartment  building.'  .And 
they  are  there  at  night  painting 
with  the  headlights  on»  And  20 
years  later,  that  guy  is  a  contrac- 
tor, using  immigrants  just  like  he 
was.  but  they're  not  union  people. 
He's  not  a  labor  guy,  because  he 


Since  the  first  Cubans  arrived  in  Miami 
three  decades  ago  and  were  turned 
away  unceremoniously,  labor  unions 
have  been  slow  to  embrace  Hispanics. 
Now,  attitudes  are  changing. 


was  turned  away." 

South  Florida  Latin  labor  lead- 
ers say  the  Dynair  election  victory 
was  a  key  step  in  recouping  the 
lost  ground.  The  company's  work 
force  —  now  between  225  and 
260  people  —  represents  the  big- 
gest group  to  go  union  since  the 
AFL-CIO  campaign  to  organize 
South  Florida  Hispanics  began  in 
1989. 

"Never  in  the  32  years  that  His- 
parucs have  been  coming  to  Florida 
has  there  been  an  effort  to  orga- 
nize them."  Collado  said. 

The  program  was  first  discussed 
in  the  mid-1980s,  but  the 
entrenched  bureaucracies  of  the 
labor  movement  were  slow  to 
change:  The  South  Florida  AFL- 
CIO  didn't  lobby  for  the  program 
with  its  national  leadership,  and 


the  major  unions  didn't  commit 
money  to  pay  for  organizers. 

It  was  not  until  two  years  ago 
that  a  pilot  organizing  program 
enabled  the  International  Ladies 
Garment  Workers  Union  to  sign 
up  99  workers  at  a  Miami  conva- 
lescent home.  Last  year,  a  Miami 
home  care  service  firm  was  signed 
up  by  the  garment  workers,  while 
the  Amalgamated  Clothing  and 
Textile  Workers  Union  signed  up  a 
luggage  manufacturer  in  Opa- 
locka. 

Altogether,  the  organizing  effort 
has  signed  up  almost  600  Hispanic 
workers. 

"This  campaign  is  a  sign  that  the 
labor  movement  has  finally 
brushed  off  its  white  male  domi- 
nance and  said  we  are  going  to  do 
what  we  have  to  do  and  go  after 


the   workers  at   the   bottom.   •-■ 
immigrants."   said   Andy    Bar., 
associate  director  of  the    .  • 
(or  Labor  Research  and  Studies  a: 
Florida  International  University. 

"They  are  finally  going  aite- 
people  who  don't  speak  Engl- 
and   work   in   low-paid   industr. 
rather  than  the  white-collar,  creir; 
de  la  creme.  white  autoworkers. 
Banks  said. 

There  is  plenty  of  room  for 
growth. 

Of  the  915.000  worker-, 
emploved  in  Dade  and  Monroe 
counties,  only  about  6.6  percent 
are  members  of  labor  unions 
according  to  AFL-CIO  figure; 
The  percentage  is  slightly  higher 
for  615.000  Broward  workers.  Ir. 
both  cases,  union  membership  is 
well  below  U.S.  averages:  In  1990. 
about  16.1  percent  of  U.S.  work- 
ers were  union  members,  accord- 
ing to  the  Bureau  of  Labor  Statis- 
tics. 

Grass-roots  approach 

In  South  Florida,  anions  lookir.j 
to  reverse  the  trend  think  they 
must  iook  at  Hispanics.  who  maKe 
up  about  haif  the  work  force.  But 
the  method  of  Collado's  campaign 
is  not  to  force  itself  on  anyone: 
recruiting  efforts,  he  said,  must 
begin  with  the  workers. 

"The  program  works  because 
we  don't  target  people."  said  Urra 
the  local  AFL-CIO  president 
"They  come  to  us." 

The  principal  role  of  Collado  - 
South  Florida  organizing  program 
is  to  assist  area  unions  once  the 
calls  come  in.  The  program 
encourages  unions  to  spend  rnone-. 
for  organizers,  and  to  responc 
effect. vely  to  worker  inquiries  — 
in  some  cases,  by  referring  caller? 
to  the  proper  union  instead  a 
brushing  them  off.  In  addition,  the 
program  teaches  people  to  orga- 
nize, coordinates  organizing  cam- 
paigns and  researches  labor  laws. 

Though  the  program  is  now  in 
force  in  Dade,  union  leaders  *av 
Broward  is  also  fertile  ground  for 
future  campaigns.  Charles  "Chic 
Perez,  president  of  the  Browarc 
County  AFL-CIO.  said  he  knows  a: 
two  cases  where  workers  at  area 
manufacturing  firms  employing 
large  numbers  of  Hispanics  have 
contacted  unions,  which  are  now 
evaluating  their  chances  of  wag:rg 
successful  organizing  dnv~f  One 
day.  they  may  call  in  Collado. 

The  effort  to  unionize  Dynair 
began  in  October  with  Rane 
Ozuna  and  Rosa  Gamez. 


Ozuna  had  come  lo  the  United 
States  in  1965  and  settled  in  New 
York,  where  his  work  history 
included  nine  years  as  a  member  of 
the  United  Auto  Workers  while  he 
worked  for  Mack  Truck. 

He  moved  to  Miami  in  1979, 
spent  10  years  as  a  mechanic  at  a 
Pontiac  dealership  and  2'/2  years 
trying  to  make  a  living  with  his 
own  mobile  shop.  In  June  1990.  he 
went  to  work  at  Dynair.  choosing 
steady  work  over  self- 
employment.  But  he  was  quickly 
disillusioned. 

"Conditions  were  bad."  Ozuna 
said.  "They  didn't  pay  the  over- 
time that  people  worked.  They 
changed  your  schedule  and  then 
they  said.  'If  you  don't  like  it,  give 
me  your  ID  and  go  home.'  I 
decided  to  come  to  TWU  and 
expose  those  conditions." 

Ozuna  was  pined  by  Rosa 
Gamez.  a  37-year-old  Dominican 
who  worked  as  an  accountant  in 
her  native  country  but  doesn't 
speak  English  well  enough  to  find  a 
similar  job  in  the  United  States. 
Instead,  she  loads  baggage  for 
Dynair  for  $4.25  an  hour. 

Gamez's  situation  illustrates  one 
of  the  biggest  worker  complaints 
about  Dynair:  scheduling.  Sched- 
ules were  changed  from  day  to 
day,  with  no  notice  until  the  last 
minute,  several  workers  said.  As  a 
result,  union  leaders  said,  workers 
such  as  Gamez  were  unable  to 
schedule  English  classes. 

Bob  Compel,  spokesman  for 
Dynair  and  its  parent  company 
Dyncorp  of  Reston.  Va.,  declined 
to  comment  on  the  specific 
charges  about  the  company  He 
iaid  the  company  considers  the  sit- 
uation in  Miami  to  be  "business  as 
usual,  since  we've  got  union  loca- 
tions in  other  parts  of  the  coun- 
try." 

Cora  ol  supporters 

In  any  case,  once  Ozuna  and 
Gamez  made  their  intentions 
known,  a  nucleus  of  workers 
formed  around  them  to  lobby  their 
peers  to  support  the  TWU. 

"When  I  started.  I  had  to  be 
quiet,"  Ozuna  said.  "We  had  to 
touch  three  people  one  day  and 
three  the  next,  like  we  were  slowly 
making  a  chain." 

To  combat  the  union  effort. 
Dynair  hired  a  law  firm  active  in 
union  decertifications,  scheduled 
round-the-clock  meetings  with 
workers  to  spell  out  the  disadvan- 
tages of  unions,  and  improved 
working  conditions.  The  company 
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UNION  EFFORT:  Front,  from  left,  Luisa  Martinez.  Andres  Vazquez.  Jose  Jarquin.  Rocky  Piedra 
and  Rosa  Gamez.  Back,  from  left.  Luis  Ramirez.  Rafael  Ozuna  and  Henry  de  La  Vega. 


gave  free  raincoats  and  rain  hats  to 
workers  days  before  the  April  24 
election. 

Dynair  spokesman  Compel  said 
the  rain  gear  supplier  was  selected 
at  a  Dynair  general  managers 
meeting  in  January,  but  he. 
acknowledged  that  the  gear  was 
not  actually  distributed*  until  the 
campaign. 

"I  knew  it  would  look  funny,  but 
that's  too  bad,"  he  said. 

Collado  said  the  company  could. 


have  done  more,  but  appeared  not 
to  take  the  union  seriously  until  it 
was  too  late.  He  said  the  company 
might  have  been  overconfident 
because  two  recent  unionization 
efforts  had  failed. 

Hispanic  in  key  job 

Piedra  and  Collado  are  part  of  a 
new  breed  of  Latin  labor  leaders  in 
Miami.  But  probably  the  best- 
known  member  of  the  group  is 
Urra.  the  46-year-old  president  of 


the  South  Florida  AFL-CIO. 

Urra  became  the  first  Hispanic 
to  occupy  his  job,  the  top  local 
labor  spot,  in  1988.  A  former  East- 
ern Airlines  machinists  union  offi- 
cial, he  was  backed  by  a  broad 
coalition  and  easdy  elected.  Once 
there,  he  said,  he  pushed  the 
AFL-CIO  to  get  the  Labor  Council 
for  Latin  America  Advancement 
involved  in  South  Florida. 

Under  Urra,  labor  in  South  Flor- 
ida has  tned  to  atone  for  its  past 


Union  fortunes 
have  declined 
since  the  '40s 

By  T10  REED 

He^aio  Business  Writer 

The  U.S.  labor  movement 
has  been  losing  strength 
iince  the  rrud-1940s.  That's 
when  about  one-third  of  ai] 
workers  were  union  mem- 
bers, according  to  the  Bureau 
of  Labor  Statistics.  By  1990. 
onJy  16.1  percent  of  workers 
belonged  to  unions. 

AJ  Bauman  of  the  labor 
bureau  cited  these  reasons 
for  the  movement's  decline: 

■  The  growth  in  service 
industries.  where  labor 
unions  are  traditionally  weak. 

■  Sharp  declines  in 
employment  in  industries 
where  labor  unions  were 
strong,  such  as  steel,  autos, 
trucking  and  airlines. 

■  In  another  key  industry, 
telephone  communications, 
new  nonunion  companies 
took  jobs  from  older,  union- 
ized ones. 

Nationally,  Hispanic  union 
membership  has  been  about 
the  same  as  Anglo  member- 
ship. The  bureau  began  track- 
ing Hispanic  union  member- 
ship in  1983,  when  21  per- 
cent of  Hispanic  workers 
were  union  members.  Anglo 
workers  were  19  percent 
unionized,  while  27  percent  of 
black  workers  were  union 
members. 

In  1990.  union  membership 
had  declined  to  15  percent  of 
Hispanic  workers.  15  percent 
of  Anglo  workers  and  22  per- 
cent of  black  workers. 


sins,  reaching  out  not  only  to  His- 
panics.  but  also  to  businesses. 

"We  do  not  believe  in  the  old  cli- 
che that  the  company  is  the 
enemy."  Collado  said.  "One  thing 
we  do  now  is.  once  we  have  signed 
an  agreement,  we  try  to  help  the 
company  get  more  business." 

Collado  said  Una's  election  was 
part  of  the  groundwork  for  the 
effort  now  under  way.  to  which  the 
AFL-CIO  contributes  about 
$50,000  annually. 

"Marty  l:rra.  as  president,  real- 
ized that  there  is  potential  here  to 
organize  Hisparucs.  and  he  helped 
put  together  a  presentation  to  the 
.AFL-CIO  in  Washington,  and  they 
backed  it."  he  said. 

"In  my  opinion.  Hisparucs  are 
the  future  of  the  labor  movement. 
It's  clear  that  if  we  organize  only 
Anglos,  we  can  organize  only  15  to 
20  percent  of  the  people.  So  this  is 
the  key  for  organized  labor." 


TEAM 


The  Tax   Equity  Alliance 
for   Massachusetts 
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REMINDER 


TO:  TEAM  Board  of  Directors 

FR:  Jim  Braude 

RE:  Board  Meeting  on  Ballot  Initiatives 

DA:  June  19,  1991 

Please  attend  an  extremely  important  board  meeting  exclusively  to  discuss  ballot  initiatives: 

Monday,  June  24 

Noon  (sharp)  until  5  p.m.  or  until  we're  finished 

14  Beacon  Street,  1st  Floor,  Room  101 

Since  the  Board  has  already  agreed  we  should  proceed  with  gathering  signatures  for  a  Graduated 
Income  Tax  constitutional  amendment  to  appear  on  the  1994  ballot,  the  question  remains  about 
whether  to  go  forward  with  an  additional  tax  question  for  the  1992  ballot. 

The  deadline  for  filing  both  law  changes/tax  initiatives  for  1992  or  constitutional  changes 
(graduated  income  tax)  for  1994  is  August  7,  1991.  so  we  must  make  critical  decisions  at  the 
June  24  meeting  about  whether  to  go  forward  with  a  second  question  and  specifically  what 
should  be  in  it  so  we  have  time  to  research,  draft  and  seek  input  and  approval  from  board 
members  and  other  key  parties. 

Please  call  if  you  can't  make  the  meeting.  Otherwise,  we'll  see  you  there. 


P.S.  We  are  meeting  near  the  State  House  in  case  we  have  to  break  briefly  for  reports  from  the 
Conference  Committee. 


TEAM 

37  Temple  Place 
3rd  Floor 
Boston,  MA  02111 


617  426.1228 
800  833.TEAM 
617  695.1295  fax 
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UNIVERSITY  OF  MASSACHUSETTS 
AT  AMHERST 

Draper  Hall 
Amherst,  MA  01003 
(413)  545-2893/2884 


Labor  Relations  and 
Research  Center 


June  18,  1991 


Joseph  Faherty 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA   02108 

Dear  Joe, 


I  know  I  said  this  to  you  when  you  were  out  here,  but  I  just 
wanted  to  formally  thank  you  for  all  your  help  on  the  Northeast 
Council  AFL-CIO/  University  of  Massachusetts  at  Amherst  Labor 
Relations  and  Research  Center  health  care  conference.  The  support 
and  encouragement  of  the  state  AFL-CIO  was  crucial  in  making  the 
conference  a  success.  In  addition,  your  presentation  on  state 
initiatives  and  the  Massachusetts  AFL-CIO 's  position  was  crucial 
in  providing  information  and  setting  the  tone  of  the  conference. 

I  also  wanted  to  thank  you  for  inviting  the  labor  studies 
programs  to  speak  at  Gompers  Murray  Meany,  and  for  the  thoughtful 
and  useful  donation  of  Labor's  Heritage  to  our  library.  Overall, 
the  AFL-CIO 's  support  of  the  Labor  Relations  and  Research  Center 
has  been  and  continues  to  be  valuable  and  rewarding.  Thanks  for 
everything. 

Sincerely, 


M: 


Patricia  A.  Greenfield, 
Director 
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June  21,  1991 


Dear  Friend: 

One  of  the  most  fraudulent  myths  of  our  time  is  the 
notion  that  using  union  labor  damages  productivity  and  the 
almighty  bottom-line. 

The  enclosed  op-ed,  published  in  the  May  3  0th 
Indianapolis  News,  attempts  to  shatter  that  myth,  citing 
several  recent  studies  showing  that  union  workers  are  more 
productive,  efficient  and  fulfilled  than  their  non-union 
counterparts. 

The  op-ed  explores  why  using  union  workers  is  actually 
better  for  business.  It  places  special  emphasis  on  the 
increased  democracy  that  labor  unions  bring  to  the 
workplace  and  how  this  plays  such  a  critical  role  in 
developing  more  motivated,  committed  and  valuable  workers. 

I  hope  you  find  this  article  of  interest,  and 
hopefully  of  some  use  in  turning  much  of  the  fiction  that 
dominates  the  public  dialogue  about  unions  into  fact. 

As  always,  I  appreciate  your  comments. 

Sincerely  yours, 


Sandman 
Jenior^vice  President  and 
General  Counsel 


THE  INDIANAPOLIS  NEWS 


"Where  the  Spirit  ol  the  lord  It,    There  ll  liberty." — II  Cor.  317 


Thursday,  May  30,    199) 


Other  Opinions 


Jeffrey  M.  Sandman 


Unions:  democracy  in  the  workplace 


We  Americans  seem  to  have  a 
curious  sort  of  schizophrenia. 
When  we  are  not  at  work,  we 
wholeheartedly  embrace  the  con- 
cepts of  freedom  and  democracy. 
We  are  used  to  speaking  our 
minds  and  expect  to  have  a  say 
In  major  decisions  that  affect  our 
lives. 

Then  we  go  to  work. 

Most  of  us  Americans  have 
no  control  over  many  of  the  deci- 
sions that  affect  our  working 
lives.  For  Instance,  when  the 
boss  starts  talking  about  "pro- 
ductivity Increases."  most  work- 
ers cringe  —  and  with  good  rea- 
son. The  term  "productivity 
Increases"  has  become  a  code 
for  wage  decreases,  often  accom- 
panied by  layoffs  and  benefit 
cuts.  There  Is  about  as  much 
democracy  In  such  decisions  as 
there  was  In  Iraq's  Invasion  of 
Kuwait. 

To  many  who  favor  this  sort 
of  unilateral  decision-making, 
unions  are  an  anathema.  They 
say  unions  stand  In  the  way  of 
"productivity  Increases"  by  ne- 
gotiating high  wages  and  bene- 
fits for  members,  enforcing  work 
rules  and  Instituting  grievance 
procedures. 

But  If  this  Is  true,  why  Is 
more  and  more  evidence  accu- 
mulating that  suggests  unions 
actually  make  workers  and  their 
employers  more  productive? 

Professors  Maryellen  Kelly 
and  Bennett  Harrison  of  Carne- 
gie Mellon  University  have  re- 
cently completed  a  study  of  over 
1.000  metalworklng  and  ma- 
chine companies.  They  conclud- 
ed that  unionized  workers  are 
much  more  productive  than  non- 
union workers. 

The  study  found  that  large 
metalworklng  companies  with 
unionized  workforces  are  31.2 
percent  more  efficient  than  their 
non-union     counterDarts.     Even 


small  companies  benefit  signifi- 
cantly from  union  workers.  en- 
Joying  a  1U.I  percent  productivi- 
ty advantage. 

Kelly  and  Harrison  aren't  the 
only  researchers  to  Identify 
union  workers  as  the  most  pro- 
ductive. At  North  Carolina  State 
University.  Dr.  Steven  G.  Allen's 
study  of  workers  In  the  con- 
struction Industry  found  that 
union  construction  workers  are 
29  percent  more  productive  than 
non-union  workers.  Union  con- 
struction firms  build  38  percent 
faster  than  non-union  firms  In 
office  building  construction. 
Union  firms  also  require  less 
paid  overtime  to  complete  a  pro- 
ject than  do  non-union  firms. 

Why.  despite  their  supposed 
costliness,  do  unions  have  such 
a  positive  effect  on  productivity? 

One  reason  —  contrary  to 
conventional  wisdom  —  Is  that 
unionized  companies  have  lower 
turnover  and  employees  with 
greater  experience,  according  to 
the  researchers.  Unable  to  dump 
their  employees  without  cause 
(or  when  they  become  eligible  for 
pension  benefits),  corporations 
are  forced  to  buy  better  equip- 
ment. Improve  training  and  In- 
vest In  people  to  Increase  pro- 
ductivity. Ultimately,  this  Is 
better  for  business  than  a  group 
of  poorly-paid,  badly-trained,  in- 
experienced workers  with  bad 
attitudes  operating  outdated 
machinery. 

The  key  to  labor  unions'  posi- 
tive effect  on  productivity  flows 

'The  key  to  labor 
unions'  positive  effect 
on  productivity  flows 
from  the  democracy 
they  engender  in  the 
workplace.' 


from  the  democracy  they  engen- 
der In  the  workplace.  The  Carne- 
gie-Mellon study  suggests  that 
employees  who  feel  they  have  a 
powerful,  Independent  mecha- 
nism through  which  to  express 
their  Ideas  and  concerns  are 
more  productive  than  workers 
who  do  not  have  such 
mechanisms. 

According  to  the  study,  em- 
ployee participation  programs  In 
which  management  has  the  final 
say  cannot  take  the  place  of  a 
strong  union.  Kelly  and  Harri- 
son's study  shows  that  employee 
participation  programs  are  no 
substitute  for  unions  when  It 
comes  to  boosting  productivity, 
gaining  Job  security  or  Increasing 
the  level  of  power  sharing  with 
management.  Despite  the  veneer 
of  democracy  they  may  lend  to  a 
company,  employee  participation 
programs  depend  on  the  patron- 
age of  management,  and  so  fall 
short  of  fulfilling  employee 
needs. 

Unions  epitomize  the  demo- 
cratic tradition  of  this  country. 
They  resolve  the  frustrations 
most  people  feel  over  the  patent- 
ly undemocratic  structures  of 
most  companies.  Unionized 
workers  are  not  at  the  mercy  of 
a  management  free  to  rule  by 
decree.  Managers  must  also  take 
a  more  responsible,  long-term 
approach  to  the  problem  of  In- 
creasing productivity.  This  hon- 
est give-and-take  results  In  a 
better  quality  of  work  by  employ- 
ees and  more  prudent  manage- 
ment by  employers.  In  the  end. 
we  all  win. 

The  Reagan  and  Bush  admin- 
istrations have  been  merciless  In 
their  attempts  to  cripple  trade 
unionism  and  workplace  democ- 
racy In  America.  From  encourag- 
ing the  use  of  permanent  re- 
placements In  the  air  traffic 
controllers'  strike  of  1981   to  Ifi- 


'Congress  must  move 
to  restore  the  balance 
of  power  between  labor 
and  management  with 
such  measures  as 
proposed  legislation 
banning  the  use  of 
permanent 
replacements  for 
strikers.' 


norlng  Eastern  Airline's  predica- 
ment In  1989.  the  last  two  presi- 
dents have  tried  to  concentrate 
power  In  the  hands  of 
management. 

We  have  spent  10  years  on 
this  road  to  nowhere.  We  must 
reverse  course  now.  before  It's 
too  late.  Congress  must  move  to 
restore  the  balance  of  power  be- 
tween labor  and  management 
with  such  measures  as  proposed 
legislation  banning  the  use  of 
permanent  replacements  for 
strikers. 

The  Idea  that  allowing  work- 
ers an  Independent,  powerful 
voice  In  the  workplace  Is  bad  for 
business  Is  dead  wrong  Making 
America  competitive  requires  ex- 
tending our  democratic  tradition 
to  factories  and  offices.  And  the 
best  way  —  Indeed,  the  only 
practical  means  of  achieving  this 
goal  —  Is  by  strengthening  and 
empowering  our  unions. 

Jeffrey  M.  Sandman  la  senior 
rice  president  and  general  conn- 
gel  of  The  Ksmber  Croup  In 
Washington,  D.C.,  the  nation  I 
only  unionised  commanlcations 
consulting  and  public  relationa 
firm. 


L.  E.  Lashman 
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236  Conant  Road  •  Weston,  MA  02193-1654  •  (617)  893-5127 

JVUW?^,    1991 


Mr.  Joe  Faherty,  President 
Mass  State  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02018 

Dear  Joe: 

Now  that  I  have  been  appointed  by  the  American  Arbitral 
Association  as  a  member  of  their  Commercial  Panel,  I  am 
ed  in  pursuing  a  similar  formal  appointment  to  their  Labor  Panel" 

This  is  a  more  complicated  process  that  requires  my  provid- 
ing AAA's  Department  of  Panels  with  a  list  of  references  —  four 
each  from  employers,  from  unions  and  from  among  persons  consid- 
ered neutral.   I  am  enclosing  a  copy  of  the  letter  from  John 
McKeon  nominating  me,  and  a  copy  of  the  letter  from  President 
Coulson  of  the  AAA  notifying  me  of  the  nomination  which  also 
explains  what  may  be  asked  of  you. 

I  would  appreciate  it  very  much  if  I  could  forward  your  name 
to  the  AAA  as  a  reference  from  a  union  leader,  since  you  know  my 
labor  background  as  a  general  matter,  and,  in  particular,  you 
know  of  something  of  the  manner  in  which  I  dealt  with  la- 
bor/magement  matters  as  Secretary  of  A&F.  I  would  hope  you  could 
speak  to  my  ability  to  act  fairly  and  impartially. 

I'll  call  you  in  a  few  days  to  see  whether  you  are  willing 
to  be  a  reference  for  me  in  this  matter. 


Sincerely, 


P.S.   Now  that  I'm  fully  retired,  both  from  Harvard  and  from  the 
Commmonwealth,  I'm  starting  a  very  limited  practice  as  an  arbi- 
trator and  mediator,  with  a  very  strong  preference  for  mediation, 
Joyce  has  also  retired  from  teaching  at  the  end  of  this  past 
semester  and  we're  off  on  a  trip  to  France  floating  down  a  canal 
in  Burgundy,  drinking  good  wine  and  eating  good  food  —  tough  to 
take! 
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William  F.  Weld 

Governor 

John  R.  McKeon 
Director 
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June    11,    1991 


Paul  J.  Waystack 

Dep  Dir. /Bargaining 

Joseph  M.  Daly 

Dep  Dir  /Gen,  Counsel 


Department  of  Panels 

American  Arbitration  Association 

140  West  51st.  Street 

New  York,  New  York   10020-1203 


Re 


L.  Edward  Lashman 


Gentlemen: 


It  is  with  great  pleasure  and  pride  that  I  take  this 
opportunity  to  nominate  L.  Edward  Lashman  for  appointment 
to  the  American  Arbitration  Association  Panel. 

I  have  worked  closely  with  Mr.  Lashman  since  1983 
while  he  was  working  for  Harvard  University.   His  consider- 
able knowledge  of  labor  relations  was  utilized  by  the 
administration  and  his  support  and  opinions  to  this  office 
were  most  fruitful  and  appreciated. 

In  January  of  1989,  Governor  Dukakis  appointed  him 
as  the  Secretary  of  Administration  &  Finance,  the  statutory 
employer  of  the  Executive  Branch  of  the  Commonwealth.   This 
appointment  required  an  almost  day-to-day  working  relation- 
ship with  Ed  and  afforded  me  the  opportunity  of  recognizing 
the  extraordinary  labor  relation  talents  of  the  man.   He  is 
firm  yet  fair,  agressive  yet  compassionate  and  has  the 
unique  ability  to  foster  settlements  between  parties  with 
major  differing  views,  which  is  undoubtedly  attributable  to 
his  background  in  both  labor  and  management. 

I  highly  recommend  him  to  be  a  member  of  the  panel. 


Sincerely, 


Q 


JRM/evc 


/John  R.  McKeon 
Director 


cc-   Ms.  Christine  Newhall 

Director,  Regional  Administration,  Boston 
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American  Arbitration  Association 
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L.   Edward    Lashman,   Jr. 
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Dear  Mr.   Lashman: 

You    have    been    nominated   for   appointment    to    the   American   Arbitration 
Association's   Labor   Panel. 

To   help  us   determine   your   qualifications,   we   would  appreciate   your 
filling  out  and   returning   the  enclosed   Labor   Panel  Data  Sheet.      The 
list  of   references    requested    on   the   fourth    page   of   this   form   is 
of  particular  importance.      The   individuals,'  whose   names  and 
addresses   you   submit,   will  each   receive;  a  letter  from  us  asking 
about  your   experience,   impartiality,  and   competence  in  labor- 
management  relations. 

A  processing  fee  of  $200.00  must  accompany  your  data  sheet.  We 
will  process  your  application  as  soon  as  we  receive  the  completed 
questionnaire. 

Sincerely    yours, 


RC:ic 


Enclosure 


'\ 


Robert   Coulson 
President 
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"Your  Eye  On  Washington' 


Thomas  R.  Donahue,  Sec.-Treas. 


Replacement  Ban  Vote  Looms  Soon 


Targeted  Reps  Hear  H.R.  5  Fairness  Message 


Before  the  House  of  Representatives 
leaves  the  nation's  capital  for  its  August 
recess  they  will  vote  on  H.R.  5.  It  is  ex- 
pected to  pass,  but  the  key  question  is,  by 
how  big  of  a  margin?  That's  why  the  AFL- 
CIO  has  intensified  its  efforts  both  in 
Washington  and  back  home  to  convince 
more  lawmakers  that  outlawing  the  practice 
of  permanently  replacing— corporatese  for 
firing— American  workers  engaged  in  legal 
and  lawful  strikes  is  an  issue  of  workplace 
fairness. 

The  House  leadership  has  indicated  that 
the  legislation  will  be  on  the  floor  between 
mid  and  late  July.  The  number  of  cospon- 
sors  has  held  steady  at  210  for  the  past 
several  weeks  and  many  other  lawmakers 
have  told  labor  representatives  and  Legis- 
lative Action  Committee  members  that  while 
they  will  not  cosponsor  H.R.  5,  their  votes 
can  be  counted  on. 

At  the  same  time  there  is  a  group  of 
lawmakers  who  have  indicated  that  they  are 
honestly  undecided  and  it  is  primarily  that 
group  which  has  been  targeted  as  part  of  the 
AFL-CIO's  media  campaign  which  includes 
television,  radio  and  print  advertisements 
which  urge  voters  in  selected  districts  in  20 
states  to  call  their  representatives  and 
senators  and  ask  them  to  vote  for  H.R.  5  or 
S.  55.  If  you  see  or  hear  one  of  these  ads, 
make  sure  you  call  your  representative  or 
senator  and  ask  for  their  support  of  H.R.  5 
or  S.  55. 

The  ad  blitz  kicked  off  in  the  Washington 
area  June  22  as  a  preview  of  what  represen- 
tatives would  find  in  their  home  districts 
during  the  July  4  recess.  Along  with  radio 
and  television  ads,  advertisements  appeared 
in  congress-oriented  publications  such  as 
Roll  Call,  the  Congressional  Quarterly  and 
National  Journal.  They  also  were  scheduled 
to  run  in  the  Washington  Post,  New  York 
Times  and  the  Washington  editions  of  Time 
and  Newsweek. 

The  radio  ads  feature  two  union  members 
who  had  their  jobs  jerked  away  from  them 


when  they  were  permanently  replaced,  one 
during  a  lockout  and  the  other  during  a 
strike. 


Steelworker  Paul  Icenhower  had  26  years 
at  the  Ravenswood  Aluminum  Corporation 

continued  on  page  2 
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YOU  NEEDED 
THAT  JOB. 

Your  family  depended  on  it.  And  you  gave  it              The  law  says  that  can't  happen.  The  law 
your  all  for  more  than  18  years.  But  your                   says  they  can't  be  fired.  But  in  the  1980s, 
employer  used  a  loophole  in  the  law  to  put  you         corporate  profiteers  like  Frank  Lorenzo  used 
out  on  the  street.  Because  you  stood  up  for                a  loophole  in  the  law  that  says  workers  can 
health  benefits,  safety  on  the  job,  fair  pensions  ...      be  "permanently  replaced"  while  on  strike, 
your  family.                                                                     That  loophole  has  destroyed  families. 

They  call  it  "permanently  replaced".      Ask  your  Senators  and 

.      .         ,, .        .       .,,             Representative  to  support  the 
But  no  matter  what  they  call  it.  you  re  still  out         Worknlace  Fairness  Bill 
of  a  job.  Its  an  American  tragedy.  Since  1981.             worapiace  raimess  rail. 
thousands  of  working  Americans  have  been               The  Workplace  fairness  Bill  (HR51S  55) 
■permanently  replaced"  for  standing  up  for              protects  the  freedom  of  American  workers 
benefits  promised  by  their  employers.                        to  stand  up  for  ^jf,  rignL  Ask  your  Senators 

and  Representative  to  support  it.  Because 
Hard  to  believe  that                                          when  they  do,  they'll  be  standing  up  for  all 

this  could  happen  in  America.             of  our  families. 

When  employers  broke  their  promises,  these            And  for  America, 
working  men  and  women  were  forced  to  go  out 
on  strike.  And  when  they  did,  they  lost  their  jobs. 

Protect  the  right  to  stand  up  for  our  families 

CLOSE  THE  LOOPHOLE 

Americans  for  Workplace  Fairness/  AF1-CIO  815 16th  Street  NW,  Washington,  DC  20006 

Ads  like  this  have  appeared  in  major  newspapers  and  magazines  as  part  of  the  AFL- 
CIO's  effort  to  sway  lawmakers  as  a  vote  on  H.R.  5  approaches. 
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Ad  Blitz  Hits  Inside  and  Outside  Beltway 


continued  from  page  1 
in  West  Virginia  when  he  was  permanently 
replaced  after  the  company  locked  out  its 
1,700  workers  last  November. 

"The  corporation  wanted  to  take  away  my 
pension.  They  promised  a  long  time  ago  that 
they'd  never  touch  my  retirement.  .  .But 
they  broke  their  promise,"  he  says  in  the 
commercial. 

IUE  member  Lois  Waggoner  was  perma- 
nently replaced  after  her  company  forced  the 
union  out  on  strike  over  health  benefits. 
While  the  two  sides  were  still  in  negotia- 
tions, Waggoner  said  the  company  was  in- 
terviewing permanent  replacements  in  an  of- 
fice across  the  street  from  the  contract  talks 
site. 

The  states  targeted  are  Alabama,  Arkan- 
sas, California,  Florida,  Georgia,  Louisiana, 
Maine,  Maryland,  Mississippi,  New  Jersey, 
New  York,  North  Carolina,  Oklahoma, 
Pennsylvania,  South  Carolina,  Tennessee, 
Texas,  Virginia  and  Washington. 

Along  with  getting  the  message  to  the 
public  and  to  lawmakers,  the  media  cam- 
paign along  with  lobbying  efforts  is  designed 
to  combat  a  multi-million  dollar  disinforma- 
tion effort  by  the  business  community.  In 
many  advertisements  and  commercials  a 
group  called  Coalition  to  Keep  America 
Working  has  claimed  H.R.  5  would  result 
in  nationwide  strikes  crippling  the  nation's 
economy. 

The  commercials  "slander  America's 
working  men  and  women  by  portraying 
them  as  villains  seeking  to  destroy  this  coun- 
try's economic  ability  to  compete  in  the  in- 
ternational marketplace,"  said  AFL-CIO 
Legislative  Director  Robert  M.  McGlotten. 

Hundreds  of  business  lobbyists  have  fan- 
ned out  across  Capitol  Hill  carrying  the 
same  message  that  the  legislation  would 
unleash  millions  of  "strike  happy"  union 
members  and  "destroy"  the  so-called 
balance  of  power  in  collective  bargaining. 
Of  course  they  fail  to  mention  the  tens  of 
thousands  of  union  members  who  failed  to 
find  any  balance  in  collective  bargaining 
after  they  were  permanently  replaced  for  ex- 
ercising their  lawful  right  to  strike,  usually 
after  being  provoked  by  outrageous  contract 
concession  demands. 

Business  groups  have  continued  to  paint 
distorted  pictures  of  the  legislation.  For  ex- 
ample prior  to  mark  up  in  the  House  they 
claimed  the  bill  would  apply  to  all  workers 
and  that  two  employees  in  a  tiny  non-union 
business  could  go  walk  out  over  insignifi- 
cant matters  and  not  be  fired.  Of  course 
when  the  bill  was  amended  to  clarify  that 
it  applied  to  only  a  unionized  workforce, 


these  same  lobbyists  cried  that  bill  now 
discriminated  against  non-union  workers. 
As  most  folks  know,  the  business  commun- 
ity is  deeply  concerned  about  discrimination 
against  workers. 

They  used  the  same  tactic  in  full  Senate 
Labor  and  Human  Resources  Committee 
markup  of  S.  55  after  a  similar  amendment 
was  offered.  An  exasperated  Sen.  Ted  Ken- 
nedy (D-MA)  said  he  could  not  understand 
why  the  National  Federation  of  Independent 
Business  continued  to  oppose  the  bill  after 
complaining  it  would  apply  to  non-union 
workers. 

"We  changed  it,"  Kennedy  said,  "and 
now  they  say  it  will  encourage  people  to  join 
unions.  Which  is  it?"  Kennedv  a«We.H. 

But  even  as  opponents  continue  to  distort 
the  intent  and  effect  of  the  legislation,  two 
polls  taken  before  any  public  relations  ef- 
forts were  made  showed  most  Americans 
believe  the  use  of  permanent  replacement 
workers  is  wrong. 

An  April  1991  Roper  Poll  showed  that  67 
percent  of  Americans  have  an  unfavorable 
view  of  the  hiring  of  permanent  replace- 
ments. An  earlier  poll  by  Penn  and  Schoen 
Associates  revealed  that  65  percent  of 
Americans  rejected  the  idea  that  "companies 
should  be  allowed  to  hire  permanent 
relacements  for  striking  workers." 

In  other  developments  on  the  fight  to  win 
passage  of  the  legislation,  the  Machinists 
union  was  able  to  generate  more  than 
500,000  post  cards  from  its  members  urg- 
ing House  and  Senate  members  to  support 
the  two  bills.  The  IAM  hauled  the  postcards 


to  Washington  and  plans  to  distribute  them 
on  the  Hill.  Along  with  those  cards,  the 
AFL-CIO  and  many  affiliates  have  also 
generated  hundreds  of  thousands  of  similar 
postcards. 

Religious  groups  have  also  joined  in  sup- 
port of  the  legislation.  The  Executive  Com- 
mittee of  the  Jewish  Community  Relations 
Advisory  Council,  and  umbrella  organiza- 
tion of  11  national  and  115  local  Jewish 
agencies  endorsed  the  ban  on  permanent  re- 
placement workers.  The  legislation  is  "con- 
sistent with  the  organized  Jewish  Communi- 
ty's commitment  to  social  and  economic 
justice,"  said  RSDWU  President  Lenore 
Miller  who  is  also  president  of  the  Jewish 
LabGr  Committee. 

Religious  leaders  of  varied  faiths  have  also 
banded  together  to  endorse  the  bills.  Much 
of  that  effort  is  focused  in  the  South.  "As 
leaders  of  diverse  religious  traditions  we  join 
together  in  calling  for  this  nation  to  restore 
the  rights  of  its  working  people,"  said  Rev. 
Don  Walters,  executive  director  of  the 
Presbyterian  Urban  Council  in  Arkansas. 

WHAT  YOU  CAN  DO— By  the  middle 
of  July  make  sure  your  representative  has 
heard  from  you  and  your  family  and  friends 
about  the  need  to  pass  H.R.  5.  Letters, 
phone  calls  and  even  mailgrams  to  a  repre- 
sentative's district  or  Washington  office 
could  help  bring  another  vote  in.  H.R.  5  is 
an  issue  of  workplace  fairness  that  protects 
the  freedom  of  American  workers  to  stand 
up  for  what's  right  without  losing  their  jobs. 


AFL-CIO  Pursues  Pass-Through 
Protection  for  Pension  Plans 


The  AFL-CIO  has  urged  the  House  Bank- 
ing Committee  to  continue  pass-through  in- 
surance protection  for  pension  funds  and  to 
adopt  a  provision  protecting  bank  workers' 
collective  bargaining  agreements  as  it  marks 
up  sweeping  bank  reform  legislation  (H.R. 
1505). 

"The  health  of  the  nation's  financial 
system  is  of  critical  importance  to  the  AFL- 
CIO  and  all  working  people,"  said  AFL- 
CIO  Legislative  Director  Robert  M. 
McGlotten  in  letter  to  the  committee. 

The  committee,  with  the  backing  of  the 
AFL-CIO,  refused  to  weaken  the  Commun- 
ity Reinvestment  Act  (CRA)  as  part  of  its 
mark  up  which  stretched  over  several  days. 


Earlier  during  subcommittee  mark  up  sev- 
eral provisions  the  AFL-CIO  objected  to 
were  included  in  the  bill,  including  provi- 
sions which  would  have  seriously  under- 
mined the  1977  CRA. 

CRA  is  aimed  at  eliminating  the  bank 
practice  of  redlining,  a  refusal  to  lend  money 
in  older,  inner  city,  low-income  or  minori- 
ty neighborhoods.  However  the  full  commit- 
tee struck  provisions  which  would  have 
weakened  the  CRA  from  its  bill. 

As  the  Alert  went  to  press,  the  AFL-CIO 

urged  the  committee  to  adopt  an  amendment 

which  in  effect  would  retain  pass  through 

insurance  for  pension  funds.  The  subcom- 

continued  on  page  4 


Labor  Backs  Axe  for  Favored  China  Trade  Status 


The  AFL-CIO  has  backed  House  and 
Senate  resolutions  which  would  deny  Most 
Favored  Nation  (MFN)  trade  status  for 
China  and  also  endorsed  legislation  which 
would  set  strong  human  rights  conditions  if 
MFN  is  continued. 

H.J.  Res.  263  and  S.J.  Res.  153  would 
deny  President  Bush's  request  for  MFN  ex- 
tension. "The  behavior  of  the  Chinese 
government  in  denying  its  citizens  the  most 
elementary  freedom  and  its  repression  of 
workers  and  students  are  reason  enough  for 


MFN  denial.  However,  the  Chinese  use  of 
forced  labor  to  manufacture  export  products 
for  the  U.S.  and  the  sale  of  nuclear  equip- 
ment and  missiles  to  the  Third  World  are 
additional  reasons  to  deny  MFN,"  AFL- 
CIO  Legislative  Director  Robert  M. 
McGlotten  said  in  letters  to  the  House  and 
Senate. 

Senate  Majority  Leader  George  Mitchell 
(D-ME)  introduced  a  bill,  S.  1367,  which 
sets  strong  conditions  for  a  continuation  of 
MFN  status.  The  bill,  supported  by  AFL- 


CIO,  requires  that  within  a  year  political 
prisoners  are  released,  prison  labor  exports 
are  halted  along  with  missile  and  nuclear 
technology  exports  to  the  Third  World.  It 
also  requires  a  show  of  progress  on  in- 
dividual liberties,  including  freedom  of 
association  and  other  workers  and  individual 
rights. 

Rep.  Nancy  Pelosi  (D-CA)  also  intro- 
duced a  bill,  H.R.  2212,  which  would  con- 
dition  MFN   mostly   on  the   freeing   of 
continued  on  page  4 


House  Hikes  Ul  Admin  Funding  in  Appropriations  Vote 


The  House  approved  a  spending  bill  which 
includes  a  provision  important  to  labor— an 
unemployment  insurance  reserve  fund  which 
will  provide  increased  administrative  fund- 
ing when  jobless  rates  climb.  In  a  related 
development,  Rep.  Thomas  Downey  (D- 
NY)  was  expected  to  down-size  his  AFL- 
CIO  backed  unemployment  insurance  (UI) 
reform  bill  H.R.  1367  as  the  Alert  went  to 
press. 

In  the  past  several  years  many  states  have 
been  forced  to  lay  off  workers  and  close 
unemployment  offices  while  at  the  same 
time  facing  growing  numbers  of  unem- 
ployed workers  seeking  benefits.  The  results 
were  two-fold;  UI  workers  found 
themselves  out  of  jobs,  and  other  unem- 
ployed workers  faced  delays  in  processing 
their  claims  and  receiving  their  benefits. 

When  that  happened,  supplemental  ap- 
propriations were  made,  but  many  times 
they  were  too  late  or  too  little  to  have  a  ma- 
jor impact  on  the  problem. 

Under  the  formula  in  the  appropriations 
bill  for  the  departments  of  Labor,  Health  and 
Human  Services  and  Education  (H.R.  2707) 
the  additional  funds  would  become  available 
when  the  average  number  of  persons  claim- 
ing weekly  benefits  exceeds  the  level  that 
the  administration's  budget  was  based  on. 
In  other  words  if  the  president's  budget  for 
the  UI  system  was  based  on  a  5  percent 
unemployment  rate,  but  actually  the  rate  is 
7  percent,  states  would  automatically  receive 
the  additional  funds. 

The  full  House  approved  H.R.  2707  on 
June  26  by  a  353-74  vote. 

Downey's  action  was  set  to  come  at  a 
mark-up  of  the  bill  before  the  House  Human 
Resources  Subcommittee  of  the  Ways  & 
Means  Committee.  He  said  his  action  was 
designed  to  gain  support  for  the  legislation, 
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which  he  said  was  unlikely  to  get  past  the 
full  committee  in  its  original  form.  As  in- 
troduced H.R.  1367  carried  a  price  tag  of 
some  $24  billion,  and  the  changes  reduced 
that  cost  to  a  little  more  than  $9  billion. 

The  amended  version  still  contains  pro- 
visions for  extended  unemployment  benefits. 
It  reduces  the  maximum  from  26  to  20  ad- 
ditional weeks,  but  makes  it  easier  to  qualify 
than  the  current  program. 


It  also  will  raise  the  wage  base  for  UI 
taxes  employers  pay  from  the  current  $7,000 
to  about  $50,000,  but  at  the  same  time 
reduces  the  rate  of  tax  for  employers. 

The  original  version  of  the  bill  contained 
provisions  for  administrative  funding  very 
similar  in  effect  to  those  included  in  the 
Labor,  Health  and  Human  Services  and 
Education  appropriations. 
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AFL-CIO  Seeks  Pension  Protection  and  Shield  For  Collective 
Bargaining  Agreements  in  Broad  Banking  Reform  Legislation 


continued  from  page  2 

mittee  had  ended  such  protection. 

Like  it  does  for  individual  depositors,  the 
Federal  Deposit  Insurance  Corporation  in- 


Labor  Not  in  Favor 
Of  China  MFN  Deal 

continued  from  page  3 

political  prisoners.  The  House  Ways  and 
Means  Committee  was  urged  by  the 
AFL-CIO  to  strengthen  the  bill  along  the 
lines  of  the  conditions  set  forth  in  Mit- 
chell's Senate  bill. 

China  currently  has  MFN  status  which 
grants  that  nation  the  lowest  U.S.  tariff 
rates  for  its  products,  but  that  expires  this 
summer.  President  Bush  wants  to  extend 
MFN  with  no  conditions  and  will  pro- 
bably veto  any  resolution  or  bill  which 
contains  meaningful  human  rights 
conditions. 

The  House  Ways  and  Means  and  the 
Senate  Finance  committees  were  ex- 
pected to  mark  up  MFN  legislation  prior 
to  the  July  4  recess  and  both  houses  are 
expected  to  act  on  the  legislation  later  in 
July. 

WHAT  YOU  CAN  DO-Contact 
your  senators  and  representative  and  urge 
them  to  support  H.J.  Res.  263  or  S.J. 
Res.  153  to  deny  most  favored  nation 
trade  status  to  China.  Also  let  them  know 
that  if  MFN  is  extended  it  should  be 
through  S.  1367  which  includes  strong 
human  rights  and  other  conditions. 


sures  benefit  fund  assets  for  up  to  $100,000 
for  each  beneficiary  in  the  plan  when  those 
plans  invest  their  assets  in  bank  deposits, 
which  many  do  as  part  of  their  investment 
strategy. 

The  subcommittee  version  would  apply 
the  $100,000  deposit  insurance  only  to  the 
fund  as  a  whole,  rather  than  passing  it 
through  to  the  individual  accounts.  The 
elimination  of  pass  through  would  make 
those  deposits  less  attractive  investment 
vehicles  and  probably  limit  a  category  of  in- 
vestments pension  plan  officials  consider 
safe  and  prudent. 


Bank  Workers  Have  Lost  Jobs, 
Health  and  Pension  Plans 
When  FDIC  Tears  Up  Contracts 


Pass  through  insurance  provides  security 
for  pension  plan  participants  by  protecting 
their  money  for  retirement.  Pass  through  in- 
surance becomes  a  matter  of  retirement 
benefit  security  for  workers  and  their 
families. 

Also  the  AFL-CIO  asked  the  committee 
to  adopt  an  amendment  which  would  curb 
the  FDIC's  authority  to  tear  up  collective 
bargaining  agreements  when  the  agency 
takes  over  failed  banks.  The  FDIC  has  done 
that  in  recent  bank  takeovers  and  as  a  result 
bank  workers  have  not  only  lost  their  jobs, 
but  their  health  and  pension  benefits  too. 

In  another  area  of  reform,  the  AFL-CIO 
urged  the  committee  to  drop  provisions  of 
the  bill  which  would  allow  banks  to  own  in- 


surance and  securities  firms  and  vice  versa, 
a  practice  which  is  currently  not  allowed. 

WHAT  YOU  CAN  DO-Contact  your 
representative  and  urge  him  or  her  to  sup- 
port a  banking  reform  bill  which  maintains 
pass-through  insurance,  does  not  weaken  the 
Community  Reinvestment  Act  and  protects 
the  collective  bargaining  agreements  of  bank 
workers. 


Senate  Passes  Highway  Bill 

After  10  days  of  floor  debate  the  Senate 
finally  passed  (91-7)  its  $123  billion, 
five-year  reauthorization  for  the  nation's 
highways  and  mass  transit  programs  (See 
Alert  June  3,  1991).  A  House  version  is 
expected  to  be  offered  in  July. 

Overall,  the  AFL-CIO  is  pleased  with 
the  funding  levels  in  the  Senate  bill  (S. 
1204,  originally  introduced  as  S.  965) 
and  is  comfortable  with  some  of  the  new 
directions  the  bill  takes,  such  as  giving 
states  more  discretion  in  how  to  spend  the 
funds  for  highways,  mass  transit  and 
bridges. 

The  House  bill  is  expected  to  address 
more  fully  labor's  concerns  over  Davis- 
Bacon  protections,  Section  13  C  labor 
protections  for  transport  workers  and 
adequate  worker  involvement  in  the  new 
Metropolitan  Planning  Organizations, 
which  will  determine  how  funds  are 
spent. 
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The  Mediplex  Group,  Inc. 
15  Walnut  Street 
Wellesley,  MA  02181 
(617)446-6900 


June   28,    1991 

Dear  Labor  Leader: 

In  this  ever  fragile  economy  and  the  ongoing  fear  of  loss  of  jobs  and  reduced 
memberships  in  local  unions,  the  stability  of  our  pensions  and  welfare  is  an 
ongoing  threat.  The  world  of  the  labor  movement  needs  to  continue  to  move 
forward  in  its  endless  plight  to  maintain  healthy  work  environments,  decent  wages 
and  health  benefits.  We  in  the  treatment  field  salute  you  and  appreciate  your 
struggles.  We  feel  the  trauma  daily  as  we  try  to  access  patients  to  Spofford 
Hall  and  our  other  treatment  facilities  for  union  members  and  their  families. 

With  that  in  mind  the  New  York  Central  Labor  Rehabilitation  Council  of  New  York 
and  The  Mediplex  Group  have  come  together  again,  this  year,  for  the  Fourth  Annual 
Alcohol  and  Substance  Abuse  Services  Training  Institute.  This  Institute  is 
available  to  all  of  our  brothers  and  sisters  in  the  labor  movement  who  are 
Leaders  and  Officials  or  their  designees.  Some  of  the  pragmatic  courses  are  as 
follows : 

-Addiction  In  The  Workplace 

-Recovery  in  the  Age  of  Managed  Care 

-Suicide  and  Depression 

-Alcoholism  and  Drug  Addiction  among  the  Elderly. 

In  the  past  2  years  Shops  Stewards,  Union  Social  Workers,  business 
agents/managers,  Presidents  of  State  Feds  , Teamsters , P. B. A. /A. A. F. F.  staff,  postal 
workers,  psychologists,  psychiatrists,  chaplins  and  an  ongoing  variety  of  other 
working,  labor  driven  people  have  attended  this  superior  Training  Institute. 

Please  consider  attending!   If  further  information  is  needed  please  contact: 

John  J .  Gehan 

Administrator  of  Services 

New  York  Central  Labor  Rehab  Center 

212-532-7575 

James  Hart  James  McKenna 

Vice  President  of  Integrated  Services  Vice  President  of  Marketing 

The  Mediplex  Group  Spofford  Hall 

15  Walnut  Street  420  Washington  Street 

Wellesley,  MA  02181  Braintree ,  MA  02184 

1-800-633-4759  617-380-8806 


Fraternally  yours, 
James  McKenna 


CENTRAL  LABOR  REHABILITATION  COUNCIL 

OF  NEW  YORK,  INC. 

386  PARK  AVENUE  SOUTH     •     NEW  YORK,  NY.  10016 

(212)  532-7575 
115-10  MYRTLE  AVE.     •     RICHMOND  HILL,  NY  11418 

(718)  849-1700 
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July  1,  1991 


To  Whom  It  May  Concern: 

A  personal  friend  and  professional  associate  of 
mine,  James  Hart,  will  be  in  touch  with  you  to 
discuss  the  many  disturbing  problems  of  alcohol 
and  other  drug  addictions.   The  problems  are  all 
too  familiar  in  our  setting  and  I'm  sure  it  is 
similar  to  yours. 

Jim  Hart  has  a  long  association  with  Labor  and  is 
well  regarded  through  his  past  experiences. 
Parallel  with  his  experiences  in  labor  he  has 
diligently  pursued  academic  advancement  and  is 
currently  a  doctoral  candidate  at  Columbia 
University. 

Jim's  current  association  with  the  Mediplex  Group 
has,  in  several  instances, proved  to  be  a  plus  to 
organized  labor.   He  is  ethical,  principled  and 
interested  in  our  Brothers  and  Sisters. 

I'd  appreciate  it  when  Jim  contacts  you  that  you 
allow  for  the  necessary  time  to  discuss  concerns 
of  your  membership  as  they  relate  to  addiction. 


Sincerely  and  fraternally, 


JJG/nf " 
0PEIU:   153 


JOHN  J    GEHAN 
Administrator 


GERALD  R   WATERS   SR 
Administrator  Emeritus 


THOMAS  J    PRISCO 
Director. 
Outreach  and  Development 

JEANNE  W  MERTZ   CSW  CEAP 
Clinical  Cooromator 
Counselors 

RrjNDA  GLASSEKiBERG    :;.'. 
ADRIAN  POPE 

ADRIENNE  R    MERJIAN    CSW 
Director. 
Crime  Victims  Assistance  Program 

DINA  C  PIZZINGRILLO   M    Ea 
Director.  Oueens  Office 

DIANA  MATHEWS 
Director.  Educational  Services 

WAYNE  P  SMITH.  CSW 
Director. 
Occupational  Safety  and  Health 

CAROL  L  BROCKHAUS.  MSW 
Consultant. 
Occupational  Safety  and  Health 

CHARLES  WINICK.  Ph  D 
Technical  Consultant 

MARISOL  AVELLANET 
Bookkeeper 

OFFICE  STAFF 
DOLORES  BERGER 
NANCY  FITZSIMMONS 
BETTY  GOD0UHN 
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The  Mediplex  Group,  Inc. 
15  Walnut  Street 
Wellesley,  MA  02181 
(617)446-6900 


Dear  Labor  Leader: 


June  28,  1991 


In  this  ever  fragile  economy  and  the  ongoing  fear  of  loss  of  jobs  and  reduced 
memberships  in  local  unions,  the  stability  of  our  pensions  and  welfare  is  an 
ongoing  threat.  The  world  of  the  labor  movement  needs  to  continue  to  move 
forward  in  its  endless  plight  to  maintain  healthy  work  environments,  decent  wages 
and  health  benefits.  We  in  the  treatment  field  salute  you  and  appreciate  your 
struggles.  We  feel  the  trauma  daily  as  we  try  to  access  patients  to  Spofford 
Hall  and  our  other  treatment  facilities  for  union  members  and  their  families. 

With  that  in  mind  the  New  York  Central  Labor  Rehabilitation  Council  of  New  York 
and  The  Mediplex  Group  have  come  together  again,  this  year,  for  the  Fourth  Annual 
Alcohol  and  Substance  Abuse  Services  Training  Institute.  This  Institute  is 
available  to  all  of  our  brothers  and  sisters  in  the  labor  movement  who  are 
Leaders  and  Officials  or  their  designees.  Some  of  the  pragmatic  courses  are  as 
follows : 

-Addiction  In  The  Workplace 

-Recovery  in  the  Age  of  Managed  Care 

-Suicide  and  Depression 

-Alcoholism  and  Drug  Addiction  among  the  Elderly. 

In  the  past  2  years  Shops  Stewards,  Union  Social  Workers,  business 
agents/managers,  Presidents  of  State  Feds  .Teamsters  ,  P.  B.  A. /A.  A.  F.F.  staff,  postal 
workers,  psychologists,  psychiatrists,  chaplins  and  an  ongoing  variety  of  other 
working,  labor  driven  people  have  attended  this  superior  Training  Institute. 

Please  consider  attending!   If  further  information  is  needed  please  contact: 

John  J .  Gehan 

Administrator  of  Services 

New  York  Central  Labor  Rehab  Center 

212-532-7575 


James  Hart 

Vice  President  of  Integrated  Services 

The  Mediplex  Group 

15  Walnut  Street 

Wellesley,  MA  02181 

1-800-633-4759 


James  McKenna 

Vice  President  of  Marketing 

Spofford  Hall 

420  Washington  Street 

Braintree,  MA  02184 

617-380-8806 


Fraternally  yours, 
James  McKenna 
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July  1,  1991 


To  Whom  It  May  Concern: 

A  personal  friend  and  professional  associate  of 
mine,  James  Hart,  will  be  in  touch  with  you  to 
discuss  the  many  disturbing  problems  of  alcohol 
and  other  drug  addictions.   The  problems  are  all 
too  familiar  in  our  setting  and  I'm  sure  it  is 
similar  to  yours. 

Jim  Hart  has  a  long  association  with  Labor  and  is 
well  regarded  through  his  past  experiences. 
Parallel  with  his  experiences  in  labor  he  has 
diligently  pursued  academic  advancement  and  is 
currently  a  doctoral  candidate  at  Columbia 
University. 

Jim's  current  association  with  the  Mediplex  Group 
has,  in  several  instances, proved  to  be  a  plus  to 
organized  labor.   He  is  ethical,  principled  and 
interested  in  our  Brothers  and  Sisters. 

I'd  appreciate  it  when  Jim  contacts  you  that  you 
allow  for  the  necessary  time  to  discuss  concerns 
of  your  membership  as  they  relate  to  addiction. 
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CENTRAL  LABOR 

REHABILITATION  COUNCIL 

OF  NEW  YORK,  INC. 

AND 

THE  MEDIPLEX  GROUP 
PSYCHIATRIC,  ALCOHOL  AND  SUBSTANCE  ABUSE 

DIVISION 

In  cooperation  with  the  Educational  and  Cultural  Fund 
of  the  Electrical  Industry 

PRESENT: 

The  Fourth  Annual  Labor 
ALCOHOL 

and 

SUBSTANCE  ABUSE  SERVICES 
TRAINING  INSTITUTE 

October  20  —  25,  1991 

Bayberry  Land 

Southampton,  Long  Island 
New  York 
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"Social  Service  Arm  of  the  Trade  Union  Movement" 


ANOTHER  EXPERIENCE 
OF  VALUE  .  .  . 

Comments  from  The  Third  Annual  Institute 


"Bay berry  Land  and  the  week  long  training  associated  with  it  was  a  very  special  experience:  pro- 
fessionally for  its  'state  of  the  art'  training  and  personally,  it  was  the  best  consciousness  raising 
experience  that  you'll  find." 
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"I  think  it  *0UZprla  could  partial*" 
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Toronto,  Canada 


"Bay berry  was  the  most  rewarding 
experience  I've  encountered  in  this 
field  of  education." 

— John  J.  Cavanaugh  "Th- 

Carpenters  Local  Union  33       C/Q    /s  <$• 
Boston,  Ma.  ver.Ses  °fe 


-Maria  Dardano 
Director,  Utica  Dislocated 
Workers  Assistance  Program 
Utica,  New  York 
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-Rosemary  Cameron 
Locan53>  OPEIU 
New  York,  New  York 
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"Bayberry  was  a  wonderful  experience.  The' classes  were  very  interesting  and 
informative.  Everyone  was  very  helpful  and  showed  lots  of  concern  for  the 
alcoholic  and  addict." 

— Phyllis  Guarino 

Central  Labor  Rehabilitation  Council  Student 
Intern — Gracie  Square  Hospital 
New  York,  New  York 


LABOR 

The  Officers  and  Board  of  Directors  of  the  Central  Labor  Rehabilitation  Council  of  New  York, 
Inc.  welcome  you  to  the  Fourth  Annual  Labor  Alcohol  and  Substance  Abuse  Services  Training 
Institute. 

The  Rehab  Council's  commitment  to  a  continuance  of  these  institutes  offers  a  special  oppor- 
tunity to  intelligently  and  effectively  discuss  the  many  problems  of  chemical  dependency. 

The  Rehab  Council  thankfully  recognizes  the  faculty  participation  of  the  many  professionals 
and  other  practitioners  who  are  contributing  to  the  Institute. 

The  Institute  is  again  warmly  and  gratefully  dedicated  to  all  our  recovering  brothers  and  sisters. 


MEDIPLEX 

The  Mediplex  Group,  Psychiatric,  Alcohol  and  Substance  Abuse  Division,  owns  or  manages 
seven  (7)  facilities  for  the  treatment  of  psychiatric  disorders  and  chemical  dependency.  Beginning 
with  Spofford  Hall  in  Keene,  New  Hampshire  in  1980,  the  group  has  grown  to  include  Arms  Acres, 
Carmel,  New  York;  Conifer  Park,  Scotia,  New  York;  Mountain  Wood,  Charlottesville,  Virginia;  and 
our  three  psychiatric  facilities — Holliswood  Hospital,  Queens,  New  York;  Savannas  Hospital,  Port 
St.  Lucie,  Florida;  and  Cedar  Ridge  Hospital,  Shawnee,  Kansas. 

Mediplex  Alcohol  and  Substance  Abuse  facilities  have  built  reputations  as  leaders  in  clinical 
excellence  and  innovation  in  the  treatment  of  alcoholism.  Specialized  programs  serving  heroin 
and  cocaine  addicts,  women,  adolescents,  impaired  professionals  and  dual  focus,  are  hallmarks 
of  Mediplex-managed  facilities.  Groups  focusing  on  adult  children  of  alcoholics,  Vietnam  veterans, 
grief  and  senior  citizens,  are  also  given  regular  attention.  The  in-patient  programs  are  supported 
by  a  network  of  regional  offices  that  provide  assessment,  out-patient,  community  education  and 
training  services. 

This  same  formula  of  professionalism,  dedication  and  expertise  extends  to  our  short  term, 
acute  care  psychiatric  hospitals.  Here  the  integration  of  mainstream  methodologies  with  contem- 
porary psychosocial  approaches  are  provided  in  our  adult,  adolescent,  eating  disorders,  dual 
diagnosis  and  intensive  treatment  programs.  Further  support  and  reinforcement  of  in-patient  treat- 
ment is  available  through  our  aftercare  resources.  Community  education  and  training  services 
are  also  provided. 

Recognizing  the  scope  and  impact  of  substance  abuse  in  the  workplace,  the  Mediplex-managed 
facilities  have,  for  many  years,  worked  with  unions  nationwide  in  joint  efforts  to  train  members 
in  the  prevention  and  treatment  of  the  chemically  dependent. 


PROGRAM 


SUNDAY,  OCTOBER  20,  1991 


3:00 — 5:00  p.m Arrival — Crimmins  Auditorium 

Registration  and  Room  Assignments 

5:00 — 6:00  p.m Reception — Crimmins  Auditorium 

6:00—7:00  p.m Buffet  Dinner— Manor  House 

7:15 — 9:15  p.m Welcome — Crimmins  Auditorium 

John  J.  Gehan 

Administrator 

Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 

William  J.  Hartigan 

Senior  Vice  President 

The  Mediplex  Group,  Inc. 

Special  Address: 

Thomas  J.  Pasco,  Ph.D.,  CEAP 

Assistant  Director,  UAW-GM  Dept.,  UAW-GM 

Human  Resources  Center 

Keynote  Address: 

"Recovery  In  The  Age  of  Managed  Care" 

Father  John  McVernon 

Director  of  Community  Education 

The  Mediplex  Group,  Inc. 


MONDAY,  OCTOBER  21,  1991 


7:00  a.m.  . 
8:00—9:00  a.m.  . 
9:00—10:15  a.m. 


10:15—10:45  a.m 

10:45  a.m.— 12:00  p.m. 


12:00—1:00  p.m. 


.Wake  Up 

.  Breakfast— Manor  House 

Special  Interest  Seminar 

"Spirituality:  Are  You  Your  Brother's  Keeper?' 

Emmelienne  Schreiner,  Ph.D. 
Director,  Christian  Counseling,  Inc. 
Albuquerque,  New  Mexico 

.  Break 

.Track  A  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

.Lunch — Manor  House 


1:15—2:30  p.m Track  B  Courses 

#5    Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 

2:30—3:00  p.m Break 

3:00—4:30  p.m Special  Interest  Seminar 

"Suicide  and  Depression" 

Arnold  Mandelstam,  M.D. 
Director  Dual  Diagnosis  Program 
The  Holliswood  Hospital,  Queens,  NY 

4:30—5:45  p.m Free  Time 

5:45—6:45  p.m Dinner — Manor  House 

7:00—9:00  p.m Special  Interest  Seminar 

"Creative  Group  Skills" 

Barbara  L.  Eisenstadt,  Ed.D. 

Director  of  Cocaine  and  Substance  Abuse  Pograms 

Conifer  Park,  Scotia,  New  York 


TUESDAY,  OCTOBER  22,  1991 


7:00  a.m Wake  Up 

8:00—9:00  a.m Breakfast— Manor  House 

9:00—10:15  a.m Track  A  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  B  Courses 

#5    Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 

12:00 — 1:00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  A  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

2:30—3:00  p.m Break 

3:00—4:15  p.m Track  B  Courses 

#5    Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 

4:30—5:45  p.m Special  Interest  Seminar 

"Denial" 

Samuel  Klagsbrun,  M.D. 

Medical  Director 

Four  Winds  Hospital,  Katonah,  NY 

5:45—6:45  p.m Dinner— Manor  House 

6:45— On Free  Time 


WEDNESDAY,  OCTOBER  23,  1991 


7:00  a.m Wake  Up 

8:00—9:00  a.m -.  Breakfast— Manor  House 

9:00 — 10:15  a.m Special  Interest  Seminar 

"Care  For  The  Care  Giver" 

John  O.  Neikirk,  MSW 
Associate  Executive  Director 
Conifer  Park,  Scotia,  New  York 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  C  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

12:00—1 :00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  D  Courses 

#5     Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 

2:30—3:00  p.m Break 

3:00—4:30  p.m Special  Interest  Seminar 

"Working  With  the  Chemically  Dependent 
Resistant  Adolescent  In  Group" 

Deborah  Gatins,  Ph.D. 
Director,  Adolescent  Program 
Arms  Acres,  Carmel,  New  York 

4:30—5:45  p.m Free  Time 

5:45 — 6:45  p.m Dinner — Manor  House 

7:00—9:00  p.m Special  Interest  Seminar 

"EAP's  Role  in  Assessing  &  Motivating  The  Troubled  Client" 

Robert  Terruso,  CSW 

Director  of  Social  Services 

Personal  Services  Unit 

Health  and  Security  Plan 

District  Council  37,  AFSCME,  AFL-CIO 

New  York,  New  York 


THURSDAY,  OCTOBER  24,  1991 


7:00  a.m Wake  Up 

8:00 — 9:00  a.m Breakfast— Manor  House 

9:00—10:15  a.m Track  C  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  D  Courses 

#5    Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 

12:00—1 :00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  C  Courses 

#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 

2:30—3:00  p.m Break 

3:00 — 4:15  p.m Track  D  Courses 

#5    Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  In  The  Workplace 


4:30—5:45  p.m 


5:45—6:45  p.m. 
6:45  p.m. — On  . 


Special  Interest  Seminar 

"Alcoholism  &  Drug  Addiction  Among  The  Elderly' 

Robin  Zarel,  MSW,  ACSW 

EAP  Coordinator,  Fashion  Institute  of  Technology, 

New  York,  New  York 

Private  Practice/New  York  City 

Dinner— Manor  House 


Free  Time 


FRIDAY,  OCTOBER  25,  1991 


7:00  a.m.  . 
8:00—9:00  a.m.  . 
9:00—10:00  a.m. 


10:00—11:00  a.m. 


.Wake  Up 

.  Breakfast — Manor  House 

"Labor's  Role  In  Recovery" 

LAP:  Labor  Assistance  Professionals 
Ted  Mapes,  CAC,  CEAP— Counselor 
Local  100,  TWU,  AFL-CIO 

Lisa  May,  CSW,  Director,  Work  & 

Family  Assistance  Program,  OCAW 

Local  8/149,  UFT,  AFT,  Local  3882,  AFL-CIO 

Robert  Zientek,  CEAP 

EAP 

New  York  Racing  Association 

Closing  Remarks/Awards  Ceremony 

George  Schuck,  Jr., 

Chairman — Educational  and  Cultural 

Fund  of  the  Electrical  Industry 


Course  Descriptions  Track  A  and  Track  C 


#1      SEXUALITY,  ADDICTION  AND  RELATIONSHIPS 

John  Baudhuin,  MA,  CCDP 

Program  Director  of  Dual  Diagnosis  Unit 

Savannans  Hospital,  Port  St.  Lucie,  Florida 

The  purpose  of  this  course  is  to  describe  human  sexuality  and  related  issues  as  they  are  affected  by  and  in  turn  affect  addictive 
diseases.  The  course  will  begin  with  a  general  overview  of  human  sexual  response,  conceptually  based  on  the  theories  of 
Masters  and  Johnson,  and  Dr.  Helen  Singer  Kaplan.  The  next  phase  describes  relationship  dynamics  in  the  context  of  addic- 
tive diseases  with  compulsive  sexual  behavior.  The  last  phase  deals  with  sexual  abuse  and  abuse  issues  as  barriers  to  recovery. 
The  first  phase  is  primarily  didactic;  there  will  be  some  role  play  exercises  in  parts  two  and  three. 

#2      INTERVENTION  SKILLS  DEVELOPMENT 

Greg  Rupp,  CAC 

Private  Practice  and  Consultant 

Darien,  Connecticut 

This  course  will  train  participants  to  intervene  with  the  chemically  dependent  person  who  is  in  need  of  treatment,  but  who 
is  unwilling  to  seek  help.  Role-playing  as  to  how  to  set  up  an  intervention  involving  family,  friends  and  co-workers  will 
be  demonstrated.  Formal  and  informal  intervention  techniques  will  be  outlined  as  well  as  the  role  the  family  plays  in 
the  addiction. 

#3      THE  MANY  FACETS  OF  DUAL  DIAGNOSIS 

Patricia. R.  Attia,  MSW 
Clinical  Director 
The  Mediplex  Group 

Chemically  dependent  clients  often  evidence  psychiatric  symptoms  such  as  depression,  eating  disorders,  anxiety  disorders, 
cognitive  deficits,  personality  disorders  and  developmental  deficits.  Recent  literature  and  research  indicates  that  large  numbers 
of  these  clients  may  have  been  sexually  abused  as  children.  This  presentation  will  outline  assessment  and  treatment  techniques 
for  these  complex  chemically  dependent  clients.  One  full  session  will  be  devoted  to  the  special  issues  in  treating  survivors 
of  childhood  sexual  abuse. 


#4      COUNSELING  SKILLS 

Anne  Marie  Czaikowski,  RN,  CAC 
Training  Manager 
Conifer  Park 
Scotia,  New  York 

This  is  a  skill  development  course  which  covers  the  seven  dimensions  of  counseling.  These  dimensions  are  independent 
of  counseling  theory  and  serve  as  the  foundation  for  therapeutic  communication.  The  dimensions  studied  will  be:  empathy; 
respect;  self-disclosure;  concreteness;  confrontation;  genuineness;  and  immediacy.  The  sessions  will  involve  experimental 
exercises  and  role  play  for  practicing  these  essential  skills. 


Course  Descriptions  Track  B  and  Track  D 


#5      ENGAGING  AND  TREATING  THE  FAMILY:  A  CRUCIAL  PART  OF  RECOVERY 

Christine  Cauffield,  MS,  CEAP 
Consultant  and  Trainer 
Orlando,  Florida 

This  course  will  emphasize  the  importance  of  treating  addiction  as  a  family  disease.  Typical  roles  that  members  take  on 
will  be  explored,  as  well  as  intervention  skills  for  co-dependency.  By  helping  family  members  recover  from  their  destructive 
enabling  behaviors,  the  chance  for  the  addict  to  maintain  sobriety  increases  dramatically. 

#6      DEALING  WITH  THE  RESISTANT  CLIENT 

Paige  Edward  Cook,  Jr.,  CSW 
Director  of  The  New  York  City  Office 
The  Mediplex  Group,  Inc. 

Louis  Wheeler,  CSW,  CAC 

Director  of  Alcoholism  and  Mental  Health 

Montefiore  Hospital 

Unit  Chief— Rikers  Island 

This  course  will  enable  participants  to  get  a  handle  on  understanding  and  treating  chemically  dependent  clients  who  are 
difficult  to  engage,  seemingly  resistant  to  treatment  and  who  generate  conflictual  feelings  within  the  counselor.  There  will 
be  techniques  to  help  counselors  get  in  touch  with  feelings  induced  by  such  clients  and  help  them  to  gain  a  productive 
working  relationship  by  learning  how  to  work  with  the  resistant  when  appropriate  and  to  obtain  special  help  when  needed. 

#7      HEALING  CO-DEPENDENCY 

Edna  Henry,  CAC 
Director  of  the  Adult  Program 
Arms  Acres 
Carmel,  New  York 

Co-dependent  people  often  know  very  little  about  healthy  functional  boundaries  or  "normal"  relationships.  The  mental  and 
behavioral  programming  they  have  received  during  their  lives  prepare  them  only  for  enmeshed,  frustrating  relationships  and 
choices.  This  course  will  explore  behavioral  changes  necessary  to  heal  codependency  and  provide  techniques  on  how  to 
avoid  becoming  co-dependent  with  your  clients. 

#8      ADDICTION  IN  THE  WORKPLACE 

Jeanne  Mertz,  CSW,  CEAP 

Clinical  Coordinator 

Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 

New  York,  New  York 

This  workshop  will  take  an  indepth  look  at  intervention  techniques  and  program  innovations  in  and  for  the  workplace.  Participants 
working  in  MAP/EAP's  will  be  asked  to  discuss  a  case  history  involving  a  worker,  as  well  as  to  share  special  features  of 
their  programs  with  the  class.  Newcomers  may  use  their  own  workplace  experience  as  case  studies.  Workplace  roadblocks 
to  recovery  and  ways  around  them  will  be  highlighted. 


Application  For  Approval  of  PDH's  has  been  submitted  to 
Employee  Assistance  Certification  Commission  (EACC) 

Credentialed  Alcoholism  Counselor  (CAC)  Credits 

have  been  applied  for  through  the 

New  York  Federation  of  Alcoholism  Counselors,  Inc. 


The  Officers,  Board  of  Directors  and  Staff  of  the 

Central  Labor  Rehabilitation  Council  of  New  York  Inc. 

wish  to  acknowledge  the  guidance  and 

cooperation  of  the  Division  of  Substance  Abuse  Services 

of  the  State  of  New  York. 

Their  assistance  is  invaluable. 


PLANNING  COMMITTEE 


PAIGE  EDWARD  COOK,  JR. 
JOHN  J.  GEHAN 
DEBORAH  HART 


JACK  HENESSEY 
GAY  FIORE-SHOUP 
GERALD  R.  WATERS,  SR. 


DIRECTIONS  TO  BAYBERRY  LAND— 


ROUTE  TO 


BY  CAR 

North  Shore: 

Take  the  Long  Island  Expressway  to  Exit  68  — 
William  Floyd  Parkway  or  Exit  70  —  Eastport 
Manor  Road  —  Route  111  —  take  either  road 
south  to  Sunrise  Highway  (Route  27);  take 
Route  27  East  to  Southampton. 

South  Shore: 

Take  Southern  State  Parkway  to  Sunrise  High 

way     (Route    27) 

Southampton. 


SPECIAL  NOTE: 


In  Southampton,  shortly  after  crossing 
the  Shinnecock  Canal  Bridge  the  high- 
way narrows;  there  will  appear  a  sign 
on  the  right  side  of  the  road,  it  says 
Exit  6  -  Sebonac  Road  -  Turn  left  into 
Shrubland  Road  and  continue  straight 
onto  Sebonac   Road  to  Bayberry  Land. 


take     Route    27    East 


WRS. 


1-516-283-0460 


HOW  TO  REGISTER 


A.  GENERAL  INFORMATION 


1.  Fill  out  Registration  Form  and  mail  no  later  than  October  14th  to: 

CENTRAL  LABOR  REHABILITATION  COUNCIL  OF  NEW  YORK,  INC. 
ALCOHOL  AND  SUBSTANCE  ABUSE  TRAINING  INSTITUTE 
386  Park  Avenue  South 
New  York,  New  York   10016 

2.  Full  time  registration  only.  There  will  be  no  daily  registration. 

3.  Registration  Fee  is  $750.00.  This  includes  tuition,  course  materials,  lodging,  and  meals.  PLEASE  MAKE 
CHECKS  PAYABLE  TO: 

CENTRAL  LABOR  REHABILITATION  COUNCIL  OF  NEW  YORK,  INC. 

4.  Registration  will  be  processed  once  payment  is  received  and  a  registration  package  of  information 
containing  a  confirmation  letter,  course  assignments,  lodging  and  travel  information,  will  be  sent. 

5.  For  more  information  please  contact  John  Gehan,  Central  Labor  Rehabilitation  Council  of  New  York, 
Inc.  (212)  532-7575. 


B.  COURSE  SELECTION 


There  are  eight  (8)  different  courses  offered.  You  must  register  for  four  (4)  courses.  Please  select  one  course 
from  EACH  of  Tracks  A,  B,  C  and  D. 

Your  first  selection  from  Track  A  must  not  be  duplicated  in  Track  C.  Your  first  selection  from  Track  B  must 
not  be  duplicated  in  Track  D. 

Tracks  A  and  B  will  be  offered  on  Monday,  October  21,  1991  and  Tuesday,  October  22,  1991.  Tracks  C  and 
D  will  be  offered  Wednesday,  October  23,  1991  and  Thursday,  October  24,  1991. 


Sample  Course  Registration 


Please  register  for  all  four  tracks  providing  your  1st  and  2nd  choices 

|        TRACK  A     Monday  AM  (10:45-12:00)     Tuesday  AM  (9:00-10:15)     Tuesday  PM  (1:15-2:30) 

Title'      I  Jc-X  tA  AUTT  Y  f  ft  D VjCltttJ  »  /?£  LfTifcK)  V/iXf^S        (1st  choice) 
Titled  "ME  HANJT"  F/TCcTS   Crf  [XiftL,  T?PA&kJ0$ TS  (2nd   choice) 


TRACK  B     Monday  PM  (1:15-2:30)     Tuesday  AM  (10:45-12:00)     Tuesday  PM  (3:00-4:15) 


ititT^  EhifyAfcryc^  IptffTTkfa  int.  ^htlY 


Title 


Title 


It- 


7  -HEALTi'6  CG-pETF/UDEkklV 


_  (1st  choice) 
(2nd   choice) 


TRACK  C     Wednesday  AM  (10:45-12:00)     Thursday  AM  (9:00-10:15)     Thursday  PM  (1:15-2:30) 

Titls1"*^  >rJTr£UErj7YbKJ  SKTlL5    DfcL'ELOPc/JtfJTlst  choice) 
TitlfT^-f    CCUkJ^fHLT^'G     SKXIlS (2nd  choice) 


TRACK  D  Wednesday  PM  (1:15-2:30)     Thursday  AM  (10:45-12:00)     Thursday  PM  (3:00-4:15) 


itiR^i:     UfeALXfJC   IjOTTHlHt  r?C^73>7^TC^j£rJT(ist  choice) 

itifT^?  A7>P^--"TT^^>ThE  LOo££Aftifr?nd  choice) 


Title 
Title. 


TRACK  A  AND  C  COURSES 
#1     Sexuality,  Addiction  &  Relationships 
#2    Intervention  Skills  Development 
#3    The  Many  Facets  of  Dual  Diagnosis 
#4    Counseling  Skills 


TRACK  B  AND  D  COURSES 

#5    Engaging  And  Treating  the  Family: 

A  Crucial  Part  of  Recovery 
#6    Dealing  With  The  Resistant  Client 
#7    Healing  Co-Dependency 
#8    Addiction  in  the  Workplace 


PLEASE  CALL  JOHN  J.  GEHAN  AT  CENTRAL  LABOR  REHABILITATION  COUNCIL 

OF  NEW  YORK,  INC. 
386  PARK  AVENUE  SOUTH,  N.Y.,  N.Y.  10016  •  (212)  532-7575  WITH  ANY  QUESTIONS 


Registration  Form 


MAIL  NO  LATER  THAN  OCTOBER  14,  1991 


NAME: 


LOCAL/INTERNATIONAL:. 
TITLE: 


ADDRESS: 
GITY: 


OTHER:. 


TELEPHONE: 


STATE. 


ZIP. 


COURSE  REGISTRATION:  Please  register  for  all  four  tracks  providing  your  1st  and  2nd  choices.  Make  sure  that  your 
first  selection  from  Track  A  is  not  duplicated  in  Track  C  and  that  your  first  selection  from  Track  B  is  not  duplicated 
in  Track  D. 

|        TRACK  A     Monday  AM  (10:45-12:00)     Tuesday  AM  (9:00-10:15)     Tuesday  PM  (1:15-2:30)        \ 


Title. 
Title. 


(1st  choice) 


(2nd    choice) 


|         TRACK  B     Monday  PM  (1:15-2:30)     Tuesday  AM  (10:45-12:00)     Tuesday  PM  (3:00-4:15)         | 


Title. 
Title. 


(1st  choice) 


(2nd   choice) 


|  TRACK  C     Wednesday  AM  (10:45-12:00)     Thursday  AM  (9:00-10:15)     Thursday  PM  (1:15-2:30)  | 


Title. 
Title. 


(1st  choice) 


(2nd   choice) 


TRACK  P  Wednesday  PM  (1:15-2:30)     Thursday  AM  (10:45-12:00)     Thursday  PM  (3:00-4:15) 


Title. 
Title. 


_  (1st  choice) 
(2nd   choice) 


□  Enclosed  is  my  check  payable  to  Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 
Lodging  Information: 

□  I  prefer  a  non-smoking  room  assignment  □   I  require  a  special  diet 

□  I  prefer  a  smoking  room  assignment  Please  specify: 
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Hands  to  Help 

CENTRAL  LABOR 

REHABILITATION  COUNCIL 

OF  NEW  YORK,  INC. 

AND 

THE  MEDIPLEX  GROUP 
ALCOHOL,  SUBSTANCE  ABUSE  &  PSYCHIATRIC 

DIVISION 

in  cooperation  with  the  Educational  and  Cultural  Fund 
of  the  Electrical  Industry 

PRESENT: 

The  Third  Annual  Labor 
ALCOHOL 

and 

SUBSTANCE  ABUSE 
SERVICES  TRAINING  INSTITUTE 

October  14  —  19,  1990 
Bayberry  Land 

Southampton 
New  York 


i 


CENTRAL  LABOR  REHABILIT^fl»N 

OF  NEW  YORK?  INC.V|>% 


HARRY  VAN  ARSDALE,  JR. 
Founder 


JAMES  JOY,  JR. 
Chairman  of  the  Board 


TED  H.  JACOBSEN 
Secretary 


THOMAS  VAN  ARSDALE 
President 


MARGARET  SAMUELS 
Treasurer 


Board  of  Directors 


MORRIS  BILLER 
VINCENT  J.  BOLLON 
RONALD  CAREY 
PASQUALE  A.  CARONE,  M.D. 
EDWARD  J.  CLEARY 
HERBERT  COLLENDER 
SUSAN  COWELL 
EDWARD  DEMPSEY 
BARNET  DEUTCH 
CHARLES  FAULDING 
BRUCE  B.  GRYNBAUM,  M.D. 
SAM  KOVENETSKY 
SONYIA  LEGGETT 


HON.  LOUIS  L.  LEVINE 
BARRY  LIPTON 
ELEANOR  LITWAK 
ALEXANDER  MAURILLO,  M.D. 
DONALD  F.  MENAGH,  Esq. 
LENORE  MILLER 
ROBERT  R.  MORGAN,  M.D. 
GUY  F.  ROBBINS,  M.D. 
LOUIS  B.  SIMMS 
MEYER  STEINGART 
SAMUEL  S.  SVERDLIK,  M.D. 
HOWARD  VAN  JONES 


JOHN  J.  GEHAN 
Administrator 

GERALD  R.  WATERS,  SR. 
Administrator  Emeritus 


"Social  Service  Arm  of  the  Trade  Union  Movement" 


LABOR 

The  Officers  and  Board  of  Directors  of  the  Central  Labor  Rehabilitation  Council  of  New  York, 
Inc.  welcome  you  to  the  Third  Annual  Labor  Alcohol  and  Substance  Abuse  Services  Training 
Institute. 

The  Rehab  Council's  commitment  to  a  continuance  of  these  institutes  offers  a  special  oppor- 
tunity to  intelligently  and  effectively  discuss  the  many  problems  of  chemical  dependency. 

The  Rehab  Council  thankfully  recognizes  the  faculty  participation  of  the  many  professionals 
and  other  practitioners  who  are  contributing  to  the  Institute. 

The  Institute  is  warmly  and  gratefully  dedicated  to  all  our  recovering  brothers  and  sisters. 


MEDIPLEX 

The  Mediplex  Group,  Alcohol,  Substance  Abuse  &  Psychiatric  Division,  owns  or  manages 
eight  (8)  facilities  for  the  treatment  of  chemical  dependency  and  psychiatric  disorders.  Beginning 
with  Spofford  Hall  in  Keene,  New  Hampshire  in  1980,  the  group  has  grown  to  include  Arms  Acres, 
Carmel,  New  York;  Conifer  Park,  Scotia,  New  York;  Mountain  Wood,  Charlottesville,  Virginia;  Clear 
Pointe,  Lake  Ozark,  Missouri;  Cedar  Ridge,  Shawnee,  Kansas;  and  our  two  psychiatric  facilities— 
Holliswood  Hospital,  Queens,  New  York  and  Savannas  Hospital,  Port  St.  Lucie,  Florida. 

Mediplex  Alcohol  and  Substance  Abuse  facilities  have  built  reputations  as  leaders  in  clinical 
excellence  and  innovation  in  the  treatment  of  alcoholism.  Specialized  programs  serving  heroin 
and  cocaine  addicts,  women,  adolescents,  impaired  professionals  and  chronic  relapse,  are  hallmarks 
of  Mediplex-managed  facilities.  Groups  focusing  on  adult  children  of  alcoholics,  Vietnam  veterans, 
grief  and  senior  citizens,  are  also  given  regular  attention.  The  in-patient  programs  are  supported 
by  a  network  of  regional  offices  that  provide  assessment,  out-patient,  continuing  care,  community 
education  and  training  services. 

This  same  formula  of  professionalism,  dedication  and  expertise  extends  to  our  short  term, 
acute  care  psychiatric  hospitals.  Here  the  integration  of  mainstream  methodologies  with  contem- 
porary psychosocial  approaches  are  provided  in  our  adult,  adolescent,  eating  disorders,  dual 
diagnosis  and  intensive  treatment  programs.  Further  support  and  reinforcement  of  in-patient  treat- 
ment is  available  through  our  continuing  care  plan.  Community  education  and  training  services 
are  also  provided. 

Recognizing  the  scope  and  impact  of  substance  abuse  in  the  workplace,  the  Mediplex-managed 
facilities  have,  for  many  years,  worked  with  unions  nationwide  in  joint  efforts  to  train  members 
in  the  prevention  and  treatment  of  the  chemically  dependent. 


THE  CONTINUANCE 
OF  QUALITY  .  .  . 

Comments  from  The  Second  Annual 


"/  have  been  a  student  at  Central  Labor  Rehabilitation  Council  of  New  York,  Inc.  over  the  past  several 
years  and  am  a  recent  graduate  of  New  York  University  School  of  Social  Work.  However,  the  learning  ex- 
perience at  the  Institute  was  unique  in  that  it  was  enhanced  by  the  loving,  supportive,  environment 
created  by  the  careful  and  thorough  planning,  particularly  the  thoughtful  selection  of  participants  and 
subject  matter.  For  me,  the  experience  marks  a  deepening  of  my  commitment,  both  professionally  and 
personally,  to  the  substance  abuse  field." 

—Patricia  A.  Tucker,  CSW,  MSW 
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"7%e  experience  of  learning  in  an  atmosphere  of  true  purpose,  with  sighted  goals 
in  helping  others  within  the  union  or  not,  was  thoroughly  overwhelming  and  un- 
forgettable during  the  entire  week  at  the  Second  Annual  Labor  Alcohol  and 
Substance  Abuse  Training  Institute." 

— John  O'Connor 
Local  Union  #2 
UnA  in  New  York  Printing 
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Pressman,  GCIU 


"To  be  presented  this  information  in  the  context  of  the  labor  setting  has 
served  to  educate  me  on  the  value  of  the  Brotherhood.  It  is  reassuring  that 
in  today's  society  there  is  an  organization  that  truly  looks  after  its  people." 

— Sue  Keown 
Graduate  Student,  Hunter  College 
School  of  Social  Work 


PROGRAM 


SUNDAY,  OCTOBER  14,  1990 


3:00 — 5:00  p.m Arrival — Cnmmins  Auditorium 

Registration  and  Room  Assignments 

5:00 — 6:00  p.m Reception — Cnmmins  Auditorium 

6:00—7:00  p.m Buffet  Dinner— Manor  House 

7:15 — 9:15  p.m Welcome — Crimmins  Auditorium 

John  J.  Gehan 

Administrator 

Central  Labor  Rehabilitation  Council  of  New  York. 

William  J.  Hartigan 

President 

The  Mediplex  Group.  Inc. 

Special  Address: 

Edward  J.  Cleary 

President 

New  York  State  AFL-CIO 

Keynote: 

"Drug  Addiction:  The  Human  Problem" 

Father  John  McVernon 

Director  of  Community  Education 

The  Mediplex  Group,  Inc. 


Inc. 


MONDAY,  OCTOBER  15,  1990  j 

7:00  a.m Wake  Up 

8:00—9:00  a.m Breakfast— Manor  House 

9C0— 10:15  a.m Special  Interest  Seminar 

"Workaholism:  The  Pain  That  People  Applaud" 

John  O.  Neikirk,  MSW 
Associate  Executive  Director 
Conifer  Park,  Scotia,  New  York 

10:15—10:45  a.m Break 

10:45  a.m.  — 12:00  p.m Track  A  Courses 

#1     Addiction  In  The  Workplace 

#2    Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#3    Addressing  The  Needs  of  Special  Populations 
#4    Continuing  Care  and  Relapse  Prevention 

12:00—1:00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  B  Courses 

#5    Intervention  Skills  Development 

#6    Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

2:30—3:00  p.m Break 

3:00—4:30  p.m Special  Interest  Seminar 

"Law  Enforcement  Perspective  on  Addiction" 

Detective  Michael  Verdi,  Special  Projects  Unit 

Narcotics  Division 

Organized  Crime  Control  Bureau 

New  York,  New  York 

4:30—5:45  p.m Free  Time 

5:45 — 6:45  p.m Dinner— Manor  House 

7:00—9:00  p.m Special  Interest  Seminar 

"Counseling  Couples  In  Early  Recovery" 

Bruce  A.  Wood,  CSW,  CAC 
Private  Practice 
New  York,  New  York 


TUESDAY,  OCTOBER  16,  1990 


7:00  a.m Wake  Up 

8:00—9:00  a.m Breakfast— Manor  House 

9:00—10:15  a.m Track  A  Courses 

#1     Addiction  In  The  Workplace 

#2    Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#3    Addressing  The  Needs  of  Special  Populations 
#4    Continuing  Care  And  Relapse  Prevention 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  B  Courses 

#5    Intervention  Skills  Development 

#6    Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

1 2:00—1 :00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  A  Courses 

#1     Addiction  In  The  Workplace 

#2     Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#3    Addressing  the  Needs  of  Special  Populations 
#4    Continuing  Care  and  Relapse  Prevention 

2:30—3:00  p.m Break 

3:00—4:15  p.m Track  B  Courses 

#5     Intervention  Skills  Development 

#6    Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

4:30—5:45  p.m Special  Interest  Seminar 

"Drug  Testing  In  The  Workplace" 

Paul  Samuels,  Esq.,  Vice  President 
Legal  Action  Center 
New  York,  New  York 

5:45 — 6:45  p.m Dinner — Manor  House 

6:45— On Free  Time 


WEDNESDAY,  OCTOBER  17,  1990 


7:00  a.m Wake  Up 

8:00—9:00  a.m Breakfast— Manor  House 

9:00—10:15  a.m Special  Interest  Seminar 

"How  To  Respond  When  The  Streets  Are  The 
Adolescent's  Family  System" 

Deborah  Gatins,  Ph.D. 
Director  of  Adolescent  Program 
Arms  Acres,  Carmel,  NY 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  C  Courses 

#1     Addiction  In  The  Workplace 

#2    Engaging  and  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#3    Addressing  the  Needs  of  Special  Populations 
#4    Continuing  Care  and  Relapse  Prevention 

12:00—1 :00  p.m Lunch— Manor  House 


1:15—2:30  p.m Track  D  Courses 

#5    Intervention  Skills  Development 

#6    Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

2:30—3:00  p.m Break 

3:00—4:30  p.m Special  Interest  Seminar 

"Importance  of  Grief  on  the  Person  and  the  Family' 

Samuel  Klagsbrun,  M.D. 

Medical  Director 

Four  Winds  Hospital,  Katonah,  NY 

4:30 — 5:45  p.m Free  Time 

5:45—6:45  p.m Dinner — Manor  House 

7:00—9:00  p.m Special  Interest  Seminar 

"Creative  Group  Skills  In  Cocaine  Treatment" 

Barbara  L.  Eisenstadt,  Ed.D.,  CSAC 
Director  of  Cocaine  and  Substance 
Abuse  Programs 
Conifer  Park,  Scotia,  New  York 


THURSDAY,  OCTOBER  18,  1990 


7:00  a.m Wake  Up 

8:00—9:00  a.m Breakfast— Manor  House 

9:00—10:15  a.m Track  C  Courses 

#1     Addiction  in  the  Workplace 

#2    Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 
#3    Addressing  the  Needs  of  Special  Populations 
#4    Continuing  Care  and  Relapse  Prevention 

10:15—10:45  a.m Break 

10:45  a.m.— 12:00  p.m Track  D  Courses 

#5    Intervention  Skills  Development 

#6    Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

12:00—1:00  p.m Lunch — Manor  House 


1:15—2:30  p.m. 


Track  C  Courses 

#1     Addiction  in  the  Workplace 

Engaging  And  Treating  The  Family: 

A  Crucial  Part  of  Recovery 

Addressing  the  Needs  of  Special  Populations 

Continuing  Care  and  Relapse  Prevention 


#2 

#3 
#4 


2:30—3:00  p.m. 
3:00—4:15  p.m. 


4:30—5:45  p.m 


5:45—6:45  p.m. 
6:45  p.m.— On  . 


. Break 

Track  D  Courses 

#5    Intervention  Skills  Development 

#6     Dual  Diagnosis:  Definition  and  Treatment 

#7    Women  and  Addiction 

#8    Counseling  Skills 

Special  Interest  Seminar 
"Credenf/a/mg" 

Charles  Peckham,  CAC 

Executive  Director 

New  York  Federation  of  Alcoholism  Counselors,  Inc. 

Albany,  New  York 

Dinner — Manor  House 


Free  Time 


FRIDAY,  OCTOBER  19,  1990 


7:00  a.m.  . 
8:00—9:00  a.m.  . 
9:00—10:00  a.m. 


10:00—11:00  a.m. 


Wake  Up 

Breakfast— Manor  House 

"Developing  A  Members  Assistance  Program" 

Dennis  J.  Riley,  Director 
Employee  Assistance  Unit 
Department  of  Sanitation 
City  of  New  York 

Closing  Remarks/Awards  Ceremony 

George  Schuck,  Jr., 

Chairman — Educational  and  Cultural 

Fund  of  the  Electrical  Industry 


Course  Descriptions  Track  A  and  Track  C 


#1       ADDICTION  IN  THE  WORKPLACE 

Peter  W.  Barnes,  CSW,  CAC 
Regional  Services  Representative 
Conifer  Park 
Scotia,  New  York 

The  course  has  been  assigned  to  look  at  the  practical  implications  of  addictions  at  the  labor  based  worksite.  The  loss  of 
time,  productivity,  accidents,  arbitrations  and  enabling  will  be  examined.  Class  members  will  be  asked  to  do  role  playing 
as  a  way  of  understanding  the  systematic  distortion  of  alcoholism  and  drug  addiction.  Participants  will  also  gain  insight  into 
the  changing  values  and  attitudes  in  working  class  America. 

#2      ENGAGING  AND  TREATING  THE  FAMILY:  A  CRUCIAL  PART  OF  RECOVERY 

Christine  Cauffield,  MS,  CEAP 
Regional  Services  Representative 
New  York  City 
Arms  Acres/Conifer  Park 

This  course  will  emphasize  the  importance  of  treating  addiction  as  a  family  disease.  Typical  roles  that  members  take  on 
will  be  explored,  as  well  as  intervention  skills  for  co-dependency.  By  helping  family  members  recover  from  their  destructive 
enabling  behaviors,  the  chance  for  the  addict  to  maintain  sobriety  increases  dramatically. 

*3      ADDRESSING  THE  NEEDS  OF  SPECIAL  POPULATIONS 

Harold  Alksne,  PhD 

Associate  Professor  of  Sociology— C.W.  Post  College  (L.I.  University) 
Training  and  Evaluation  Advisor— Substance  Abuse  Training  Program 
Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 

This  course  will  deal  with  social  and  cultural  factors  that  may  have  an  influence  on  placing  particular  populations  at  risk 
of  becoming  substance  abusers.  The  course  will  examine  a  number  of  groups  in  terms  of  the  early  forces  that  support  their 
entry  into  substance  abuse  and  the  conditions  that  perpetuate  such  abuse.  It  will  be  particularly  concerned  with  sensitizing 
counselors  to  conditions  that  encourage  or  discourage  client  involvement  in  the  rehabilitation  process. 

#4      CONTINUING  CARE  AND  RELAPSE  PREVENTION 

Jeanne  W.  Mertz.  CSW,  CEAP 

Senior  Counselor 

Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 

Relapse  is  a  threat  or  a  fact  of  life  for  every  recovering  person.  This  course  will  explore  the  process  of  recovery  and  relapse 
as  it  relates  to  working  people.  Practical  approaches  for  the  union  counselor  in  protecting  recovery  and  a  teamwork  approach 
with  treatment  programs  will  be  highlighted. 


Course  Descriptions  Track  B  and  Track  D 


-5      INTERVENTION  SKILLS  DEVELOPMENT 

Greg  Rupp.  CAC 

Primary  Therapist 

Triad  Recovery  Center 

Middleton,  Connecticut; 

Private  Practice,  Glastonbury.  Connecticut 

This  course  will  train  participants  to  intervene  with  the  chemically  dependent  person  who  is  in  need  of  treatment  bu!  .vno 
is  unwilling  to  seek  help.  Role-playing  as  to  how  to  set  up  an  intervention  involving  family,  friends,  and  co-workers  /viil  ce 
demonstrated  and  formal  and  informal  intervention  techniques  will  be  outlined  as  well  as  the  role  the  family  plays  m  the  aoc.ction 

#6      DUAL  DIAGNOSIS:  DEFINITION  AND  TREATMENT 

Patricia  R.  Attia,  MSW 

Clinical  Specialist 

Regional  Services  for  Holliswood  Hospital,  Arms  Acres,  Conifer  Park 

White  Plains,  New  York 

Drug  and  alcohol  abuse  can  mask,  mimic,  precipitate  and  exacerbate  the  gamut  of  psychiatric  illness.  Often  we  are  uncer- 
tain about  which  illness  (addictive  disease  or  psychiatric  illness)  is  primary.  This  course  will  develop  criteria  for  making  a 
differential  assessment  and  give  specific  treatment  techniques  for  the  daily  diagnosed  client. 

47      WOMEN  AND  ADDICTION 

Edna  Henry.  CAC 
Director  of  the  Adult  Program 
Arms  Acres 
Carmel,  New  York 

Chemically  dependent  women  have  special  needs  which  must  be  identified  and  addressed  in  treatment.  To  the  surprise 
of  many,  working  women  in  America  have  the  same  propensity  toward  addiction  as  males.  This  course  will  explore  chemical 
dependency  and  the  following  issues:  sexuality,  self-esteem,  anxiety/depression,  family  roles,  health  and  life  span  development 

*8      COUNSELING  SKILLS 

Carol  Crocker.  BA,  CAC 

Training  Manager  of  Staff  Development 

Conifer  park 

Scotia.  New  York 

This  is  a  skill  development  course  which  covers  the  seven  dimensions  of  counseling.  These  dimensions  are  independent 
of  counseling  theory  and  serve  as  the  foundation  for  therapeutic  communication.  The  dimensions  studied  will  be:  empathy 
respect:  self-disclosure;  concreteness;  confrontation;  genuineness  and  immediacy.  The  sessions  will  involve  experimental 
exercises  and  role  play  for  practicing  these  essential  skills. 


Credentialed  Alcoholism  Counselor  (CAC)  Credits 

have  been  applied  for  through  the 

New  York  Federation  of  Alcoholism  Counselors,  Inc. 

The  Officers,  Board  of  Directors  and  Staff  of  the 

Central  Labor  Rehabilitation  Council  of  New  York  Inc. 

wish  to  acknowledge  the  guidance  and 

cooperation  of  the  Division  of  Substance  Abuse  Services 

of  the  State  of  New  York. 

Their  assistance  is  invaluable. 


PLANNING  COMMITTEE 

CHRISTINE  CAUFFIELD 
JOHN  J.  GEHAN 

DEBORAH  HART 

GERALD  R.  WATERS,  SR. 


DIRECTIONS  TO  BAYBERRY  LAND—  | 


ROUTE  TO 


BY  CAR 
North  Sfton*; 

Taka  rrvf  Long 
William  Floyd 
Manor  «o«d  - 
tovith  to  Sunr 
flnuta  27  East 
South  Shorn: 
Takj  Southarr 
way  IRouta 
Southampton. 


wand  ExonHwvay  to  Exit  M  — 
Parkway  or  Exit  70  -  Easiport 
-  Route  1 1 1  -  taka  aitnar  road 
■it*  Highway  IRouta  27):  taka 
to  Southampton. 


Stata  Parkway  to  Sunnsa  Wigh- 
27),    raka    Roust    27    Eaat    to 


SPECIAL  NOTE 


In  Southampton,  shortly  aftir  crotatnfl 
rtt#  Shmnacock  Canal  Bridga  tha  high- 
way narrows;  thara  will  aooaar  a  sign 
on  tha  right  tida  of  tha  road,  it  says 
Exit  6  •  Sabonac  Road  -  Turn  laft  into 
Shrub  land  Road  and  eontinua  straight 
onto  Sabonac  Road  to  Baybarry  Land. 


1-519-283-04*0 


HOW  TO  REGISTER 


A.  GENERAL  INFORMATION 


1.  Fill  out  Registration  Form  and  mail  no  later  than  October  8th  to: 

CENTRAL  LABOR  REHABILITATION  COUNCIL  OF  NEW  YORK,  INC. 
ALCOHOL  AND  SUBSTANCE  ABUSE  TRAINING  INSTITUTE 
386  Park  Avenue  South 
New  York,  New  York   10016 

2.  Full  time  registration  only.  There  will  be  no  daily  registration. 

3.  Registration  Fee  is  $750.00.  This  includes  tuition,  course  materials,  lodging,  and  meals.  PLEASE  MAKE 
CHECKS  PAYABLE  TO: 

CENTRAL  LABOR  REHABILITATION  COUNCIL  OF  NEW  YORK,  INC. 

4.  Registration  will  be  processed  once  payment  is  received  and  a  registration  package  of  information 
containing  a  confirmation  letter,  course  assignments,  lodging  and  travel  information,  will  be  sent 

5.  For  more  information  please  contact  John  Gehan,  Central  Labor  Rehabilitation  Council  of  New  York. 
Inc.  (212)  532-7575. 


B.  COURSE  SELECTION 


There  are  eight  (8)  different  courses  offered.  You  must  register  for  four  (4)  courses.  Please  select  one  course 
from  EACH  of  Tracks  A,  B,  C  and  D. 

Your  first  selection  from  Track  A  must  not  be  duplicated  in  Track  C.  Your  first  selection  from  Track  B  must 
not  be  duplicated  in  Track  D. 

Tracks  A  and  B  will  be  offered  on  Monday,  October  15,  1990  and  Tuesday,  October  16,  1990.  Tracks  C  ana 
D  will  be  offered  Wednesday,  October  17,  1990  and  Thursday,  October  18,  1990. 


Sample  Course  Registration 


Please  register  for  all  four  tracks  providing  your  1st  and  2nd  choices 


|        TRACK  A     Monday  AM  (10:45-12:00)     Tuesday  AM  (9:00-10:15)     Tuesday  PM  (1:15-2:30) 

TwjJe  frsa>£<\cn    I*  <Hg    WodK\fiL4cr        (1st  choice) 
Twjtg  *tt&K*5*tM6fte'N>ig-«*$  Og  ffcu  fefut%nd  choice) 


TRACK  B     Monday  PM  (1:15-2:30)     Tuesday  AM  (10:45-12:00)    Tuesday  PM  (3:00-4:15) 

>W5     UreVVg'Nrf  \  O  M      S#.\  LU.S       0 £=V«?V, 


Titled 


itteV^'i  nw1?m^     4^0      t\uo»  crv.^Nj 


Title 


(1st  choice) 
(2nd  choice) 


|  TRACK  C     Wednesday  AM  (10:45-12:00)     Thursday  AM  (9:00-10:15)     Thursday  PM  (1:15  2:30)  | 

TitiP^^  ^Gft-dnC  £W  "tft^r^^  Tt-r-    nb>\n-/(lRt  choice) 

Titlefc^  CoMCt»mMN£     -R***8"    foU     ^gJL|t£^g     jjjEjL'(2nd  choice) 

TRACK  D  Wednesday  PM  (1:15-2:30)     Thursday  AM  (10:45-12:00)     Thursday  PM  (3:00-4:15) 
Titip\fr-k>    OorVu    gj>CJ^_^5  «*    C  *»  ft  Ml  «■?>•'   VCj^Al.(ist  choice) 

Titip^g  £oui*5v?M^4      g\<l  V-l5 (2nd  choice) 


TRACK  A  AND  C  COURSES  TRACK  B  AND  D  COURSES 

#1    Addiction  in  the  Workplace  #5    Intervention  Skills  Development 

#2    Engaging  And  Treating  The  Family:  #6    Dual  Diagnosis:  Definition  and  Treatment 

A  Crucial  Part  of  Recovery  #7    Women  and  Addiction 

#3    Addressing  the  Needs  of  Special  Populations  #8    Counseling  Skills 
#4    Continuing  Care  and  Relapse  Prevention 


PLEASE  CALL  JOHN  J.  GEHAN  AT  CENTRAL  LABOR  REHABILITATION  COUNCIL 

OF  NEW  YORK,  INC. 
386  PARK  AVENUE  SOUTH,  N.Y.,  N.Y.  10016  •  (212)  532-7575  WITH  ANY  QUESTIONS 


Registration  Form 


MAIL  NO  LATER  THAN  OCTOBER  8,  1990 


NAME: 


LOCAL/INTERNATIONAL:. 
TITLE: 


ADDRESS: 
CITY: 


OTHER: 


TELEPHONE: 


STATE. 


ZIP. 


COURSE  REGISTRATION:  Please  register  for  all  four  tracks  providing  your  1st  and  2nd  choices.  Make  sure  that  your 
first  selection  from  Track  A  is  not  duplicated  in  Track  C  and  that  your  first  selection  from  Track  B  is  not  duplicated 
in  Track  D. 


|        TRACK  A     Monday  AM  (10:45-12:00)     Tuesday  AM  (9:00-10:15)    Tuesday  PM  (1:15-2:30)        I 


Title. 
Title. 


(1st  choice) 


(2nd   choice) 


|         TRACK  B     Monday  PM  (1:15-2:30)    Tuesday  AM  (10:45-12:00)    Tuesday  PM  (3:00-4:15)         | 


Title. 
Title. 


(1st  choice) 


(2nd   choice) 


|  TRACK  C     Wednesday  AM  (10:45-12:00)     Thursday  AM  (9:00-10:15)     Thursday  PM  (1:15-2:30)  I 


Title. 
Title. 


(1st  choice) 


(2nd   choice) 


TRACK  O  Wednesday  PM  (1:15-2:30)    Thursday  AM  (10:45-12:00)    Thursday  PM  (3:00-4:15) 


Title. 
Title. 


(1st  choice) 


(2nd  choice) 


□  Enclosed  is  my  check  payable  to  Central  Labor  Rehabilitation  Council  of  New  York,  Inc. 
Lodging  Information: 

□  I  prefer  a  non-smoking  room  assignment  □   I  require  a  special  diet 

□  I  prefer  a  smoking  room  assignment  Please  specify: 
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